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 Unacceptable 0- 69% F Fair 70-79% C Proficient 80-89% B Exemplary 90-100% A

1. Provide a brief summary of your
chosen project.

0 (0.00%) - 10.35 (6.90%)

Did not submit or incompletely
provided a brief summary of your
chosen project.

10.5 (7.00%) - 11.85 (7.90%)

Insufficiently provided a brief
summary of your chosen project.

12 (8.00%) - 13.35 (8.90%)

Satisfactorily provided a brief
summary of your chosen project.

13.5 (9.00%) - 15 (10.00%)

Thoroughly provided a brief
summary of your chosen project.

2. Examine your project’s greatest
challenges and provide a
recommendation for addressing
the challenge in question.

0 (0.00%) - 25.875 (17.25%)

Did not submit or incompletely
examined your project’s greatest
challenge and did not submit or
incompletely provided a
recommendation for addressing the
challenge in question.

26.25 (17.50%) - 29.625 (19.75%)

Insufficiently examined your project’s
greatest challenge and insufficiently
provided a recommendation for
addressing the challenge in question.

30 (20.00%) - 33.375 (22.25%)

Satisfactorily examined your project’s
greatest challenge and satisfactorily
provided a recommendation for
addressing the challenge in question.

33.75 (22.50%) - 37.5 (25.00%)

Thoroughly examined your project’s
greatest challenge and thoroughly
provided a recommendation for
addressing the challenge in question.

3. Examine how you manage your
project performance via Earned
Value Management (EVM). Identify
at least three key EVM metrics you
will use for your project.

0 (0.00%) - 25.875 (17.25%)

Did not submit or incompletely
examined how to manage project
performance via Earned Value
Management (EVM) and less than
three key EVM metrics were
identified.

26.25 (17.50%) - 29.625 (19.75%)

Insufficiently examined how to
manage project performance via
Earned Value Management (EVM)
and/or less than three key EVM
metrics were identified.

30 (20.00%) - 33.375 (22.25%)

Satisfactorily examined how to
manage project performance via
Earned Value Management (EVM)
and three key EVM metrics were
identified.

33.75 (22.50%) - 37.5 (25.00%)

Thoroughly examined how to
manage project performance via
Earned Value Management (EVM)
and more than three key EVM
metrics were identified.

4. Discuss your plan to properly
close your project when it is over.

0 (0.00%) - 20.7 (13.80%)

Did not submit or incompletely
discussed how to properly close the
project when it is over.

21 (14.00%) - 23.7 (15.80%)

Insufficiently discussed how to
properly close the project when it is
over.

24 (16.00%) - 26.7 (17.80%)

Satisfactorily discussed how to
properly close the project when it is
over.

27 (18.00%) - 30 (20.00%)

Thoroughly discussed how to
properly close the project when it is
over.

5. References 0 (0.00%) - 10.35 (6.90%)

References were not provided or the
references were not of a quality
nature.

10.5 (7.00%) - 11.85 (7.90%)

Less than 3 quality references were
provided.

12 (8.00%) - 13.35 (8.90%)

3 quality references were provided.
13.5 (9.00%) - 15 (10.00%)

More than 3 quality references were
provided.

6. Clarity, writing mechanics, and
formatting

0 (0.00%) - 10.35 (6.90%)

More than 8 errors present.
10.5 (7.00%) - 11.85 (7.90%)

7-8 errors present.
12 (8.00%) - 13.35 (8.90%)

3-4 errors present.
13.5 (9.00%) - 15 (10.00%)

0-2 errors present.
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