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In this paper, the organization will be taken on the basis of consideration of membership or employment in that organization. The organization may be a place of employment, a community organization, a religious organization or a school. The main purpose of this paper is to analyze the disputes which exist in that organization and detail about the disputes to assure that this is the main conflict which exists in the organization. Further, then that, the recommendations for solving the conflicts will also be given. Similar organizations will be recognized from which the aspiration for tackling the conflict will be suggested. In the last part of the paper, the conflict resolution processes will be analyzed, and the justification for the recommendation will be given. 	Comment by Berry, Alison: This paragraph is difficult to follow and speaks of the paper in abstract terms. Eliminate this paragraph and move a strong thesis statement to the opening paragraph as edited here. 
	Nassau Community College is the college which is a place of my employment at this time. Nassau Community College is based in the Garden City of New York, United States of America. Nassau Community College was started in the year 1959 with approximately 630 students at that time. This college obtained the property at the time when the Mitchel Air Force based was closed, and property was handed over to the college. This college has a global reputation, and main plus point of this college is that it has east in the four-year institutions’ transferability (Nassau Community College, 2016). By examining the nature of conflict and the conflict resolution processes at Nassau Community College, recommendations can be made concerning the improvement of conflict resolution within the organization. 
	As far as academics are concerned, Nassau Community College has the third highest number of associate degrees among the public college in the U.S. The programs which exist in this college and recognized are Nursing, Mathematics, Civil Engineering, Physics, and Chemistry and Electrical Engineering technology. Further, that, Nassau Community College also offers A.A. degree in the field of Liberal Arts and certifications programs as well. For the students of Nassau Community College, the internships and job opportunities are available in the local, national as well as international organizations as well. 	Comment by Berry, Alison: None of this information seems pertinent to the thesis of the paper or is necessary background for the reader.  Therefore, it has been eliminated. Ensure that every paragraph is directly tied to the thesis statement. 
Beside with Academics, the college also has a great interest in the athletics field, where children are trained and groomed. In the year 1974, Nassau Community College took part in the Women’s College World Series as well. The famous personalities which studied in the Nassau Community College are; Steve Israel (Congressman in the United States), Lou Michael (Journalist and Author), Billy Crystal (Comedian), Zack Ryder (WWE Wrestler) and many other recognized personality was part of the Nassau Community College. Although Nassau Community College is performed well, but there are some problems which are encountering by the Nassau Community College and its management (NCC, 2016). 
Thesis Statement 	Comment by Berry, Alison: This is now located in opening paragraph. 
“By examining the nature of conflict and the conflict process, better decisions will be made by utilizing the better system for conflict management for Nassau Community College.”
 Disputing System at Nassau Community College
	In theAt Nassau Community College, a well-managed dispute or conflict management system exists, which counter or tackles the dispute system in the college.. Any dispute, controversy or claim which arises in the college either related to the agreement or not is submitted to the arbitration. The A dispute may be in connection with the provisions of agreements, or related to the faculty member of the college or may be related to other processes of the college. All types of disputes are settled by the arbitration at the locality, as per the rules of the American Arbitration Association. The dispute may be reported by any parties which who have any a connection to the dispute. 	Comment by Berry, Alison: Related to what agreement? Clarify?	Comment by Berry, Alison: What provisions of agreements? Explain.	Comment by Berry, Alison: Citation needed.
The final and conclusive answers are submitted to the highest court of a forum, which may be Federal or State, it depends depending on the jurisdiction, where the awards could be rendered upon the parties involved in the dispute. As far as the expenses of the arbitration are concerned, they are borne equally by the parties involves involved in the arbitration. The parties involved in the disputes either pay for or bear the cost of their experts, counsel or evidence. The This formal process exists in the Nassau Community College which is necessary tomust be followed by the disputing parties. The parties are required to be validating validate and present in the good standing, and there should be no labor dispute or stoppage of the operation by the disputes. It is also necessary for the parties that there should be no pending action, legal, administrative or another kind of proceeding (Nassau Community College, 2016). 	Comment by Berry, Alison: Final and conclusive answers to what? Elaborate.	Comment by Berry, Alison: In the good standing? What is meant by this?
