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Points: 100 Assignment 1: Assess Organizational Readiness

Criteria
Unacceptable

Below 70% F

Fair

70-79% C

Proficient

80-89% B

Exemplary

90-100% A
1. Analyze how the
Critical Success
Factors (CSFs) apply
to the facts of the
case study.  Provide
examples to support
your analysis.

Weight: 20%

Did not submit or
incompletely
analyzed how the
Critical Success
Factors (CSFs) apply
to the facts of the
case study. Did not
submit or
incompletely
provided examples to
support your
analysis.

Partially analyzed
how the Critical
Success Factors
(CSFs) apply to the
facts of the case
study. Partially
provided examples
to support your
analysis.

Satisfactorily
analyzed how the
Critical Success
Factors (CSFs)
apply to the facts of
the case study.
Satisfactorily
provided examples
to support your
analysis.

Thoroughly
analyzed how the
Critical Success
Factors (CSFs)
apply to the facts of
the case study.
Thoroughly
provided examples
to support your
analysis.

2. Determine the
project benefits,
organizational
readiness, and risk
culture of the
company in the case
study. Provide
justification for your
response.

Weight: 20%

Did not submit or
incompletely
determined the
project benefits,
organizational
readiness, and risk
culture of the
company in the case
study. Did not submit
or incompletely
provided justification
for your response.

Partially determined
the project benefits,
organizational
readiness, and risk
culture of the
company in the
case study. 
Partially provided
justification for your
response.

Satisfactorily
determined the
project benefits,
organizational
readiness, and risk
culture of the
company in the
case study.
Satisfactorily
provided justification
for your response.

Thoroughly
determined the
project benefits,
organizational
readiness, and risk
culture of the
company in the
case study.
Thoroughly
provided justification
for your response.

3. Develop at least
three (3) project risk
recommendations
based on the analysis
from criteria number 1
and 2 of this
assignment.

Weight: 20%

Did not submit or
incompletely
developed at least
three (3) project risk
recommendations
based on the
analysis from criteria
number 1 and 2 of
this assignment.

Partially developed
at least three (3)
project risk
recommendations
based on the
analysis from
criteria number 1
and 2 of this
assignment.

Satisfactorily
developed at least
three (3) project
risk
recommendations
based on the
analysis from
criteria number 1
and 2 of this
assignment.

Thoroughly
developed at least
three (3) project
risk
recommendations
based on the
analysis from
criteria number 1
and 2 of this
assignment.

4. Identify the initial
categories of risk
(RBS Level 1 and 2)
that you see as being
present in the case
study using the
Example Risk
Checklist (Figure A-2,
Hillson & Simon text).

Weight: 20%

Did not submit or
incompletely
identified the initial
categories of risk
(RBS Level 1 and 2)
that you see as being
present in the case
study using the
Example Risk
Checklist (Figure A-
2, Hillson & Simon
text).

Partially identified
the initial categories
of risk (RBS Level 1
and 2) that you see
as being present in
the case study
using the Example
Risk Checklist
(Figure A-2, Hillson
& Simon text).

Satisfactorily
identified the initial
categories of risk
(RBS Level 1 and 2)
that you see as
being present in the
case study using
the Example Risk
Checklist (Figure A-
2, Hillson & Simon
text).

Thoroughly
identified the initial
categories of risk
(RBS Level 1 and 2)
that you see as
being present in the
case study using
the Example Risk
Checklist (Figure A-
2, Hillson & Simon
text).

5. Cite 3 references.

Weight: 10%

References were not
provided or the
references were not
of a quality nature.

Less than 3 quality
references were
provided.

3 quality references
were provided.

More than 3 quality
references were
provided.

6. Clarity, writing
mechanics, and
formatting
requirements

Weight: 10%

More than 6 errors
present.

5-6 errors present. 3-4 errors present. 0-2 errors present.
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