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 Man ag in g f o r Emp lo ye e R ete n tio n 
  
 Sco p e— M an ag in g f o r e m plo ye e r e te ntio n in vo lv e s s tr a te g ic a ctio ns t o k e ep e m plo ye es m otiv a te d a n d f o cu se d s o t h e y e le ct t o r e m ain 
 e m plo ye d a n d f u lly p ro d uctiv e f o r t h e b ene t o f t h e o rg an iz a tio n. A c o m pre he nsiv e e m plo ye e r e te ntio n p ro g ra m c a n p la y a v it a l r o le in
 b oth a ttr a ctin g a n d r e ta in in g k e y e m plo ye es, a s w ell a s in r e d ucin g t u rn o ve r a n d it s r e la te d c o sts . A ll o f t h e se c o ntr ib ute t o a n
 o rg an iz a tio n's p ro d uctiv it y a n d o ve ra ll b usin e ss p erfo rm an ce . 
 O ve rv ie w 
 Rete ntio n o f p ro d uctiv e e m plo ye es is a m ajo r c o nce rn o f H R p ro fe ssio nals a n d b usin e ss e xe cu tiv e s. It is m ore e  cie nt t o r e ta in a 
 q ualit y e m plo ye e t h an t o r e cru it , t r a in a n d o rie nt a r e p la ce m ent e m plo ye e o f t h e s a m e q ualit y .
 F air n e ss a n d t r a n sp are ncy a re f u nd am enta l y e t p ow erfu l c o nce p ts t h at c a n m ake a la stin g im pre ssio n o n e m plo ye es. A cco rd in g t o
 S H RM 's E m plo ye e J o b S atis fa ctio n a nd E ng a gem ent: T he D oors o f O pportu nit y a re O pen r e se arc h r e p ort, e m plo ye es id enti e d t h e se 
  ve f a cto rs a s t h e le ad in g c o ntr ib uto rs t o jo b s a tis fa ctio n: 
 1. R esp ectfu l t r e atm ent o f a ll e m plo ye es a t a ll le ve ls ; 
 2. C om pensa tio n/p ay; 
 3. T ru st b etw een e m plo ye es a n d s e nio r m an ag em ent; 
 4. J o b s e cu rit y ; a n d 
 5. O pportu nit ie s t o u se t h e ir s k ills a n d a b ilit ie s a t w ork . 
 E m plo ye e jo b s a tis fa ctio n a n d e ng ag em ent f a cto rs a re k e y in g re d ie nts o f e m plo ye e r e te ntio n p ro g ra m s. T he im porta n ce o f a d dre ssin g
 th e se f a cto rs is o b vio us, b ut a ctu ally d oin g s o t a ke s t im e a n d t h e se t a sk s a re o ft e n le ft f o r a n o th e r d ay. H ow eve r, t h e p ayo  o f f o cu sin g
 o n e m plo ye e r e te ntio n— in t e rm s o f in cre ase d p erfo rm an ce , p ro d uctiv it y , e m plo ye e m ora le a n d q ualit y o f w ork , p lu s a r e d uctio n in b oth
 tu rn o ve r a n d e m plo ye e-r e la te d p ro b le m s— is w ell w orth t h e t im e a n d  n an cia l in ve stm ent. T he b otto m lin e is t h at b y m an ag in g f o r
 em plo ye e r e te ntio n, o rg an iz a tio ns w ill r e ta in t a le nte d a n d m otiv a te d e m plo ye es w ho t r u ly w an t t o b e a p art o f t h e c o m pan y a n d w ho
 are f o cu se d o n c o ntr ib utin g t o t h e o rg an iz a tio n's o ve ra ll s u cce ss. S ee E m plo ye e J o b S atis fa ctio n a n d E ng ag em ent: T he D oors o f 
 O pportu nit y a re O pen (w ww.s h rm .o rg /h r-to d ay/tr e nd s-a n d -fo re ca stin g /r e se arc h -a n d -s u rv e ys/p ag es/jo b -s a tis fa ctio n-a n d -e ng ag em ent- 
 r e p ort- r e vit a liz in g -c h an g in g -w ork fo rc e .a sp x) . 
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 A crit ic a l is su e t h at o rg an iz a tio ns f a ce is h o w t o r e ta in t h e e m plo ye es t h e y w an t t o k e ep . C om pan ie s m ust a n tic ip ate im pend in g 
 sh o rta g es o f o ve ra ll t a le nt a s w ell a s a s h o rtfa ll o f e m plo ye es w it h t h e s p ecia liz e d c o m pete ncie s n e ed ed t o s ta y a h e ad o f t h e
 co m petit io n. E m plo ye rs t h at s y ste m atic a lly m an ag e e m plo ye e r e te ntio n— both in g ood t im es a n d in b ad — will s ta n d a g re ate r c h an ce o f
 w eath e rin g s u ch s h o rta g es.
 R ete ntio n/tu rn o ve r w as t h e t o p w ork fo rc e m an ag em ent c h alle ng e c it e d b y 4 7% o f H R p ro fe ssio nals in t h e S H RM /G lo b ofo rc e
 su rv e y U sin g R eco g nit io n a n d O th e r W ork p la ce E o rts t o E ng ag e E m plo ye es (w ww.s h rm .o rg /h r-to d ay/tr e nd s-a n d -fo re ca stin g /r e se arc h - 
 an d -s u rv e ys/P ag es/e m plo ye e-r e co g nit io n-2 0 18 .a sp x) . 
