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                Table 3.3 - Cri tical Issues in the Context of Recommend ed Strategic Option – IT/MIS CRITICAL ISSUES  How is it manifested?  Why i s it happening?  Cause(s)? Wh y Important?  Implications if not dealt  wit h?   Info Tech  IT1  XXXX  technological  change • In 20 XX , both  XXXX and XXXX  operators faced a  new XXXX • The XXX  industry changed afte r the XXXX  was abolished in  20XX  • XXXX was  permitted to  create XXXX to  distribut e XXXX  • New competitio n  arrived in the XXXX market  through XXXX  services  • Customers preferred XXXX  to XXXX  • Important because ABC Inc will lose  ma rket share if they  do not XXXX and  improve XXXX to  compete wi th new  competition in the XXXX  • ABC Inc can not  resolve this issue  because it is a XXXX  threat, but the  company can adopt a  XXXX to compete Table 3.4 - Critical Issues in the Context of Recommended Strategic Opt ion – POM CRITICAL ISSUES  How is it manifested?  Why is it happening? 
 Cause(s)? Why Important?  Implications if not deal t  with?   Operations  OP1  Method of operation • Bec ause ABC Inc  was XXXX , it  gave up profits at the XXXX  (which lowered the XXXX ) so  that it could report XXXX at  the XXXX level  • Given its pres ence in both  the distributi on  an d XXXX ABC  Inc had to address  its XX XX  methods and its protocol for XXXX fees for  XXXX • ABC Inc is a  subsidiary of XXXX  • ABC Inc wants to  report XXXX to  XXXX  • To report high prof its t o AMCN,  the XXXX pays  less XXXX to  XXXX  • ABC Inc ass igned  XXXX pro tocols  for XXXX  produced at XXXX  • The me thod of  XXXX reports will  consequently lead to  future XXXX with  XXXX  • In the new XXXX  indu stry landscape,  XXXX creation is a  key success fac tor  • If A BC Inc do es not  resol ve XXXX , the  company will lose  XXXX to  compet itors  OP2   ABC Inc intern al  XXXX protocol s • The XXXX also  had to look at its  tendency to have a XXXX system  that emphasized XXXX  maximization at the XXXX level   • ABC I nc Studios  is XXXX  subsidiary  • ABC Inc util ized  XXX p ricing to  XXXX the costs  of XXXX an d  XXXX between  the XXXX  syste m and  XXXX level s  • XXXX fees ABC  Inc pa y to XXXX  are less compar ed  to competitors  • ABC Inc profit - sharing XXXX  wit h XXXX are  less favo rable  compared wit h  other XXXX  • AMC N ha s to  report XXXX as  pro of XXXX is  successful  • ABC Inc internal  XXXX protocols  ensure that the  XXXX level reports  XXXX profits as a  result of paying le ss  XXXX to XXXX  • If not resolved A BC  Inc XXXX and  XXXX would go to  competitors for bett er  agreements  • Also, it would  discourage other  XXXX and XXXX  from working with  ABC I nc   
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                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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