Disputing System at Onondaga Community College
	Onondaga Community College is the College which is similar to the Nassau Community College. Onondaga Community College also addresses the disputes, and a formal conflict process also exists in the college. The policy in of the Onondaga Community College is designed in order to provide the a mechanism to the college student to solve the dispute in the a manner which is fair for both of the parties involved in the dispute. In order to register the a dispute for the final course grade, it is necessary for the student to initiate the dispute procedure according to the dates of grades which are 1st March and 1st October for the summer and spring grades. After passing the due dates, the disputes are not allowed to register as per the policy of the Onondaga Community College (Onondaga Community College, 2016).	Comment by Berry, Alison: Is the conflict resolution process you are discussing consistently about grade resolution? Or do the disputing systems go beyond this?	Comment by Berry, Alison: This is confusing. Clarify. Eliminate jargon.
The student has the full right to contact the Chairperson in the department of the instructor in the case of that  absence of instructor is absent at the time of registering disputes. The department Department chair Chair will utilize the grade and record the dispute in the case of non-availability of the instructor. There are three stages for the resolving the grade disputes. Although the dispute is expected to be resolved at Stage 1, but if not, then Stage 2 and Stage 3 of this procedure are also available for to the student for resolving the cases. 
	At stage Stage 1, the Instructor/Student Conference exists, in which it is a requirement for the student to have instructor which willto bring all the evidence for discussion. The instructor will explain the reason for the dispute which brought in front and will also explain the grading policy of the instructor as well. The records will be presented according to the rules Rules of College Academics. The student will also have to prove the evidence that the a violation occurs occured and the offer reason of for bringing forward the disputes. In the case, no resolution confronted If no resolution can be reached at this stage, the dispute will go forward to the stage Stage 2 and Stage where the chairperson Chairperson will hear the dispute. 	Comment by Berry, Alison: What evidence? What does this mean? Is there are burden of proof on the student? 
	At stage Stage 2, the ad-hoc faculty cCommittee exists, where in which the student will have to submit the a written statement of the dispute and reason. The statement will be submitted directly to the chairperson Chairperson before the 15th of March and 15th of October as per the spring and summer grades. The chairperson will appoint the ad hoc committee, which is where the dispute of the student and instructor will be heard. The ad hoc committee will be members ofinclude the department and non-departmental members as well. In this committee, the written statement will be handed over to the committee and burden of proof will exist on the student. In the case, the ad hoc committee rejects the dispute,. The the dispute will be go forward to the stage Stage 3 (Onondaga Community College, 2016). 
	Stage 3 is the final appeal stage. In this stage, the dispute will be heard by the Provost and Senior Vice President. The dispute will, again, be submitted in front of the committee and the decision of the Provost and Senior Vice President will be final and cannot be challenged by the either party. This is the formal process of tackling the dispute in the Onondaga Community College.
Changes in Nassau Community College  
	According to “Human Needs model” of “John Burton” as a conflict management strategy, the individual or group should focus on the security, equal participation, and recognition and to resolve the dispute; there should be strong restructuring in the all these factors. Moreover, according to “Roger Fisher and William Ury,” the “Principle Negotiation” is the conflict management strategy in which there are some principles, which should be focused on management. These principles are; separation of the problem by the people, generation of a variety of options for settlement, prime focus on the interest despite principles and insist on the agreement of objective criteria (Dixit, 2004).	Comment by Berry, Alison: This is not a proper APA reference. If you would like to refer to Burton’s works you should state the following:

According to Burton (DATE), the Human Needs Model is a conflict management strategy….	Comment by Berry, Alison: What does this mean? Explain. 	Comment by Berry, Alison: Change the approach to the reference here. 	Comment by Berry, Alison: This statement is vague. Be more specific. 
