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Assignment# 3 -
Leadership
Development Plan

e How will I close the
gap between where |
am and where | need
to be in my
leadership proficiency
level?

Select two development
areas you would consider
developing to narrow the
gap between leadership
skills you have and those
you desire.

Development Plan:

e Complete a leadership development plan
showing two areas you have selected to
develop, and the activities chosen to
improve them.

e Record in the worksheet provided or design
your own.

e Record in the Step 3 journal.

Due Date:
e Let your instructor know your final log is
ready to review in Module 8.

Conduct research on
activities and resources
you could use to help you
develop your two chosen
areas.

References:
e Add 5 references for maximum points as
outlined in Assignment# 3 rubric.
e List the research sources you used and
include on a separate bibliography page of




your plan.

Use the APA documentation style.
See APA guidance and Writing
Resources in Student Resources.

Pick at least two
development activities
that would help you
develop the needed areas
to demonstrate the type
of leadership style you
desired.

Using your research findings, document in
your plan the activities that would help you
develop in two leadership skill areas.
Include the ideas and suggestions from
your peer coach in your team.

You might choose activities, such as reading
assignments, training seminars,
professional workshops, on-the-job
activities, learning with mentors or other
subject matter experts, online tutorials,
certificate programs, etc.