 K ey r e aso ns a f o cu s o n r e d ucin g t u rn o ve r m ake s s e nse : 
 Tu rn o ve r is c o stly .
 U nw an te d t u rn o ve r a  ects t h e p erfo rm an ce o f a n o rg an iz a tio n.
 A s t h e a va ila b ilit y o f s k ille d e m plo ye es c o ntin ue s t o d ecre ase , it m ay b eco m e in cre asin g ly d i cu lt t o r e ta in s o ug ht a ft e r
 em plo ye es. 
 T u rn o ve r c o sts c a n h ave a s ig ni ca n t n e g ativ e im pact o n a c o m pan y's p erfo rm an ce ; h o w eve r, n o t a ll t u rn o ve r is h arm fu l. F o r e xa m ple , a
 n e w r e p la ce m ent h ir e m ay t u rn o ut t o b e m ore p ro d uctiv e o r m ore s k ille d t h an h is o r h e r p re d ece sso r. 
 D rive rs o f E mp lo ye e R ete n tio n a n d T u rn ove r 
 Devis in g e ectiv e e m plo ye e r e te ntio n s tr a te g ie s r e q uir e s o rg an iz a tio ns t o u nd ers ta n d b oth w hy e m plo ye es le ave o rg an iz a tio ns a n d 
 w hy t h e y s ta y.
 W hy e m plo ye es le a ve
 E m plo ye es le ave o rg an iz a tio ns f o r a ll s o rts o f r e aso ns— Som e  n d a d i ere nt jo b, s o m e g o b ack t o s c h o ol, s o m e f o llo w a s p ouse w ho
 h as b een t r a n sfe rre d t o a d i ere nt lo ca tio n, s o m e r e tir e , s o m e g et a n g ry a b out a w ork -r e la te d o r p ers o nal is su e a n d q uit o n im puls e ,
 an d s o m e s im ply d ecid e t h e y n o lo ng er n e ed a jo b (t h e se c a te g orie s o f d ep artu re a re r e fe rre d t o a s " v o lu nta ry t u rn o ve r" ). S till o th e rs
 g et  re d o r la id o  b y t h e o rg an iz a tio n (r e fe rre d t o a s " in vo lu nta ry t u rn o ve r" ). S ee Le arn H ow t o H an d le t h e U nexp ecte d E ve nts t h at 
 Trig ger T u rn o ve r (w ww.s h rm .o rg /h r-to d ay/n e w s/h r-m ag azin e /1 0 17 /p ag es/le arn -h o w -to -h an d le -th e -u nexp ecte d -e ve nts -th at- tr ig ger- 
 tu rn o ve r.a sp x) . 
 G ene ra lly , a n in d iv id ual w ill s ta y w it h a n o rg an iz a tio n if t h e p ay, w ork in g c o nd it io ns, d eve lo p m enta l o p portu nit ie s, e tc ., a re e q ual t o o r
 g re ate r t h an t h e c o ntr ib utio ns (e .g ., t im e a n d e  o rt) r e q uir e d o f t h e e m plo ye e. T he se ju d gm ents a re a  ecte d b y b oth t h e
 in d iv id ual's d esir e t o le ave t h e o rg an iz a tio n a n d t h e ea se w it h w hic h h e o r s h e c o uld d ep art. S ee T he R eal R easo n P eo p le Q uit T he ir 
 J o b s (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/e m plo ye e-r e la tio ns/p ag es/w hy-p eo p le -r e ally -q uit - th e ir -jo b s.a sp x) a n d 13 S ig ns T hat 
 S om eo ne Is A bout t o Q uit , A cco rd in g t o R ese arc h (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/e m plo ye e-r e la tio ns/p ag es/s ig ns-th at- 
 s o m eo ne -is -a b out- to -q uit .a sp x) . 
 S tu d ie s h ave s h o w n t h at e m plo ye es t y p ic a lly f o llo w f o ur p rim ary p ath s t o t u rn o ve r, e ach o f w hic h h as d i ere nt im plic a tio ns f o r a n
 o rg an iz a tio n: 
 E m plo ye e d is sa tis fa ctio n . A tta ck t h is is su e w it h t r a d it io nal r e te ntio n s tr a te g ie s s u ch a s m onit o rin g w ork p la ce a ttit u d es a n d 
 ad dre ssin g t h e d riv e rs o f t u rn o ve r.Feed back 11/2/2019 Managing for Employee Retention 
 https://www .shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingforemployeeretention.aspx 3/8 
 Bette r a lt e rn ativ e s . R eta in e m plo ye es b y e nsu rin g t h at t h e o rg an iz a tio n is c o m petit iv e in t e rm s o f r e w ard s, d eve lo p m enta l 
 o p portu nit ie s a n d t h e q ualit y o f t h e w ork e nvir o nm ent. B e p re p are d t o d eal w it h e xte rn al o ers f o r v a lu e d e m plo ye es.
