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                 Respond to... Quantitative analysis is the processes of making informed decision by using data that has been interpreted form raw research. If one wants to avoid making risky decisions for themselves                Respond to... Quantitative analysis is the processes of making informed decision by using data that has been interpreted form raw research. If one wants to avoid making risky decisions for themselves

                7/20/2019 Document https://vle.phoenix.edu/ultra/courses/_80218_1/outline/edit/document/_9001541_1?courseId=_80218_1 1/2 Course Scenario: Phoenix Fine Electronics Perspective: How to Bring Val … Read the following scenario and refer to it when you complete the weekly assignments:
 Week 1: Business vs. IT Strategy Presentation Week 2: System Recommendation Week 3: Measurable V alues Week 4: Strategic Sourcing Plan Week 5: SWOT Analysis Week 6: ROI Calculation and Business Case   Phoenix Fine Electronics (PFE) is a medium or mid-sized company but growing rapidly each year selling  technology products to retail consumers. They have an annual revenue of $15 million in sales. PFE started with  one store but has grown to 25 stores and has expanded into a second state.
  PFE has one store in a town with a population of 100,000, and three stores in towns with populations exceeding  200,000. The goal of the company is to continue expansion into an additional 3 neighboring states within the next  5 years. PFE wants to utilize the same population numbers to determine the number of stores it should open. It  would also like a marketing ﬁrm to do an analysis of each town that meets the population criteria to determine the  best cites in which to open new stores.
  Each store employs a store manager and an IT manager who both directly report to the Chief Executive Ofﬁcer  (CEO).
  The current IT plan for each store is to utilize technology to support the store; increase sales; track inventory;  secure store customer data; perform payroll; and report all sales, inventory , and payroll data to the main ofﬁce.  The IT manager is responsible for managing the IT systems, making decisions on what technology and software  are needed, and implementing the systems while ensuring accurate reporting to the main ofﬁce. The store  manager is responsible for all stafﬁng, inventory, and sales functions within the store.
  With expansion and the acquisition of smaller independent stores, the CEO is worried about how department and  customer data can be aggregated to allow the company to make better , timely business decisions. Even with such  a wide footprint the company must ensure unique, outstanding customer service and provide value to the  consumer base. The CEO lacks IT experience and has been hesitant to adopt the suggestions of the store and IT  managers, which is to give the company an online presence and advance the company into national competition  with other consumer electronics stores.
  The CEO hired a Chief Financial Ofﬁcer (CFO) and Chief Information Ofﬁcer/Chief T echnology Ofﬁcer (CIO/CTO).  The CFO will oversee the company ﬁnances for the expansion. The CIO/CT O will oversee the consolidation of the  disparate systems and technologies that exist between the stores, streamline the information gathering and  reporting to the main ofﬁce, and develop an online presence that will catapult the company into a competitive  position on a national level. 7/20/2019 Document https://vle.phoenix.edu/ultra/courses/_80218_1/outline/edit/document/_9001541_1?courseId=_80218_1 2/2  Your job is to help the new CIO/CT O move PFE toward the future. 
            
            
            

            
                
                    GET YOUR EXPERT ANSWER ON STUDYDADDY

                    Post your own question 
and get a custom answer

                    GET ANSWER                    
                        
                        
                        [image: LET'S ORDER THE BEST ASSIGNMENT SERVICES]                    
                

            

        
        
        
    
            Have a similar question?

                            
                                    Continue to post            
            Continue to edit or attach image(s).

        

        	
                [image: Fast and convenient]
                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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