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                 Article Writing                
                   They are 3 discussion boards post below. read and Reply to each discussion post 150-200 words per each response so total 600 words.  Responses should demonstrate critical thinking and comprehension                  They are 3 discussion boards post below. read and Reply to each discussion post 150-200 words per each response so total 600 words.  Responses should demonstrate critical thinking and comprehension

                Cre ate d b y J o hn D av id R odil o n O ct 7 , 2 019 9 :1 6 P M  P rin t R odil - W his tle b lo w ers
 IF SM 438 6 381 I n fo rm atio n S yste m s P ro je ct M an ag e m en t ( 2 198) IF SM 4 38 C la ss D is c u ssio n T o pic s 
 W eek 8 D is c u ssio ns - P ro cu re m en t a n d S ta ke h o ld er M an ag e m en t 
 R odil - W his tle b lo w ers 
 S K 
 a) W hat t y p e o f o rg an iz a tio nal c u lt u re m ig h t in hib it w his tle b lo w in g? W hy?
 T he t y p e o f o rg an iz a tio nal c u lt u re t h at m ig h t in hib it w his tle b lo w in g m ig h t b e o ne in w hic h m oney m ig h t b e t h e m ain f o c
 of t h e c o m pan y. Y o u c a n t e ll if a c o m pan y d o es n ot u tili z e a t h ir d p arty in o rd er t o h elp f a cili t a te s o m e o f it ’s o w n p ra ctic
 a n d m eetin g s ta n d ard s t h at t h ey m ay b e d o in g w hate ve r t h ey n eed t o in o rd er t o f u lf ill t h eir o w n g o als .
 b ) W hat s h o uld a p ro je ct m an ag e r d o t o e n co ura g e h is p ro je ct t e am 's w illi n gn ess t o r e p o rt p ro je ct p ro ble m s?
 S o m eth in gs t h ey c a n d o is h av e a n a n o nym ous h otli n e in o rd er f o r t h em t o t e ll s o m eo ne t h at t h ere is a p ro ble m in t h e
 p ro je ct. S o m e o f t h e b est p ra ctic e s is t o h av e a c u lt u re o f s p eak in g u p t h at e n co ura g e s p eo ple t o r a is e u p im po rta n t is su
 (W his tle b lo w ers , 2 015). I c a n n ot s tre ss h o w im po rta n t h av in g a t h ir d p arty is b eca u se it a llo w s e m plo ye es t o f e el s a fe a
 k n o w t h at t h ere w ill b e n o r e p rim an d c o m in g f ro m t h eir o w n o rg an iz a tio n. 
 c ) H ow c a n a p ro je ct m an ag e r e ffe ctiv e ly r e p o rt p ro je ct p ro ble m s t o t h e s p o nso r, s ta ke h o ld ers , a n d s e n io r m an ag e m en
 W hat t e ch niq ues m ig h t t h e P M u se ?
 L ik e w hat h as b een s a id b efo re , t h ere n eed s t o b e g o od c o m mun ic a tio n b etw een t h e p ro je ct m an ag e r a n d a ll o f t h e
 sta ke h o ld ers . O ne t e ch niq ue t h at w e h av e b een d o in g is g e n era tin g s o m e s o rt o f r e p o rt t o r e la y t o u p per m an ag e m en t
 eve ry w eek s o t h at t h ey h av e a s ta tu s u p date o n t h e p ro je ct. I f s o m eth in g b ig w ere t o h ap pen , t h en y o u c o uld le t t h em
 kn o w w hat’s g o in g o n a n d w hat c a n b e d o ne t o f ix t h e p ro ble m s.
 d ) I f y o u have w ork e d f o r a n o rg an iz a tio n t h at h ad in te rn al a u d it o rs , I G s, o r in sp ecto rs , w ere t h ey e ffe ctiv e ? W ere t h ey 
 w elc o m e? W hat, in y o ur e xp erie n ce , w as d o ne w ell a n d w hat w as d o ne p o orly w it h s u ch in te rn al a u d it o rs a n d in sp ecto r
 I h av e w ork e d w it h a n in sp ecto r h o w eve r it a lw ay s f e lt li k e w e w ere p uttin g o n a s h o w f o r t h em . N oth in g w e d id o n a d a
 to d ay b asis e ve r r e ally m ad e it t o o ur in sp ecto rs , s o t h ey n eve r g e t t o s e e w hat is r e ally g o in g o n w it h in o ur w ork c e n te r
 W e w ould a lw ay s c le an t h e p la ce u p , m in d o urs e lv e s, a n d r e re ad a ll t h e r u le s a n d r e gu la tio ns t o m ake s u re w e w ere
 c o m ply in g w it h t h em . O nce t h ey le ft , it w as a lw ay s a f re e f o r a ll. H ow eve r, t h ey a re e xtre m ely u se fu l t o u s o uts id e o f
 in sp ectio ns b eca u se w e c a n r e p o rt w ro ngd o in gs t h ro ugh o ut o ur o rg an iz a tio n w it h n o f e ar o f r e p rim an d .
 W his tle b lo w ers . ( 2 015). B est P ra ctic e s f o r P ro te ctin g W his tle b lo w ers a n d P re v en tin g a n d A ddre ssin g R eta li a tio n .  R etr ie ve d f ro 
 h ttp s:// w ww.w his tle b lo w ers .g o v/s it e s/d efa u lt / file s/ 2 016-1 1/W PA C_B PR _4 2115.p df
 M ic h ae l B ela k
 Poste d O ct 8 , 2 019 4 :0 7 P M
 R odil - W his tle b lo w ers , M Bela k r e p ly
 H i J o hn:
 T han ks f o r s h arin g y o ur e xp erie n ce a n d in sig h ts . Y o u s ta te d : 
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                [image: Fast and convenient]
                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!
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