 A p la n ned c h an g e . S om e e m plo ye es m ay h ave a p re d ete rm in e d p la n t o q uit (e .g ., if t h e ir s p ouse b eco m es p re g nan t, if t h e y 
 g et a jo b a d va n ce m ent o p portu nit y , if t h e y a re a cce p te d in to a d eg re e p ro g ra m ). H ow eve r, in cre asin g r e w ard s t ie d t o t e nure o r
 in r e sp onse t o e m plo ye e n e ed s m ay a lt e r t h e p la n s o f s o m e e m plo ye es. F o r e xa m ple , if a c o m pan y is s e ein g e xit s b ase d o n
 fa m ily -r e la te d p la n s, m ore g ene ro us p are nta l le ave a n d f a m ily -fr ie nd ly p olic ie s m ay h e lp r e d uce t h e im pact.
 A n eg ativ e e xp erie n ce . E m plo ye es s o m etim es le ave o n im puls e , w it h o ut a n y p la n f o r t h e f u tu re . G ene ra lly , t h is is t h e r e su lt o f 
 a n e g ativ e r e sp onse t o a s p eci c a ctio n (e .g ., b ein g p asse d o ve r f o r a p ro m otio n o r e xp erie ncin g d i cu lt ie s w it h a s u p erv is o r).
 A naly ze t h e t y p es a n d f r e q ue ncie s o f w ork -r e la te d is su e s t h at a re d riv in g e m plo ye es t o le ave . P ro vid e t r a in in g t o m in im iz e
 p re va le nt n e g ativ e in te ra ctio ns (e .g ., h ara ssm ent, b ully in g , o r u nfa ir a n d in co nsis te nt t r e atm ent) a n d p ro vid e s u p port
 m ech an is m s t o d eal w it h t h o se p ro b le m s (e .g ., c o nic t r e so lu tio n p ro ce d ure s , a lt e rn ativ e w ork s c h e d ule s o r em plo ye e 
 assis ta n ce p ro g ra m s). 
 A ddit io nal p re d ic to rs o f t u rn o ve r t h at m erit c a re fu l a tte ntio n in clu d e: 
 O rg an iz a tio nal c o m mit m ent a n d jo b s a tis fa ctio n.
 Q ualit y o f t h e e m plo ye e-s u p erv is o r r e la tio nsh ip .
 R ole c la rit y .
 J o b d esig n.
 W ork g ro up c o he sio n. 
 S ee A re Y o ur W ork e rs B ore d ? U nin sp ir e d ? T he y M ay B e S u erin g a M id ca re er C ris is (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r- 
 to p ic s/e m plo ye e-r e la tio ns/p ag es/m id ca re er-c ris is -.a sp x) . 
 W hy e m plo ye es s ta y
 A s im porta n t a s it is t o u nd ers ta n d t h e r e aso ns t h at d riv e e m plo ye es t o le ave a n o rg an iz a tio n, it is ju st a s im porta n t t o u nd ers ta n d w hy
 va lu ab le e m plo ye es s ta y. S tu d ie s h ave s u g geste d t h at e m plo ye es b eco m e e m bed ded in t h e ir jo b s a n d t h e ir c o m munit ie s a n d a s t h e y
 p artic ip ate in t h e ir p ro fe ssio nal a n d c o m munit y lif e , t h e y d eve lo p a w eb o f c o nne ctio ns a n d r e la tio nsh ip s, b oth o n a n d o  t h e jo b.
 Le avin g a jo b w ould r e q uir e s e ve rin g o r r e arra n g in g t h e se s o cia l a n d v a lu e n e tw ork s. T hus, t h e m ore e m bed ded e m plo ye es a re in a n
 o rg an iz a tio n, t h e m ore lik e ly t h e y a re t o s ta y. C om pan ie s c a n in cre ase e m plo ye e e ng ag em ent b y p ro vid in g m ento rs , d esig nin g t e am -
 base d p ro je cts , f o ste rin g t e am c o he siv e ne ss, e nco ura g in g e m plo ye e r e fe rra ls , a n d p ro vid in g c le ar s o cia liz a tio n a n d c o m munic a tio n
 ab out t h e c o m pan y's v a lu e s a n d c u lt u re , a s w ell a s o erin g  n an cia l in ce ntiv e s b ase d o n t e nure o r u niq ue in ce ntiv e s t h at m ay n o t b e
 co m mon e ls e w he re . S ee E m plo ye es S ta y f o r C are er M ob ilit y , P ay R ais e s, C ult u re (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/ta le nt- 
 a cq uis it io n/p ag es/e m plo ye es-s ta y-c a re er-m ob ilit y -p ay-r a is e s-c u lt u re .a sp x) . 
 E m plo ye es w an t t o b e r e co g niz e d f o r t h e ir a ch ie ve m ents . R esp ond ents t o t h e S H RM /G lo b ofo rc e s u rv e y, U sin g R eco g nit io n a n d O th e r 
 W ork p la ce E o rts t o E ng ag e E m plo ye es (w ww.s h rm .o rg /h r-to d ay/tr e nd s-a n d -fo re ca stin g /r e se arc h -a n d -s u rv e ys/P ag es/e m plo ye e- 
 re co g nit io n-2 0 18 .a sp x) , a g re ed t h at r e co g nit io n c a n h e lp c re ate a p osit iv e w ork p la ce c u lt u re a n d e m plo ye e e xp erie nce , a n d 6 8% s a id 
 t h e ir o rg an iz a tio n's r e co g nit io n p ro g ra m p osit iv e ly a  ects r e te ntio n.
