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o 2i1 [ 2/2 [ 1/2 [ 1/9 [1/16]1/23]1/30] 2/6
1 1  Project Kick-off 1 day Mon 1/3/11 Mon 1/3/11 [\
2 1.1 Book location for meeting 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
3 1.2 Invite stakeholders 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
4 1.3 Prepare presentation 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
5 1.4 Conduct the meeting 1 day Mon 1/3/11 Mon 1/3/11 Project Manager and / @ Project Manager and Attend
6 2  Project Documents 7 days Mon 1/3/11  Tue 1/11/11 ==
7 21 Develop Charter/Scope 2 days Mon 1/3/11 Tue 1/4/11 Project Manager @ Froject Manager
8 2.2 Develop WBS 7 days Mon 1/3/11 Tue 1/11/11 Project Manager and \ @@= Project Manager and
9 2.3 Develop Project Plan 2 days Mon 1/3/11 Tue 1/4/11 Project Manager @ Froject Manager
10 2.4 Develop Communication Plan 2 days Mon 1/3/11 Tue 1/4/11 Project Manager @ Froject Manager
11 3  Status Reports/Meetings 1 day Mon 1/3/11 Mon 1/3/11 &
12 3.1 Develop Status Report 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
13 3.2 Set schedule for team meetings 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
14 3.3 Set schedule for stakeholder meetings 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
15 4 Initial Planning Meetings with Vendors 1 day Mon 1/3/11 Mon 1/3/11 &
16 4.1 Meet with Framing/Drywall 1 day Mon 1/3/11 Mon 1/3/11 Project Manager and t @ Project Manager and East S
17 4.2 Meet with Electrical 1 day Mon 1/3/11 Mon 1/3/11 Project Manager and ¢ @ Project Manager and Spark
18 4.3 Meet with Plumbing 1 day Mon 1/3/11 Mon 1/3/11 Project Manager and \ @ Project Manager and Water
19 4.4 Meet with Finish Work 1 day Mon 1/3/11 Mon 1/3/11 Project Manager and \ @ Project Manager and Wood
20 4.5 Meet with Student Workers 1 day Mon 1/3/11 Mon 1/3/11 Project Manager and ¢ @ Project Manager and Stude
21 5  Electrical Permits 10 days Mon 1/3/11 Fri 1/14/11 =)
22 51 Obtain Electrical Permits 10 days Mon 1/3/11 Fri 1/14/11 Sparks Electrical PM &==—2 Sparks Electrical P
23 6  Plumbing Permits 10 days Mon 1/3/11 Fri 1/14/11 (s )
24 6.1 Obtain Plumbing Permits 10 days Mon 1/3/11 Fri 1/14/11 Waterworks Plumbing @@= Waterworks Plumbi
25 7  Building Permits 10 days Mon 1/3/11 Fri 1/14/11 =)
26 7.1 Obtain Building Permits 10 days Mon 1/3/11 Fri 1/14/11 East Side Framing & [ G====== Cast Side Framing
27 8  Framing 15 days Mon 1/3/11 Fri 1/21/11 o e )
28 8.1 Framing-Order Supplies 3 days Mon 1/3/11 Wed 1/5/11 East Side Framing & [ @ [Fast Side Framing & Dryw
29 8.2 Framing-Build 15 days Mon 1/3/11 Fri 1/21/11 East Side Framing & [ @iy East Side Fra
30 8.3 Framing-Inspect 10 days Mon 1/3/11 Fri 1/14/11 City & County @@= City & County
31 8.4 Framing-Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
32 9  Electrical 10 days Mon 1/3/11 Fri 1/14/11 ==
33 9.1 Electrical-Order Supplies 3 days Mon 1/3/11 Wed 1/5/11 Sparks Electrical PM @ Sparks Electrical PM
34 9.2 Electrical-Install 10 days Mon 1/3/11 Fri 1/14/11 Sparks Electrical &===2 Sparks Electrical
35 9.3 Electrical-Inspect 10 days Mon 1/3/11 Fri 1/14/11 City & County @@= City & County
