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Name: w06a1

Description: w06a1 - Competencies for Project Managers - Scoring GuideDefine Performance Levels

Grid View List View

Describe and discuss at least
three challenges that supervisors
face in being effective project
managers at Global Green Books
Publishing.

Identify and discuss at least three
key skills/competencies
supervisors need to be effective
project managers at Global Green
Books Publishing.

Describe at least three challenges
that team members face when
working on projects at Global
Green Books Publishing.

Identify and discuss at least three
skills/competencies that team
members need in order to be
effective in projects at Global
Green Books Publishing.

Cite 3 references.

Unacceptable

0 (0.00%)

Did not submit or incompletely
described/discussed at least three
challenges that supervisors face in
being effective project managers at
Global Green Books Publishing.

0 (0.00%)

Did not submit or incompletely
identified/discussed at least three
key skills/competencies supervisors
need to be effective project
managers at Global Green Books
Publishing.

0 (0.00%)

Did not submit or incompletely
described/discussed at least three
challenges that team members face
when working on projects at Global
Green Books Publishing.

0 (0.00%)

Did not submit or incompletely
identified/ discussed at least three
key skills/competencies team
members need in order to be
effective in projects at Global Green
Books Publishing.

0 (0.00%)

References were not provided or the
references were not of a quality
nature.

Needs Improvement

22.5 (15.00%)

Partially described/discussed at least
three challenges that supervisors
face in being effective project
managers at Global Green Books
Publishing.

22.5 (15.00%)

Partially identified/discussed at least
three key skills/competencies
supervisors need to be effective
project managers at Global Green
Books Publishing.

22.5 (15.00%)

Partially described/discussed at least
three challenges that team members
face when working on projects at
Global Green Books Publishing.

22.5 (15.00%)

Partially identified/discussed at least
three key skills/competencies team
members need in order to be
effective in projects at Global Green
Books Publishing.

11.25 (7.50%)

Fewer than 3 quality references were
provided.

Competent

25.5 (17.00%)

Satisfactorily described/discussed at
least three challenges that
supervisors face in being effective
project managers at Global Green
Books Publishing.

25.5 (17.00%)

Satisfactorily identified/discussed at
least three key skills/competencies
supervisors need to be effective
project managers at Global Green
Books Publishing.

25.5 (17.00%)

Satisfactorily described/discussed at
least three challenges that team
members face when working on
projects at Global Green Books
Publishing.

25.5 (17.00%)

Satisfactorily identified/discussed at
least three key skills/competencies
team members need in order to be
effective in projects at Global Green
Books Publishing.

12.75 (8.50%)

3 quality references were provided.

Exemplary

30 (20.00%)

Thoroughly described/discussed at
least three challenges that
supervisors face in being effective
project managers at Global Green
Books Publishing.

30 (20.00%)

Thoroughly identified/discussed at
least three key skills/competencies
supervisors need to be effective
project managers at Global Green
Books Publishing.

30 (20.00%)

Thoroughly described/discussed at
least three challenges that team
members face when working on
projects at Global Green Books
Publishing.

30 (20.00%)

Thoroughly identified/discussed at
least three key skills/competencies
team members need in order to be
effective in projects at Global Green
Books Publishing.

15 (10.00%)

More than 3 quality references were
provided.
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