 E m plo ye e b ene ts a ls o p la y a r o le in r e te ntio n. O erin g a c o m petit iv e b ene ts p ack a g e, in a d dit io n t o c o m petit iv e p ay, r e d uce s t h e
 lik e lih o od a n e m plo ye e w ill  n d t h e g ra ss g re ene r e ls e w he re . S ee E m plo ye es A re M ore L ik e ly t o S ta y If T he y L ik e T he ir H ealt h P la n 
 (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/b ene ts /p ag es/h e alt h -b ene ts -fo ste r-r e te ntio n.a sp x) a n d Str a te g iz e w it h B ene ts 
 (w ww.s h rm .o rg /h r-to d ay/tr e nd s-a n d -fo re ca stin g /r e se arc h -a n d -s u rv e ys/p ag es/s tr a te g iz e -w it h -b ene ts .a sp x) .Feed back 11/2/2019 Managing for Employee Retention 
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 Key R ete n tio n S trate gie s a n d B est P ract ice s 
 Pra ctic e s th at c o ntr ib ute t o r e te ntio n a ris e in a ll a re as o f H R, a n d a ll r o le s w it h in a n o rg an iz a tio n w ill n e ed t o w ork t o g eth e r t o d eve lo p 
 an d im ple m ent m ult if a ce te d r e te ntio n s tr a te g ie s. B ro ad -b ase d a n d t a rg ete d s tr a te g ie s, o r a c o m bin atio n o f b oth , m ay b e a p pro p ria te
 d ep end in g o n t h e c ir c u m sta n ce s.
 E  ectiv e p ra ctic e s
 E ectiv e p ra ctic e s in a n um ber o f a re as c a n b e e sp ecia lly p ow erfu l in e nab lin g a n o rg an iz a tio n t o a ch ie ve it s r e te ntio n g oals . T he se
 a re as in clu d e: 
 R ecru it m en t. R ecru it m ent p ra ctic e s c a n s tr o ng ly in u e nce t u rn o ve r, a n d c o nsid era b le r e se arc h s h o w s t h at p re se ntin g 
 ap plic a n ts w it h a r e alis tic jo b p re vie w d urin g t h e r e cru it m ent p ro ce ss h as a p osit iv e e  ect o n r e te ntio n o f t h o se n e w h ir e s . 
 S ee N ew H ir e s S kip O ut W he n t h e R ole D oesn 't M eet E xp ecta tio ns. (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/ta le nt- 
 a cq uis it io n/p ag es/n e w -h ir e s-r e te ntio n-tu rn o ve r.a sp x)
 S ocia liz a tio n . T u rn o ve r is o ft e n h ig h a m ong n e w e m plo ye es. S ocia liz a tio n p ra ctic e s— deliv e re d v ia a s tr a te g ic o nb oard in g a n d 
 assim ila tio n p ro g ra m — ca n h e lp n e w h ir e s b eco m e e m bed ded in t h e c o m pan y a n d t h us m ore lik e ly t o s ta y. T he se p ra ctic e s
 in clu d e s h are d a n d in d iv id ualiz e d le arn in g e xp erie nce s, f o rm al a n d in fo rm al a ctiv it ie s t h at h e lp p eo p le g et t o k n o w o ne
 an o th e r, a n d t h e a ssig nm ent o f m ore -s e aso ne d e m plo ye es a s r o le m od els f o r n e w h ir e s. S ee R ed ucin g N ew E m plo ye e 
 Tu rn o ve r A m ong E m erg in g A dult s (w ww.s h rm .o rg /R eso urc e sA nd To ols /h r-to p ic s/e m plo ye e-r e la tio ns/P ag es/R ed ucin g -N ew - 
 Em plo ye e-T u rn o ve r-A m ong -E m erg in g -A dult s .a sp x) . 
 T ra in in g a n d d eve lo p m en t. If e m plo ye es a re n o t g iv e n o p portu nit ie s t o c o ntin ually u p d ate t h e ir s k ills , t h e y a re m ore in clin e d t o 
 le ave . S ee A P ers o naliz e d A ppro ach t o C orp ora te L e arn in g (w ww.s h rm .o rg /h r-to d ay/n e w s/h r-m ag azin e /0 517 /p ag es/a - 
 p ers o naliz e d -a p pro ach -to -c o rp ora te -le arn in g .a sp x) . 
 C om pen sa tio n a n d r e wa rd s. P ay le ve ls a n d s a tis fa ctio n a re o nly m od est p re d ic to rs o f a n e m plo ye e's d ecis io n t o le ave t h e 
 o rg an iz a tio n; h o w eve r, a c o m pan y h as t h re e p ossib le s tr a te g ie s:
 1. L e ad t h e m ark e t w it h r e sp ect t o c o m pensa tio n a n d r e w ard s. S ee B uild in g a M ark e t- B ase d P ay S tr u ctu re F ro m S cra tc h 
 (w ww.s h rm .o rg /R eso urc e sA nd To ols /to ols -a n d -s a m ple s/to olk it s /p ag es/b uild in g am ark e t- b ase d paystr u ctu re fr o m sc ra tc h .a sp x) . 
