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30 PART 1 INTRODUCTION TO MANAGEMENT 

JI , . -· , , ,r, 
f, C: h:W):'.; Discussion Questions 
1. How do you feel about having management 

responsibilities in today's world, which is characterized 
by uncertainty, ambiguity, and sudden changes or 
threars from the environment? Descnbe some skills 
and competencies that you think are important to 
managers working in these conditions. 

2. Assume that you are a project manager at a 
biotechnology company and that you work with 
managers from research, production, and marketing 
on a major product modification. You notice that every 
memo you receive from pie marketing manager bas 
been copied to senior ·management. At every company 
function, she spends time talking to the big shots. You 
are also aware that sometimes when you and the other 
project members are slaving away over the project, she 
is playing golf with senior managers. What is your 
evaluation of her behavior? As project manager, what 
do you do? 

3. Jeff lrnmelt, CEO of GE, tweeted fur the first time 
in September 2012, prompting this response:" 
@Jefllmmelt how come my grandfather got on twitter 
before your Do you think managers should use 
Twitter and other social media? Can you be an effective 
manager today without using new media? Why? 

4. Why do some organuations seem to have a new CEO 
every year or two, whereas others have top leaders 
who stay with the company fur many years ( e.g., John 
Chambers's nearly 20 years at Cisco)? What factors 
about the manager or about the company might 
account for this difference? 

S. Think about the highly publicized safety recall at 
General Motors (GM) fur defective ignition systems. 
One observer said that a goal of efficiency had taken 
precedence over a goal of quality within this company. 
Do you think managers can improve both efficiency 
and effectiveness simultaneously? Discuss. 

6. You are a bright, hard-working. entry-level manager 
who fully intends to rise up through the ranks. Your 
performance evaluation gives you high marks for your 
technical skills, but low marks when it comes to people 
skills. Oo you think people skills can be learned, or do 
you need to rethink your career path? If people skills 
can be learned, how would you go about learning them? 

7. If managerial work is characterized by variety, 
fragmentation, and brevity, bow do managers perform 
basic management functions such as planning. which 
would seem to require reflection and analysis? 

8. A college professor told her students, "The purpose 
of a management course is to teach students about 
management, not to teach them to be managers.# Do 
you agree or disagree with this statement? Discuss. 

9. Discuss some of the ways that organuations and jobs 
have changed over the past ten years. What changes 
do you anticipate over the next ten years? How might 
these changes affect the manager's job and the skills 
that a manager needs to be successful? 

10. How might the teaching of a management course 
be designed to help people make the transition from 
individual performer to manager in order to prepare 
them for the challenges they will face as new managers? 

· CH 1 Ap ly Your Skills: Ex eriential Exercise 
Aptitude Questionnaire 
Rate each of the following questions according to the 
following scale: 
(D I am never like this. 
@ I am rarely like this. 
® I am sometimes like this. 
@ I am often like this. 
@ I am always like this. 

1. When I have a number of tasks or homework to do, I 
set priorities and organiu the work around deadlines. 
1 2 3 @) 5 

2. Most people would descn'be me as a good listener. 
1 2 3 4 @ 

3. When I am deciding on a particular course of action for 
myself (such as hobbies to pursue, languages to study, 

which job to take. or special projects to be involved in), 
I typically consider the long-term ( three years or more) 
implications of what I would choose to do. 
1 2 3 4 (© 

4. I prefer technical or quantitative courses rather than 
those involving literature, psychology, or sociology. © 2 3 4 5 . 

5. When I have a serious disagreement with someone, I hang 
there and talk it out until it is co~letely resolved. 

1 2 3 4 
6. When I have a project or assignment, I really get into 

the details rather than the •big picture# issues. 
1 2 3 4 <z) 

7'. I would rather sit in front of my computer than spend a 
lot of time with people. 
1 2 3 4 @) 
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8. I try to include others in ~ties or discussions. 
1 2 3 liJ 5 

9. When I take a course, I rdate what I am kaming 
to other courses I took or concepts I learned 
elsewhere. 
1 2 3 4 (f) 

10. When somebody makes a mistake, I want to correct 
the person and let her or him know the proper answer 
or approach. 
1 2 3 (!} 5 

11. I think it is better to be efficient with my time when 
talking with someone, rather than worry about the 
other person's needs, so that I can get on with my 
real work. 
CD 2 3 4 5 

12. I have a long-term vision of career, family, and other 
activities and have thought it over cu:efully. 
1 2 3 4 (j) 

13. When solving problems, I would much rather analyze 
some data or statistics than meet with a group of 
~pie. 
lY 2 3 4 5 

14. When I am working on a group project and someone 
doesn't pull a f.ur share of the load, I am more likely to 
complain to my friends than to confront the slacker. 
{y 2 3 4 5 

15. Talking about ideas or concepts an get me really 
enthusiastic or excited. 
1 2 3 4 © 

16. The type of management course for which this book is 
used is really a waste of time. © 2 3 4 5 

17. I think it is better to be polite and not hurt people's 
feelings. 
(9 2 3 4 5 

18. Data and things interest me more than people. 
e:, 2 3 4 5 

Scoring and Interpretation 
Subtract your scores for questions 6, 10, 14, and 17 
from the number 6, and then add the total points for the 
following sections: 

1, 3, 6, 9, 12, 15 Conceptual skills total score ~ 

2, 5, 8, 10, 14, 17 Human skills total score 

4, 7, 11, 13, 16, 18 Technical skills total score 

These skills are three of the skills needed to be a good 
manager. Ideally, a manager should be strong ( though not 
necessarily equal) in all three. Anyone noticeal,ly weaker in 
any of these skills should take courses and read to build up 
that skill. For further background on the three skills, please 
refer to the explanation in the Management Skills section. 

CH 1 - Apply Your Skills: Small Group Breakout 

Your Best and Worst Managers 
Step 1. On your own, think of two managers that you 
have had-the best and the worst. The managers could 
be anyone who served as an authority figure over you, 
induding an instructor, a boss at work, a manager of a 
student organization, a leader of a student group, a coach, a 
volunteer committee in a nonprofit organization, and so on. 
Think carefully about the specific behaviors that made each 
manager the best or the worst and write down what that 
manager did. 

The best manager I ever had did the following: 

The worst manager I ever had did the following: 

Step 2, Divide into groups of four to six members. Each 
person should share his or her experiences, one at a time. 
On a sheet of paper or on whiteboard, write separate lists 
of best-manager and worst-manager behaviors. 

Step 3. Analyze the two lists. What themes or patterns 
characteru:e •best" and •worst" manager behaviors? What 
are the key differences between the two sets of behaviors? 

Step 4. What lessons does your group learn from its 
analysis? What advice or"words of wisdom" would you give 
managers to help them be iµore effective? 
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