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 Unacceptable Needs Improvement Competent Exemplary

Analyze the impact of the events
on the project.

0 (0.00%)
Did not submit or incompletely
analyzed the impact of the events on
the project.

14.25 (15.00%)
Partially analyzed the impact of the
events on the project.

16.15 (17.00%)
Satisfactorily analyzed the impact of
the events on the project.

19 (20.00%)
Thoroughly analyzed the impact of
the events on the project.

Determine if any mitigation
activities are required, and explain
why.

0 (0.00%)
Did not submit or incompletely
determined if any mitigation activities
are required. Did not submit or
incompletely explained why.

14.25 (15.00%)
Partially determined if any mitigation
activities are required, and partially
explained why.

16.15 (17.00%)
Satisfactorily determined if any
mitigation activities are required, and
satisfactorily explained why.

19 (20.00%)
Thoroughly determined if any
mitigation activities are required, and
thoroughly explained why.

Determine if budget or schedule
changes are necessary, and
explain why.

0 (0.00%)
Did not submit or incompletely
determined if budget or schedule
changes are necessary. Did not
submit or incompletely explained
why.

14.25 (15.00%)
Partially determined if budget or
schedule changes are necessary,
and partially explained why.

16.15 (17.00%)
Satisfactorily determined if budget or
schedule changes are necessary,
and satisfactorily explained why.

19 (20.00%)
Thoroughly determined if budget or
schedule changes are necessary,
and thoroughly explained why.

Update the risk register and
highlight the changes made.
Provide the justification for the
changes.

0 (0.00%)
Did not submit or incompletely
updated the risk register. Did not
submit or incompletely provided the
changes made along with the
justification for the changes.

14.25 (15.00%)
Partially updated the risk register,
and partially provided the changes
made along with the justification for
the changes.

16.15 (17.00%)
Satisfactorily updated the risk
register, and satisfactorily provided
the changes made along with the
justification for the changes.

19 (20.00%)
Thoroughly updated the risk register,
and thoroughly provided the changes
made along with the justification for
the changes.

Cite four references. 0 (0.00%)
References were not provided or the
references were not of a quality
nature.

7.125 (7.50%)
Fewer than four quality references
were provided.

8.075 (8.50%)
Four quality references were
provided.

9.5 (10.00%)
More than four quality references
were provided.

Clarity, writing mechanics, and
formatting requirements.

0 (0.00%)
More than 6 errors present.

7.125 (7.50%)
5–6 errors present.

8.075 (8.50%)
3–4 errors present.

9.5 (10.00%)
0–2 errors present.
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