 2 . T a ilo r r e w ard s t o in d iv id ual n e ed s in a p ers o n-b ase d p ay s tr u ctu re .
 3 . E xp lic it ly lin k r e w ard s t o r e te ntio n (e .g ., t ie v a ca tio n h o urs t o s e nio rit y , o er r e te ntio n b onuse s o r s to ck o p tio ns t o lo ng er-
 te rm e m plo ye es, o r lin k d en e d b ene t p la n p ayo uts t o y e ars o f s e rv ic e ). 
 S ee E m plo ye rs A lt e r B ene ts t o A ttr a ct, R eta in E m plo ye es, S H RM F in d s (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r- 
 to p ic s/b ene ts /p ag es/a lt e r-b ene ts -a ttr a ct- r e ta in .a sp x) a n d Le ve ra g in g B ene ts t o R eta in a n d R ecru it E m plo ye es 
 (w ww.s h rm .o rg /h r-to d ay/tr e nd s-a n d -fo re ca stin g /r e se arc h -a n d -s u rv e ys/p ag es/2 0 16 -s tr a te g ic -b ene ts ― le ve ra g in g -b ene ts -to -
 re ta in -a n d -r e cru it - e m plo ye es.a sp x) . 
 S up erv is io n . S eve ra l s tu d ie s h ave s u g geste d t h at f a ir t r e atm ent b y a s u p erv is o r is t h e m ost im porta n t d ete rm in an t o f r e te ntio n. 
 T his w ould le ad a c o m pan y t o f o cu s o n s u p erv is o ry a n d m an ag em ent d eve lo p m ent a n d c o m munic a tio n s k ill-
 b uild in g . S ee C re atin g a S up portiv e W ork p la ce (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/b ehavio ra l- 
 c o m pete ncie s/r e la tio nsh ip -m an ag em ent/ p ag es/c re atin g -a -s u p portiv e -w ork p la ce .a sp x) . 
 E m plo ye e e n g ag em en t. E ng ag ed e m plo ye es a re s a tis  e d w it h t h e ir jo b s, e njo y t h e ir w ork a n d t h e o rg an iz a tio n, b elie ve t h at 
 th e ir jo b is im porta n t, t a ke p rid e in t h e ir c o m pan y, a n d b elie ve t h at t h e ir e m plo ye r v a lu e s t h e ir c o ntr ib utio ns. O ne s tu d y f o und
 th at h ig hly e ng ag ed e m plo ye es w ere  ve t im es le ss lik e ly t o q uit t h an e m plo ye es w ho w ere n o t e ng ag ed . S ee D eve lo p in g a n d 
 S usta in in g E m plo ye e E ng ag em ent.  (w ww.s h rm .o rg /R eso urc e sA nd To ols /to ols -a n d - 
 sa m ple s/to olk it s /p ag es/s u sta in in g em plo ye eeng ag em ent.a sp x)  
 B ro a d-b ase d s tr a te g ie sFeed back 11/2/2019 Managing for Employee Retention 
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 Bro ad -b ase d s tr a te g ie s a re d ir e cte d a t t h e e ntir e o rg an iz a tio n o r a t la rg e s u b sy ste m s a n d a re in te nd ed t o a d dre ss o ve ra ll r e te ntio n
 ra te s. E xa m ple s in clu d e p ro vid in g a cro ss-th e -b oard m ark e t- b ase d s a la ry in cre ase s, c h an g in g t h e h ir in g p ro ce ss t o in co rp ora te
 r e te ntio n-r e la te d c rit e ria a n d im pro vin g t h e w ork e nvir o nm ent. 
 T he d ata n e ed ed t o h e lp a c o m pan y d ete rm in e w hic h b ro ad -b ase d s tr a te g ie s t o im ple m ent t y p ic a lly c o m e f r o m t h re e p la ce s: 
 R ete n tio n r e se arc h ca n s h e d v a lu ab le lig ht o n t h e p rim ary d riv e rs o f t u rn o ve r. A tte nd an ce a t c o nfe re nce s a n d m em bers h ip in 
 p ro fe ssio nal a sso cia tio ns s u ch a s S H RM c a n p ro vid e a cce ss t o t h e la te st r e se arc h o n t u rn o ve r a n d r e te ntio n.
 E  ectiv e p ra ctic e s e nco m pass t h e s tr a te g ie s t h at o th e r o rg an iz a tio ns a re u sin g a n d a re  n d in g e  ectiv e o r in e  ectiv e . 
 B en ch m ark in g s u rv e ys c a n p ro vid e in fo rm atio n a b out h o w a c o m pan y c o m pare s t o c o m petit o rs o n is su e s s u ch a s p ay, 
 b ene ts , b onus p la n s a n d t h e lik e . 
