@ STUDYDADDY

Get Homework Help
From Expert Tutor



https://studydaddy.com/?utm_source=pdf

Name: Assignment 2 Rubric

Description: Assignment 2: Competencies for Project Managers
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1. Describe and
discuss at least
three challenges
that supervisors
face in being
effective project
managers at Global
Green Books
Publishing.

2. Identify and
discuss at least
three key
skills/competencies
supervisors need
to be effective
project managers
at Global Green
Books Publishing.

3. Describe at least
three challenges
that team members
face when working
on projects at
Global Green
Books Publishing.

Unacceptable

Below 70% F

0 (0.00%) - 24.15
(13.80%)

Did not submit or
incompletely
described/discussed
at least three
challenges that
supervisors face in
being effective
project managers at
Global Green Books
Publishing.

0 (0.00%) - 24.15
(13.80%)

Did not submit or
incompletely
identified/discussed
at least three key
skills/competencies
supervisors need to
be effective project
managers at Global
Green Books
Publishing.

0 (0.00%) - 24.15
(13.80%)

Did not submit or
incompletely
described/discussed
at least three
challenges that
team members face

Fair
70-79% C

24.5 (14.00%) -
27.65 (15.80%)

Partially
described/discussed
at least three
challenges that
supervisors face in
being effective
project managers at
Global Green Books
Publishing.

24.5 (14.00%) -
27.65 (15.80%)

Partially analyzed
identified/discussed
at least three key
skills/competencies
supervisors need to
be effective project
managers at Global
Green Books
Publishing.

24.5 (14.00%) -
27.65 (15.80%)

Partially
described/discussed
at least three
challenges that
team members face
when workina on

Proficient

80-89% B

28 (16.00%) - 31
(17.80%)

Satisfactorily
described/discu
at least three
challenges that
supervisors fact
being effective
project manage
Global Green B
Publishing.

28 (16.00%) - 31
(17.80%)

Satisfactorily
identified/discus
at least three ke
skills/competen
supervisors nee
be effective pro,
managers at Gl
Green Books
Publishing.

28 (16.00%) - 31
(17.80%)

Satisfactorily
described/discu
at least three
challenges that
team members
when workina o



4. Identify and
discuss at least
three
skills/competencies
that team members
need in order to be
effective in projects
at Global Green
Books Publishing.

5. Clarity, writing
mechanics, and
formatting

6. Cite 3
references.

when working on
projects at Global
Green Books
Publishing.

0 (0.00%) - 24.15
(13.80%)

Did not submit or
incompletely
identified/ discussed
at least three key
skills/competencies
team members
need in order to be
effective in projects
at Global Green
Books Publishing.

0 (0.00%) - 12.075
(6.90%)

More than 6 errors
present.

0 (0.00%) - 12.075
(6.90%)

References were
not provided or the
references were not
of a quality nature.

Green Books
Publishing.

24.5 (14.00%) -
27.65 (15.80%)

Partially analyzed
identified/discussed
at least three key
skills/competencies
team members
need in order to be
effective in projects
at Global Green
Books Publishing.

12.25 (7.00%) -
13.825 (7.90%)

5-6 errors present.

12.25 (7.00%) -
13.825 (7.90%)

Less than 3 quality
references were
provided.

Green Books
Publishing.

28 (16.00%) - 31
(17.80%)

Satisfactorily

identified/discus
at least three ke
skills/competen
team members
need in order tc
effective in proj
at Global Greer
Books Publishir

14 (8.00%) - 15.
(8.90%)

3-4 errors prese

14 (8.00%) - 15.
(8.90%)

3 quality referer
were provided.
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