36 9.4 Electrical-Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
37 10 Plumbing 10 days Mon 1/3/11 Fri 1/14/11 =)
38 10.1 Plumbing-Order Supplies 3 days Mon 1/3/11 Wed 1/5/11 Waterworks Plumbing @ 'WVaterworks Plumbing PM
39 10.2 Plumbing-Install 10 days Mon 1/3/11 Fri 1/14/11 Waterworks Plumbing @@= Waterworks Plumbi
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40 10.3 Plumbing-Inspect 10 days Mon 1/3/11 Fri 1/14/11 City & County @ City & County
41 10.4 Plumbing-Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
42 11 Drywall 15 days Mon 1/3/11 Fri 1/21/11 o e )
43 111 Drywall-Order Supplies 3 days Mon 1/3/11 Wed 1/5/11 East Side Framing & [ @ [zast Side Framing & Dryw
44 11.2 Drywall-Install 15 days Mon 1/3/11 Fri 1/21/11 East Side Framing & [ @iy East Side Fra
45 11.3 Drywall-Inspect 10 days Mon 1/3/11 Fri 1/14/11 City & County &=—— City & County
46 114 Drywall-Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
47 12 Finish Work 15 days Mon 1/3/11 Fri 1/21/11 )
48 12.1 Finish-Order Supplies 3 days Mon 1/3/11 Wed 1/5/11 Woodcraft Carpentry F & 'NVoodcraft Carpentry PM
49 12.2 Finish-Install 15 days Mon 1/3/11 Fri 1/21/11 Woodcraft Carpentry @) Woodcraft Car
50 12.3 Finish-Inspect 10 days Mon 1/3/11 Fri 1/14/11 City & County @= == City & County
51 12.4 Finish-Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
52 13 Workbenches 15 days Mon 1/3/11 Fri 1/21/11 ()
53 131 Workbenches-Order Supplies 2 days Mon 1/3/11 Tue 1/4/11 Student Workers Mani @ Student Workers Manager
54 13.2 Workbenches-Build 15 days Mon 1/3/11 Fri 1/21/11 Student Workers @& Student Worke
55 13.3 Workbenches-Quality inspection 2 days Mon 1/3/11 Tue 1/4/11 Project Manager @ Froject Manager
56 13.4 Workbenches-Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
57 14  Equipment Packing 2 days Mon 1/3/11 Tue 1/4/11 oY
58 141 Pack production equipment 2 days Mon 1/3/11 Tue 1/4/11 City Equipment Mover @ City Equipment Movers PM
59 14.2 Pack non-production equipment 2 days Mon 1/3/11 Tue 1/4/11 City Equipment Mover @ City Equipment Movers
60 14.3 Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
61 15 Move 3 days Mon 1/3/11 Wed 1/5/11 U
62 151 Move production equipment 3 days Mon 1/3/11 Wed 1/5/11 Express Moving Comg @ [Express Moving Company
63 15.2 Move non-production equipment 3 days Mon 1/3/11 Wed 1/5/11 Express Moving Comg @ Express Moving Company
64 15.3 Project Sign-off 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
65 16 Procurement Closure 3 days Mon 1/3/11 Wed 1/5/11 A
66 16.1 Review contract work 3 days Mon 1/3/11 Wed 1/5/11 Project Manager @ Project Manager
67 16.2 Release contractors 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
68 16.3 Pay contractors 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
69 17 Project Closure 3 days Mon 1/3/11 Wed 1/5/11 A
70 171 Final report 3 days Mon 1/3/11 Wed 1/5/11 Project Manager @ Project Manager
71 17.2 Archive documentation 3 days Mon 1/3/11 Wed 1/5/11 Project Manager @ Project Manager
72 17.3 Lessons Learned 1 day Mon 1/3/11 Mon 1/3/11 Project Manager @ Project Manager
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