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Project Oxygen Background

• Google has a history of being skeptical of the value of managers 
(Gavin, 2013)
• Engineers viewed as managers a distraction from getting work done
• Experimented with a flat organization but that shifted small management 

needs onto the founders
• Effective managers will be essential as company continues to grow 

(Gavin, 2013)
• Create a supportive environment for employees 
• Communicating strategy, prioritizing projects, facilitating collaboration
• Ensure systems and processes are aligned with the company’s goals.



Project Oxygen Goals

• Understand the value of a manager at Google
• Determine what qualities a good manager has 



Project Oxygen Benefits

• Determine the value of a manager and qualities in a good manager
• Use results to design programs to improve the processes of 

management and skills of managers at Google
• Strengthen the perceptions of managers and their value within the 

company



Key questions for Data Science Team

• How will we define “matter”? What metrics will we use or create to 
represent the value a manager brings to their team at Google?
• How will we evaluate manager performance?

• What data do we already have from performance reviews? Is that data appropriate 
to use for this analysis? What strengths and weaknesses does it have?

• What other existing data might we use? For example, employee retention data and 
exit interview data.

• What data will we need to collect? 
• How do we integrate and analyze the relationship between measures of 

the performance of managers and measures of the performance of their 
direct reports?
• We should be sure to use measures of both employee’s productivity and their well-

being. 



Key questions for Data Science Team

• Can we identify specific manager qualities that are associated with 
high performing managers? Low performing managers?
• What is the current organizational chart of managers and employees 

at Google?
• Based on performance reviews and employee surveys, what were 

behaviors/qualities of high performing managers?
• What are Google’s current expectations of managers? What training 

or resources are given to managers?



Bartlett, R. (2013). A practitioner’s guide to business analytics: Using data analysis tools to improve your 
organizations decision making and strategy. New York: McGraw-Hill.

Garvin, D. A. (2013, December). How Google Sold Its Engineers on Management. Retrieved July 14, 2018, 
from https://hbr.org/2013/12/how-google-sold-its-engineers-on-management

References



https://studydaddy.com/?utm_source=pdf

