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 Unacceptable Needs Improvement Competent Exemplary

Prepare the scope and objectives
of the Risk Management Process
section of the Risk Management
Plan, based on the facts presented
in the case study.

0 (0.00%)
Did not submit or incompletely
prepared the Scope and Objectives
of the Risk Management Process
section of the Risk Management
Plan based on the facts presented in
the case study.

13.5 (7.50%)
Partially prepared the scope and
objectives of the Risk Management
Process section of the Risk
Management Plan, based on the
facts presented in the case study.

15.3 (8.50%)
Satisfactorily prepared the scope and
objectives of the Risk Management
Process section of the Risk
Management Plan, based on the
facts presented in the case study.

18 (10.00%)
Thoroughly prepared the scope and
objectives of the Risk Management
Process section of the Risk
Management Plan, based on the
facts presented in the case study.

Determine the project size, based
on the facts presented in the case
study, and provide justification
based on the Example Project
Sizing Tool.

0 (0.00%)
Did not submit or incompletely
determined the project size, based
on the facts presented in the case
study. Did not submit or incompletely
provided justification based on the
Example Project Sizing Tool.

13.5 (7.50%)
Partially determined the project size,
based on the facts presented in the
case study. Partially provided
justification based on the Example
Project Sizing Tool.

15.3 (8.50%)
Satisfactorily determined the project
size, based on the facts presented in
the case study. Satisfactorily
provided justification based on the
Example Project Sizing Tool.

18 (10.00%)
Thoroughly determined the project
size, based on the facts presented in
the case study. Thoroughly provided
justification based on the Example
Project Sizing Tool.

Select the risk tools and
techniques, and complete the Risk
Tools and Techniques section of
the Risk Management Plan for
both the qualitative and
quantitative aspects of the project.
Provide a rationale for the
selections.

0 (0.00%)
Did not submit or incompletely
selected the risk tools and
techniques. Did not submit or
incompletely completed the Risk
Tools and Techniques section of the
Risk Management Plan for both the
qualitative and quantitative aspects
of the project. Did not submit or
incompletely provided a rationale for
the selections.

27 (15.00%)
Partially selected the risk tools and
techniques, and partially completed
the Risk Tools and Techniques
section of the Risk Management
Plan for both the qualitative and
quantitative aspects of the project.
Partially provided a rationale for the
selections.

30.6 (17.00%)
Satisfactorily selected the risk tools
and techniques, and satisfactorily
completed the Risk Tools and
Techniques section of the Risk
Management Plan for both the
qualitative and quantitative aspects
of the project. Satisfactorily provided
a rationale for the selections.

36 (20.00%)
Thoroughly selected the risk tools
and techniques, and thoroughly
completed the Risk Tools and
Techniques section of the Risk
Management Plan for both the
qualitative and quantitative aspects
of the project. Thoroughly provided a
rationale for the selections.

Develop the Risk Reviews and
Reporting section of the Risk
Management Plan, based on the
project size previously
determined.

0 (0.00%)
Did not submit or incompletely
developed the Risk Reviews and
Reporting section of the Risk
Management Plan based on the
project size previously determined.

27 (15.00%)
Partially developed the Risk Reviews
and Reporting section of the Risk
Management Plan, based on the
project size previously determined.

30.6 (17.00%)
Satisfactorily developed the Risk
Reviews and Reporting section of
the Risk Management Plan, based
on the project size previously
determined.

36 (20.00%)
Thoroughly developed the Risk
Reviews and Reporting section of
the Risk Management Plan, based
on the project size previously
determined.

Define the Probability and Impacts 0 (0.00%) 13.5 (7.50%) 15.3 (8.50%) 18 (10.00%)
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