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                1  Running head: TEAM PROJECT WORKSHEET  USING THE CASE ANALYSIS MODEL The following represent the steps that you should take in working through your case. You will not necessarily submit the evidence from each step in your report, but the analysis done at each step will provide the necessary foundation upon which to write yo ur report. Executive Summary – you will write this once you finish writing your paper. In one page, write about the  contents of your paper from Steps 1 -9 in a summary. It has to be a detailed summary.   Step 1: Inventory of Facts / Introduction  Brief list ing of key facts (people, places, events, dates, results, etc.) in the case. _____________________________________________________________________________________ _____________________________________________________________________________________  ______ _______________________________________________________________________________ _____________________________________________________________________________________  _____________________________________________________________________________________ ______ _______________________________________________________________________________  _____________________________________________________________________________________ _____________________________________________________________________________________  _____ ________________________________________________________________________________ _____________________________________________________________________________________  _____________________________________________________________________________________  ____ _________________________________________________________________________________ _____________________________________________________________________________________  _____________________________________________________________________________________  ___ __________________________________________________________________________________ _____________________________________________________________________________________  2  TEAM PROJECT WORKSHEET  Step 2: Statement of Problem(s) / Issues or problems  Concise statement of major probl em(s) / issues in the case; Problems /issues stated as things to be  corrected or resolved. Group any related problems together. Step 3: Analysis of Causes / Causes  Identification and analysis of all possible causes of the problem(s) / issues in the case. Step 4: Theory Application l / Related theories  Identification of all theories or models that might apply to these problems/ issues and their causes. Step 5: Lis t of Possible Solutions / Alternative solutions including their advantages and disadvantages  Identification of possible solutions to each problem / issue as stated; what objectives are achieved with each solution? Issue 1:   ______________________________ _______________________________________________________ _____________________________________________________________________________________   What caused the issue/problem?   __________________________________________________________________________________ ___ _____________________________________________________________________________________  _____________________________________________________________________________________ __________________________________________________________________________________ ___  _____________________________________________________________________________________ _____________________________________________________________________________________   Related theories:  ______________________________________________________________ _______________________ ____________________________________________________________________________________  _____________________________________________________________________________________ _______________________________________________________________ _____________________ 3  TEAM PROJECT WORKSHEET  Possible solutions and their advantages and disadvantages:  _____________________________________________________________________________________ ____________________________________________________________________________________  _____ ________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ______ ______________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________   Issue 2 :  ___________________________________________________________________________ __________ ____________________________________________________________________________________   What caused the issue/problem?   _____________________________________________________________________________________ ___________________________________________ __________________________________________  _____________________________________________________________________________________ _____________________________________________________________________________________  __________________________________________ ___________________________________________ _____________________________________________________________________________________   4  TEAM PROJECT WORKSHEET  Related theories:  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________   Possible solutions and their advantages and disadvantages:  _____________________________________________________________________________________ ___________________________ _________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  ____________________________ _________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ _____________________________ _______________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  ______________________________ _______________________________________________________ ____________________________________________________________________________________ 5  TEAM PROJECT WORKSHEET  Issue 3 :  _____________________________________________________________________________________ ________________ _____________________________________________________________________   What caused the issue/problem?   _____________________________________________________________________________________ _____________________________________________________________________________________  _____________________________________________________________________________________ _____________________________________________________________________________________   Related theories:  _____________________________________________________________________________________ __________________________________________________________________ __________________  _____________________________________________________________________________________   Possible solutions and their advantages and disadvantages:  _____________________________________________________________________________________ ______ ______________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  _______ ______________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ________ ____________________________________________________________________________ 6  TEAM PROJECT WORKSHEET  Step 6: Justification of Preferred / Justification of best or preferred solution  Presentation of recommended solution(s) and justification for Solution your choice(s). You shoul d not  present every possibility; rather you should limit yourself to presenting the most convincing, cohesive solution(s). Step 7: Evaluation of Preferred / Evaluation of the advantages and disadvantages of the best solution  What are the implications (po sitive and negative consequences Solution of your decision(s)? Step 8: Theory Application ll / Related theories  Which theories are most applicable in this situation? Why? Use the theories to help you justify your choice of solution(s). Step 9: Implemen tation / Recommendation and implementation of the best solution  How would you introduce and carry out your solution(s)? (if required) Provide specific action plans for short - and long -term. Best/preferred solutions including their advantages and disadvantages and related theories (for issue  1) _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________ ________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ______________________________________ ______________________________________________   Recommendation and implementation of best solution (for issue 1)  _____________________________________________________________________________________ __________________________________________________________ __________________________  _____________________________________________________________________________________ ____________________________________________________________________________________   7  TEAM PROJECT WORKSHEET  Best/preferred solutions including their advantages and di sadvantages and related theories (for issue  2) _____________________________________________________________________________________ ____________________________________________________________________________________  _______________________________________ ______________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ________________________________________ ____________________________________________   Recommendation and implementation of best solution (for issue 2)  _____________________________________________________________________________________ ____________________________________________________________ ________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________ ________________________ ____________________________________________________________________________________   Best/preferred solutions including their advantages and disadvantages and related theories (for issue 3) _________________________________________ ____________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ __________________________________________ __________________________________________   8  TEAM PROJECT WORKSHEET  Recommendation and implementation of best solution (for issue 3)  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________ References  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________  __ ___________________________________________________________________________________ ____________________________________________________________________________________  _____________________________________________________________________________________ ___ _________________________________________________________________________________  _____________________________________________________________________________________ ____________________________________________________________________________________            
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                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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