 Ta rg ete d s tr a te g ie s
 Ta rg ete d s tr a te g ie s a re b ase d o n d ata f r o m s e ve ra l k e y s o urc e s, in clu d in g o rg an iz a tio nal e xit i n te rv ie w s, p ost- e xit in te rv ie w s, s ta y 
 in te rv ie w s, e m plo ye e f o cu s g ro up s, p re d ic tiv e t u rn o ve r s tu d ie s a n d o th e r q ualit a tiv e s tu d ie s. T his in fo rm atio n c a n le ad a n o rg an iz a tio n
 to d ete rm in e m ore s p eci ca lly w he re a p ro b le m e xis ts a n d t o d eve lo p h ig hly r e le va n t a n d lin ke d s tr a te g ie s t o a d dre ss t h e is su e . F o r
 exa m ple , if f e m ale p ro fe ssio nals a re d ep artin g t h e o rg an iz a tio n in s ig ni ca n t n um bers , a c o m pan y c o uld r e vie w c o m mon r e aso ns t h at
 w om en g iv e f o r le avin g a c o m pan y a n d d eve lo p s tr a te g ie s t o s p eci ca lly d eal w it h t h is g ro up o f e m plo ye es. S ee Tre at 'V ent L e tte rs ' 
 L ik e E xit In te rv ie w s (w ww.s h rm .o rg /r e so urc e sa n d to ols /le g al- a n d -c o m plia n ce /e m plo ym ent- la w /p ag es/v e nt- le tte rs .a sp x) a n d The P ow er 
 o f S ta y In te rv ie w s f o r E ng ag em ent a n d R ete ntio n (h ttp s:/ /s to re .s h rm .o rg /th e -p ow er-o f- s ta y-in te rv ie w s-fo r-e m plo ye e-r e te ntio n-a n d - 
 eng ag em ent.h tm l) . 
 I mp le me nta tio n 
 A co m pan y's H R d ep artm ent t y p ic a lly is t h e lin ch p in o f e  ectiv e a n d e  cie nt a d m in is tr a tio n o f t h e e m plo ye e r e te ntio n s tr a te g y. H avin g 
 an H R t e am t h at is e d uca te d a b out e m plo ye e m otiv a tio n, r e te ntio n s tr a te g ie s, b ench m ark in g a n d b est- p ra ctic e s r e se arc h is c rit ic a l t o
 th e s u cce ss o f t h e p ro g ra m . S ee K eep Y o ur T o p T a le nt: T he R etu rn o f R ete ntio n (w ww.s h rm .o rg /h r-to d ay/n e w s/h r- 
 m ag azin e /p ag es/k e ep -y o ur-to p -ta le nt- th e -r e tu rn -o f- r e te ntio n.a sp x) . 
 L a yin g t h e g ro u nd wo rk
 H R is t y p ic a lly r e sp onsib le f o r t a kin g t h e f o llo w in g s te p s t h at t o g eth e r w ould y ie ld t h e in fo rm atio n t h at a n o rg an iz a tio n n e ed s t o
 d ete rm in e t h e e xte nt o f it s p ro b le m a n d t o h e lp s h ap e t h e r e te ntio n s tr a te g ie s t h at a re im ple m ente d in r e sp onse . 
 D ete rm in e wh eth er t u rn ove r is a p ro b le m . T his s te p c a n b e a cco m plis h e d t h ro ug h t u rn o ve r a n aly sis , b ench m ark in g a n d a 
 n e ed s a sse ssm ent (b oth e xte rn al a n d in te rn al) .
 E sta b lis h a p la n o f a ctio n . A ft e r r e vie w in g t h e t u rn o ve r a n aly sis , b ench m ark in g d ata a n d n e ed s a sse ssm ent, c re ate a p la n t o 
 im pro ve r e te ntio n. Id entif y b ro ad -b ase d o r t a rg ete d s tr a te g ie s (o r a c o m bin atio n) f o r im ple m enta tio n.
 Im ple m en t a r e te n tio n p la n . E xe cu te t h e s tr a te g ie s t h at h ave b een id enti e d a s a p pro p ria te f o r t h e s p eci c p ro b le m . 
 Eva lu ate t h e r e su lt s . A ft e r im ple m entin g t h e p la n , e va lu ate t h e r e su lt s t o a sse ss t h e im pact r e la tiv e t o t h e c o st. 
 B en ch m ark in g
 Esta b lis h in g a p pro p ria te b ench m ark s— both e xte rn al a n d in te rn al— is a k e y  rs t s te p in p re p arin g t o im ple m ent a n e m plo ye e r e te ntio n
 str a te g y.Feed back 11/2/2019 Managing for Employee Retention 
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 Exte rn al b en ch m ark in g . Is a 1 5 p erc e nt a n nual t u rn o ve r r a te t o o h ig h? T his q ue stio n is im possib le t o a n sw er in is o la tio n. 
 B ench m ark in g a n d a n e ed s a sse ssm ent c a n p ro vid e v a lu ab le in fo rm atio n f o r d ete rm in in g w he th e r t u rn o ve r is a p ro b le m f o r a n
 o rg an iz a tio n. T hro ug h e xte rn al b ench m ark in g , a c o m pan y c o m pare s it s t u rn o ve r r a te s a g ain st in d ustr y a n d c o m petit o r r a te s.
 T he se d ata r e p re se nt a n nual a n d m onth ly q uit r a te s a s a p erc e nta g e o f t o ta l e m plo ym ent f o r a ll n o n-fa rm e m plo ym ent a cro ss
 th e U nit e d S ta te s, b ro ke n d ow n b y in d ustr y , g eo g ra p hic lo ca tio n, s e cto r, e tc . S ee D ep artm ent o f L a b or, B ure au o f L a b or 
 Sta tis tic s— Jo b O penin g s a n d L a b or T u rn o ve r S urv e y (h ttp :/ /w ww.b ls .g ov/jlt / ) . S H RM o ers a c u sto m iz e d b ench m ark in g s e rv ic e 
 th at in clu d es a H um an C ap it a l B ench m ark in g R ep ort (w ww.s h rm .o rg /r e so urc e sa n d to ols /b usin e ss- 
 so lu tio ns/p ag es/b ench m ark in g .a sp x) . 
