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 Unacceptable Needs Improvement Competent Exemplary

Identify the required pre-workshop
activities.

0 (0.00%)
Did not submit or incompletely
identified the required pre-workshop
activities.

13.5 (7.50%)
Partially identified the required pre-
workshop activities.

15.3 (8.50%)
Satisfactorily identified the required
pre-workshop activities.

18 (10.00%)
Thoroughly identified the required
pre-workshop activities.

Prepare a risk workshop agenda
based on the Sample Agenda for a
First Risk Assessment/Two-Day
Risk Workshop. Include suggested
time intervals for each activity and
justify why each agenda item is
relevant for this case.

0 (0.00%)
Did not submit or incompletely
prepared a risk workshop agenda
based on the Sample Agenda for a
First Risk Assessment/Two-Day Risk
Workshop. Did not submit or
incompletely included suggested
time intervals for each activity. Did
not submit or incompletely justified
why each agenda item is relevant for
this case.

13.5 (7.50%)
Partially prepared a risk workshop
agenda based on the Sample
Agenda for a First Risk
Assessment/Two-Day Risk
Workshop. Partially included
suggested time intervals for each
activity, and partially justified why
each agenda item is relevant for this
case.

15.3 (8.50%)
Satisfactorily prepared a risk
workshop agenda based on the
Sample Agenda for a First Risk
Assessment/Two-Day Risk
Workshop. Satisfactorily included
suggested time intervals for each
activity, and satisfactorily justified
why each agenda item is relevant for
this case.

18 (10.00%)
Thoroughly prepared a risk workshop
agenda based on the Sample
Agenda for a First Risk
Assessment/Two-Day Risk
Workshop. Thoroughly included
suggested time intervals for each
activity, and thoroughly justified why
each agenda item is relevant for this
case.

Determine the top five threats in a
risk register following the Sample
Simplified Risk Register Format.
Include information from the case
for each threat.

0 (0.00%)
Did not submit or incompletely
determined the top five threats in a
risk register following the Sample
Simplified Risk Register Format. Did
not submit or incompletely included
information from the case for each
threat.

27 (15.00%)
Partially determined the top five
threats in a risk register following the
Sample Simplified Risk Register
Format. Partially included information
from the case for each threat.

30.6 (17.00%)
Satisfactorily determined the top five
threats in a risk register following the
Sample Simplified Risk Register
Format. Satisfactorily included
information from the case for each
threat.

36 (20.00%)
Thoroughly determined the top five
threats in a risk register following the
Sample Simplified Risk Register
Format. Thoroughly included
information from the case for each
threat.

Justify the assignment of
probability and impacts for each
threat identified.

0 (0.00%)
Did not submit or incompletely
justified the assignment of probability
and impacts for each threat
identified.

13.5 (7.50%)
Partially justified the assignment of
probability and impacts for each
threat identified.

15.3 (8.50%)
Satisfactorily justified the assignment
of probability and impacts for each
threat identified.

18 (10.00%)
Thoroughly justified the assignment
of probability and impacts for each
threat identified.

Document the top three
opportunities in a risk register
following the Sample Simplified
Risk Register Format. Include

0 (0.00%)
Did not submit or incompletely
documented the top three
opportunities in a risk register

27 (15.00%)
Partially documented the top three
opportunities in a risk register
following the Sample Simplified Risk

30.6 (17.00%)
Satisfactorily documented the top
three opportunities in a risk register
following the Sample Simplified Risk

36 (20.00%)
Thoroughly documented the top
three opportunities in a risk register
following the Sample Simplified Risk
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