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 Unacceptable
0- 69% F Fair 70-79% C Proficient 80-

89% B
Exemplary 90-
100% A

1. Create a
WBS for your
project using
the proper
format to
depict WBS
graphically.

0 (0%) - 27.6
(27.6%)

Did not submit
or
incompletely
created a
WBS for your
project using
the proper
format to
depict WBS
graphically.

28 (28%) - 31.6
(31.6%)

Partially
created a
WBS for your
project using
the proper
format to
depict WBS
graphically.

32 (32%) - 35.6
(35.6%)

Satisfactorily
created a
WBS for your
project using
the proper
format to
depict WBS
graphically.

36 (36%) - 40
(40%)

Thoroughly
created a
WBS for your
project using
the proper
format to
depict WBS
graphically.

2. Create a
project
schedule using
the proper
format,
utilizing a
computerized
software
program to
depict a project
schedule that
includes at
least 30
activities/tasks,
including the
critical path.
Be sure that all
typical

0 (0%) - 41.4
(41.4%)

Did not submit
or
incompletely
created a
project
schedule using
the proper
format, utilizing
a
computerized
software
program that
depicted a
schedule that
included at
least 30

42 (42%) - 47.4
(47.4%)

Partially
created a
project
schedule using
the proper
format, utilizing
a
computerized
software
program that
depicted a
project
schedule that
included at
least 30
activities/tasks,

48 (48%) - 53.4
(53.4%)

Satisfactorily
created a
project
schedule using
the proper
format, utilizing
a
computerized
software
program to
depict a
project
schedule that
included at
least 30
activities/tasks,

54 (54%) - 60
(60%)

Thoroughly
created a
project
schedule using
the proper
format, utilizing
a
computerized
software
program to
depict a
project
schedule that
includes at
least 30
activities/tasks,
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typical
components in
a project
schedule are
included.

least 30
activities/tasks,
including the
critical path.
Missing key
components in
a project
schedule.

activities/tasks,
including the
critical path.
Some typical
components in
a project
schedule are
missing.

activities/tasks,
including the
critical path. All
typical
components in
a project
schedule are
included.

activities/tasks,
including the
critical path.
Included more
than the
typical
components in
a project
schedule.
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