 I n te rn al b en ch m ark in g . W it h t h is f o rm o f b ench m ark in g , a n o rg an iz a tio n t r a ck s it s t u rn o ve r r a te a cro ss t im e. If t h e r a te 
 in cre ase s, o ve ra ll o r a m ong p artic u la r g ro up s, t h is c a n b e a r e d  a g t h at a p ro b le m m ay e xis t. S ee C ost- o f- T u rn o ve r W ork sh e et 
 (w ww.s h rm .o rg /R eso urc e sA nd To ols /to ols -a n d -s a m ple s/h r-fo rm s/P ag es/1 c m s_ 0 1116 3.a sp x) a n d M easu rin g Q ualit y o f A ttr it io n 
 H elp s S to p U nw an te d T u rn o ve r (w ww.s h rm .o rg /R eso urc e sA nd To ols /h r-to p ic s/ta le nt- a cq uis it io n/P ag es/Q ualit y o fA ttr it io n.a sp x) . 
 D ea lin g wi th c o m mon p ro b le m s
 As w it h a ll s tr a te g ic in it ia tiv e s, t h e re a re s o m e c o m mon p ro b le m s a sso cia te d w it h e m plo ye e r e te ntio n p ro g ra m s. T he se in clu d e: 
 La ck o f t o p m an ag em en t s u p port. If s e nio r m an ag em ent d oes n o t s e nd a m essa g e t o m an ag ers a n d s u p erv is o rs e m phasiz in g 
 th at e m plo ye es a re c rit ic a l t o t h e c o m pan y's lo ng -te rm s u cce ss, s u p erv is o ry e m plo ye es a re u nlik e ly t o f o cu s o n p eo p le -r e la te d
 is su e s. U nle ss s e nio r m an ag em ent a ctiv e ly p artic ip ate s in t h e r e te ntio n p ro ce ss a n d t a ke s p rim ary r e sp onsib ilit y f o r it ,
 m an ag ers a n d e m plo ye es w ill r e m ain u nsu re o f t h e t r u e v a lu e o f e m plo ye es, b oth t o s e nio r m an ag em ent a n d t o t h e
 o rg an iz a tio n. S ee H R's G re ate st C halle ng e: D riv in g t h e C -S uit e t o Im pro ve E ng ag em ent, R ete ntio n 
 (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/e m plo ye e -r e la tio ns/p ag es/h r-g re ate st- c h alle ng e.a sp x) . 
 P erc e p tio n o f t h e p ro g ra m a s t im e-c o n su m in g " b usy w ork ." S im ila rly , w it h o ut a n o rg an iz a tio nal c o m mit m ent t o t h e in it ia tiv e 
 a n d a c le ar u nd ers ta n d in g o f h o w it is s tr a te g ic a lly c o ntr ib utin g t o t h e o rg an iz a tio n's s u cce ssfu l lo ng -te rm p erfo rm an ce ,
 m an ag ers m ay v ie w a f o cu s o n p eo p le a s, a t b est, " n ic e " o r " ju st b usy w ork " a n d , a t w ors t, a h ug e w aste o f t im e t h at t a ke s t h e m
 aw ay f r o m t h e m ore im porta n t d em an d s o f t h e ir " re al jo b." 
 C osts a nd r e tu rn o n in ve stm en t
 B eca u se t h e re a re s o m an y d i ere nt a ctio ns a c o m pan y c a n t a ke t o im pro ve it s e m plo ye e r e te ntio n r a te , it is n o t f e asib le t o q uan tif y
 t h e " ty p ic a l" c o sts — hard a n d s o ft — of d esig nin g a n d im ple m entin g a p ro g ra m . H ow eve r, a n o rg an iz a tio n s h o uld s till t r y t o b ud get it s
 o w n in it ia tiv e c a re fu lly .
