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 Unacceptable Needs Improvement Competent Exemplary

Identify the changes occurring in
the company and how they will
affect the employees.

0 (0.00%)
No clear explanation of the changes
occurring in either the presentation
or from the speaker.

20.25 (11.25%)
The presentation or speaker
identified the changes occurring but
not necessarily how the changes will
affect the employees.

22.95 (12.75%)
Both the presentation and the
speaker clearly identified the
changes occurring with some
reference as to how the changes will
affect the employees.

27 (15.00%)
Both the presentation and the
speaker clearly identified the
changes occurring and how the
changes will affect the employees.

Provide rationale and examples for
why the change is occurring.

0 (0.00%)
No rationale or examples were
provided by the presentation or
speaker to explain why the change is
occurring.

20.25 (11.25%)
The presentation or speaker
provided some rationale for the
changes, but no examples to explain
why the change is occurring.

22.95 (12.75%)
Both the presentation and the
speaker provided clear rationale and
general examples for the why the
changes is occurring.

27 (15.00%)
Both the presentation and the
speaker provided clear rationale and
specific examples for the why the
changes is occurring.

Explain how the change will
improve their current situation.

0 (0.00%)
Neither the presentation nor the
speaker provided much, if any,
explanation of how the change will
improve their current situation.

20.25 (11.25%)
The presentation or the speaker
provided some explanation of how
the change will improve their current
situation.

22.95 (12.75%)
Both the presentation and the
speaker provided a general
explanation of how the change will
improve their current situation.

27 (15.00%)
Both the presentation and the
speaker provided a clear and
detailed explanation of how the
change will improve their current
situation.

Create an engaging PowerPoint
presentation that is both easy to
read and relevant to what is being
said out loud.

0 (0.00%)
PowerPoint presentation was often
difficult to read and slides were not
often relevant to what was being said
out loud by the presenter.

20.25 (11.25%)
PowerPoint presentation was
sometimes difficult to read and/or
slides were not always relevant to
what was being said out loud by the
presenter.

22.95 (12.75%)
PowerPoint presentation was easy to
read. Each slide contained
information relevant to what was
being said out loud by the presenter.

27 (15.00%)
PowerPoint presentation was
engaging and easy to read. Each
slide contained information relevant
to what was being said out loud by
the presenter.

Write clear speaker notes with
each slide to indicate what will be
said during the presentation.

0 (0.00%)
Many slides were missing speaker
notes and/or the notes do not
correspond to what was said by the
presenter when the slide was shown.

13.5 (7.50%)
Most slides contained speaker notes
that generally corresponded to what
was said by the presenter when the
slide was shown.

15.3 (8.50%)
Each slide contained relevant
speaker notes that mostly
corresponded to what was said by
the presenter when the slide was
shown.

18 (10.00%)
Each slide contained clear and
relevant speaker notes that
corresponded to what was said by
the presenter when the slide was
shown.
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