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Introduction to Leadership Final project- Busi 102  

 

Objective: To understand the skill sets a global leader has and how they incorporate it in their 

professional and personal life.  

Assignment: Your team has been assigned an international leader, who has reached the 

pinnacle stage. For this assignment you will study this leader in all aspects of the word.  Please 

see page 3 onwards for what to include in your reports and presentations. Please analyze each 

point, explaining them, and not just providing your audience with facts. 

Student name and number 

Team mates names 

Leader name 

Class and section
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Final grading: This project is worth 20 points. Marking breakdown structure:  

Individual remarks (presentation): 

Assignment Max 
points

Points 
obtained

Mark 
distribution

Assessment criteria

Presentation 10
marked on as 

a team

Covering all the required points listed in the 

assignment handout. Aesthetics of the 

presentation. Making presentation interesting for 

audience, as a team effort

Individual 

speaking 

skills

5
marked on 

individually

Speaking style, body posture and movement, 

voice projection, comfort level, incorporating 

feedback received from previous individual 

presentation, professional dressing

Project 

participation 

grade 

5
marked on 

individually

Your group mates will grade you based on your 

contribution towards the group project. This 

score will remain confidential between the 

student grading you and the instructor. You will 

be provided with the average of how your group 

mates graded you
Total project 

marks
20 0

marked on 

individually
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Group grading sheet for report and presentation 

Headings Subheadings Points Points 
earned 

Executive summary 5

Presentation comments 

Introducing the leader Their history and story 5

History of their company/ies 5

10 0

Presentation comments 

Big five leadership traits Any 2 of the Big 5 traits that they posses 5

Examples of showing these traits 5

10 0

Presentation comments 

Leadership styles Leadership style(s) most dominant in this 
leader from the three listed on the left

5

Transactional 
Transformational 
Lewin’s leadership styles

Examples of showing these styles 5

10 0

Presentation comments 

Level 3 of strategic 
thinking 

Deal with ambiguity, Innovation 
management, Perspective taking 

10

Examples of showing these 3 as a leader 10

20 0

Presentation comments 

Team leaders 1-2 strategies for managing their teams 
efficiently 

5

How they handle diversity in their teams 5
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10 0

Presentation comments 

Organizational culture Organizational culture under their leadership 5

Out of the 4 types of 
organizational cultures 
which one(s) is followed 
under their leadership? 
How have they managed an 
unexpected external 
change (technological, 
COVID, any other change)

Change management 5

10 0

Presentation comments 

Influence Mentoring and coaching- with example 5

Do they believe in 
mentoring others. Do they 
have any influence in the 
community?

Ethical and community influence- with 
example 

5

10 0

Presentation comments 

Issues & 
recommendations

Any 1- 2 issues with your leader  5

Recommendations based on the issues 5

10 0

Presentation comments 

Aesthetics Formatting, grammar, sentence structure, 
neatness, professionalism and timing 

55

Presentation comments 

Total score 150 0

Final score 10 0
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Project participation grade:  

Please fill out the following form for your group mates, individually. The information you 

provide here will remain confidential between you and the instructor.  

Please be very honest in filling out this information. If it is found that individual has been 

dishonest in filling out this information, the individual will get a grade of zero for the entire 

project. Please be true to yourself and your values.  

It is mandatory for every student to fill this out for all your group mates. 

The scale runs from 0 to 5 as follows:  

0:0%  1: 20%        2: 40%      3: 60%          4: 80%  5: 100% 

Team mate's name: Class and section:

Project’s name:

This team mate did the work they were assigned for the project 0 1 2 3 4 5

This team mate completed their work on the time, as assigned to 
them by the team 0 1 2 3 4 5

This team mate was responsive and was always in  
communication 0 1 2 3 4 5

This team mate was a team player and worked hard towards the 
goal of completing the project on time 0 1 2 3 4 5

Total points obtained (out of a max of 20 points) (for the instructor to fill out)

Points out of 5% (for the instructor to fill out)
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