 T he p ayb ack in  n an cia l t e rm s c a n b e e stim ate d b y r e vie w in g a n um ber o f H R m etr ic s, in clu d in g t u rn o ve r d ata , p ro m otio ns/tr a n sfe rs
 fr o m w it h in v e rs u s o uts id e r e cru it in g , n um ber o f g rie va n ce s  le d , a b se nte eis m , d is c rim in atio n c o m pla in ts , e tc . S ee D ata W ill S ho w Y o u 
 W hy Y o ur E m plo ye es L e ave o r S ta y (w ww.s h rm .o rg /r e so urc e sa n d to ols /h r-to p ic s/ta le nt- a cq uis it io n/p ag es/d ata -r e te ntio n-tu rn o ve r- 
 h r.a sp x)
 A ud it in g a nd e va lu a tin g
 A ny H R in it ia tiv e o r p ro g ra m — esp ecia lly o ne d esig ne d t o r e ta in a n o rg an iz a tio n's k e y t a le nt— ne ed s t o b e c o ntin uo usly e va lu ate d t o
 d ete rm in e if it is e  ectiv e a n d t o id entif y o p portu nit ie s f o r im pro vin g it . A n e  ectiv e w ay t o d ete rm in e w he th e r t h e e m plo ye e r e te ntio n
 p ro g ra m is w ork in g is t o c o nd uct a n in d ep end ent a u d it o f t h e w ay t h e p ro g ra m is a  ectin g v a rio us g ro up s o f e m plo ye es. F o r e xa m ple ,
 are c e rta in t y p es o f e m plo ye es (e .g ., lo w -s k ille d , h ig hly s k ille d , t e ch nic a l, p ro fe ssio nal, m an ag eria l, e xe cu tiv e o r t h o se w it h v a ry in g
 d eg re es o f t e nure ) le avin g t h e o rg an iz a tio n a t m ore s ig ni ca n t le ve ls t h an o th e rs ? If s o , t h at g ro up c a n b e t a rg ete d f o r s p eci c
 in te rv e ntio ns. H R m ust b e r e sp onsib le f o r m onit o rin g t h e e  ectiv e ne ss o f a ll p eo p le -r e la te d p ro g ra m o utc o m es.Feed back 11/2/2019 Managing for Employee Retention 
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 One w ay t o a u d it r e te ntio n in it ia tiv e s in a d dit io n t o c o ntin uin g t o r e vie w t u rn o ve r r a te s a n d e xit in te rv ie w r e su lt s is t o c o nd uct s ta y
 in te rv ie w s o f c u rre nt e m plo ye es. S ta y in te rv ie w s he lp e m plo ye rs a sc e rta in w hy g ood e m plo ye es s ta y a n d w hat m ig ht m ake t h e m le ave . 
 It is h ig hly r e co m mend ed t h at m an ag ers t h e m se lv e s c o nd uct t h e se m eetin g s, a ft e r p ro p er t r a in in g , a s t h e y h ave t h e m ost d ir e ct
 re la tio nsh ip s w it h e m plo ye es. S ee "S ta y" In te rv ie w s C an P re ve nt E xit In te rv ie w s (h ttp s:/ /b lo g .s h rm .o rg /b lo g /s ta y-in te rv ie w s-c a n -p re ve nt- 
 e xit - in te rv ie w s) . 
 G lo b al p ers pecti ve s 
 In an in cre asin g ly g lo b aliz e d e co no m y, r e te ntio n o f q ualit y e m plo ye es is a g lo b al is su e . 
 In cre ase s in c u lt u ra l d i ere nce s w it h in t h e w ork fo rc e r a is e c rit ic a l is su e s f o r H R p ra ctit io ne rs . E m plo ye e r e te ntio n e  o rts h ave p ro ve d
 ve ry d i cu lt t o im ple m ent in s o m e p arts o f t h e w orld d ue t o d i erin g e xp ecta tio ns f o r p ay, w ork a ssig nm ents , b ene ts a n d t h e lik e . If a
 c o m pan y is g lo b al in s c o p e o r s im ply h as a h ig hly d iv e rs e e m plo ye e p op ula tio n, b oth c u lt u ra l a n d n atio nal d i ere nce s m ust b e t a ke n
 in to a cco unt a t t h e o uts e t o f t h e d eve lo p m ent o f a n y n e w H R-r e la te d p ro g ra m , in clu d in g e m plo ye e r e te ntio n s tr a te g ie s.
 E m plo ye es o n f o re ig n a ssig nm ents f a ce a n um ber o f is su e s t h at d om estic e m plo ye es d o n o t, a n d t h e r e te ntio n o f in te rn atio nal
 assig ne es p ose s a s ig ni ca n t c h alle ng e t o e m plo ye rs . P oor r e p atr ia tio n p la n nin g b y e m plo ye rs is o ft e n c it e d a s a c a u se o f h ig h
 tu rn o ve r o f e m plo ye es r e tu rn in g f r o m f o re ig n a ssig nm ents . E m plo ye rs m ust m ake e  o rts t o k e ep in t o uch w it h e xp atr ia te s t o m in im iz e
 e m plo ye es' f e elin g s o f is o la tio n a n d d is c o nne cte d ne ss f r o m t h e h o m e o rg an iz a tio n. In a d dit io n, r e ve rs e c u lt u re s h o ck c a n b e a n
 u nexp ecte d a sp ect o f r e p atr ia tio n. O ft e n, r e tu rn in g e xp ats n e ed a c ra sh c o urs e o n h o w t o liv e in t h e ir h o m ela n d a g ain , a n d e m plo ye r
 su p port is c rit ic a l f o r t h e ir r e te ntio n. 
 E xp re ss R eq uests 
 T he H R K no w le d ge C ente r h as g ath e re d r e so urc e s o n c u rre nt t o p ic s in H R m an ag em ent. C lic k h e re 
 (h ttp s:/ /a p ps.s h rm .o rg /H RReso urc e s/E xp re ssR eq ue sts .a sp x?ty p e=6 ) t o v ie w a va ila b le t o p ic s. 
 H R D A IL Y N EW SL ETTE R 
 New s, t r e nd s a n d a n aly sis , a s w ell a s b re akin g n e w s a le rts , t o h e lp H R p ro fe ssio nals d o t h e ir jo b s b ette r e ach b usin e ss d ay.Email Address Feed back 11/2/2019 Managing for Employee Retention 
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