The Six Leadership Styles at a Glance

Our research found that leaders use six styles, each springing from different components of emotional intelligence. Here is

a summary of the styles, their origin, when they work best, and their impact on an organization’s climate and thus its

performance.
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Underlying Drive to achieve,  Self-confidence, Empathy, building  Collaboration, Conscientiousness, Developing others,

emotional initiative, self- empathy, change  relationships, com- team leadership, drive to achieve, = empathy, self-

inteflligence control catalyst munication communication initiative awareness

competencies

When the style  Inacrisis, tokick When changes Tohealriftisina  Tobuildbuy-in  To get quick To help an
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