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 Unacceptable Needs Improvement Competent Exemplary

Assess the three key elements of a
leadership style and the impact
that those elements can make on
business success. Provide
background and support for your
rationale in the speaker's notes.

0 (0.00%)
Did not assess the key elements of a
leadership style and the impact that
those elements can make on
business success. Did not provide
background and support for your
rationale in the speaker's notes.

18.5625 (11.25%)
Partially assessed the key elements
of a leadership style and the impact
that those elements can make on
business success. Partially provided
background and support for your
rationale in the speaker's notes.

21.0375 (12.75%)
Satisfactorily assessed the key
elements a leadership style and the
impact that those elements can
make on business success.
Satisfactorily provided background
and support for your rationale in the
speaker's notes.

24.75 (15.00%)
Thoroughly assessed the key
elements of a leadership style and
the impact that those elements can
make on business success.
Thoroughly provided support for your
rationale in the speaker's notes.

Determine two key ways in which a
leader can motivate employees to
achieve their goals for the
organization. Provide background
and support for your rationale in
the speaker's notes.

0 (0.00%)
Did not determine two key ways in
which a leader can motivate
employees to achieve their goals for
the organization.

18.5625 (11.25%)
Partially determined two key ways in
which a leader can motivate
employees to achieve their goals for
the organization. Partially provided
background and support for your
rationale in the speaker's notes.

21.0375 (12.75%)
Satisfactorily determined two key
ways in which a leader can motivate
employees to achieve their goals for
the organization. Satisfactorily
provided background and support for
your rationale in the speaker's notes.

24.75 (15.00%)
Thoroughly determined two key ways
in which a leader can motivate
employees to achieve their goals for
the organization. Thoroughly
provided background and support for
your rationale in the speaker's notes.

Give three recommendations for a
leader to articulate their vision for
the company to employees and
other stakeholders. Provide
background and support for your
rationale in the speaker's notes.

0 (0.00%)
Did not provide three
recommendations for a leader to
articulate and communicate their
vision for the company to employees
and other stakeholders. Did not
provide background and support for
your rationale in the speaker's notes.

18.5625 (11.25%)
Partially provided recommendations
for a leader to articulate and
communicate their vision for the
company to employees and other
stakeholders. Partially provided
background and support for your
rationale in the speaker's notes.

21.0375 (12.75%)
Satisfactorily provided three
recommendations for a leader to
articulate and communicate their
vision for the company to employees
and other stakeholders. Satisfactorily
provided background and support for
your rationale in the speaker's notes.

24.75 (15.00%)
Thoroughly provided three
recommendations for a leader to
articulate and communicate their
vision for the company to employees
and other stakeholders. Thoroughly
provided background and support for
your rationale in the speaker's notes.

Describe at least two criteria you
would use to evaluate whether an
applicant’s leadership style is a
good fit for your organization.
Provide background and support
for your rationale in the speaker's
notes.

0 (0.00%)
Did not describe criteria you would
use to evaluate whether an
applicant’s leadership style is a good
fit for your organization. Did not
provide background and support for
your rationale in the speaker's notes.

18.5625 (11.25%)
Partially described criteria you would
use to evaluate whether an
applicant’s leadership style is a good
fit for your organization. Partially
provided background and support for
your rationale in the speaker's notes.

21.0375 (12.75%)
Satisfactorily described at least two
criteria you would use to evaluate
whether an applicant’s leadership
style is a good fit for your
organization. Satisfactorily provided
background and support for your
rationale in the speaker's notes.

24.75 (15.00%)
Thoroughly determined at least two
criteria you would use to evaluate
whether an applicant’s leadership
style is a good fit for your
organization. Thoroughly provided
background and support for your
rationale in the speaker's notes.
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