The Nassau Community College can learn a lot from the dispute process system of Onondaga Community College. In the Onondaga Community College, a well-established system exists, which tackles the disputes of the initiated by  studentsthe students in a serious manner and give allow for the proper changes to the both parties to solve the dispute. There are three stages exists that exist in the Onondaga Community College. At each stage, a different member of the organization, as per its seniority, level hears the case. Fair chances are available at the Onondaga community Community College and appeals are available to the both parties so that no unfairness exists and the dispute is solved in the correct and fair manner. As compare to it, no No such system exists in the Nassau Community College, and the college needs to make some changes to be made in the dispute process system. 	Comment by Berry, Alison: Why is the appeal process fair? What concepts from the textbook relate to this concept of appealing a dispute? You need to provide evidence for your claims. 
	The main changes which are recommended for the Nassau Community College are that the stages should be formed for tackling the dispute as per the Onondaga Community College. The stages may be more or less than the Onondaga Community College system but should be based on fair seniority level. Moreover, there should also be a specific date for registering the disputed, so that the disputes could beit can be solved in the a fair period of time of period. Further, then this, the seniority level for each of the stage and alternatives should also be established for Nassau Community College. The students and another party should be given fair chances to represent its a side of the disputes and before forwarding the disputes to the next stage. 	Comment by Berry, Alison: Why? Explain your reasoning. Provide evidence from the textbook or readings that supports your recommendation. 	Comment by Berry, Alison: What does this mean? Explain. Justify this statement. 
These changes may improve the dispute process system in the Nassau Community College. The main reason for these changes for the Nassau Community College is that there is no such system for hearing the disputes and that is why, the parties involved in the disputes have no chances for appealing against the decisions, which is their basic right.which prevents parties within a dispute from having the basic right to appeal a decision.  
Analysis for Conflict Resolution Processes	Comment by Berry, Alison: Editing ended here. 
	Based on the analysis, it is recommended that Nassau Community College should adopt the changes, which are recommended as per the disputing process system analyzed in the Onondaga Community College. The changes which are recommended for Nassau Community College will improve the dispute process system in the College. In the Nassau Community College, well-established faculty, academics, and another process exist. There is only some lacking in the dispute process system. The recommended changes will improve this area as well, and it will also play an important role in the success of the college as well. 
Hence, as per the conflict management model of “Roger Fisher and William Ury and John Burton,” this recommended approach is the correct approach because the main reason is that this approach will give fair chances to both of the parties involved in the dispute. The fair chances in this sense are that the case of dispute will be heard properly by the panel and also in the case if any of the parties thinks that the decision is wrong, the party will have a fair chance of appeal against the decision of the dispute. There is no such system exists in the Nassau Community College; the present system just required the disputing party to register its dispute in the arbitrary and arbitrary will settle the dispute the dispute. It may also be possible that arbitrary made any mistake in making the decision either intentionally or unintentionally (Noble, 2011).
Therefore, it will be unfair for the both of the parties to give the decision and to bear the decision of the arbitrary. There is no such system of appealing against the decision. Therefore, in the recommended changes system for dispute process, the dispute will be heard properly by the committees, and in the case of any unfairness, the disputed party has rights to appeal against the decision. In each of the stage, the dispute will be heard by senior level management. 
Moreover, beside will this, in the current system of dispute process in the Nassau Community College, the cost of dispute will be bear by the parties involved in the dispute, while in the current changes recommendation, there is no such cost exists for the parties involved in the disputes, rather the parties will have to follow the date of registering the disputes in the furthermore, in the last stage of the dispute process system, both of the parties cannot challenge the decision and no further appeal can be made. Both of the disputed parties will have to accept the decision made in the final stage of the dispute process system. 
Conclusion
	Hence, it can be concluded that Nassau Community College needs some changes to be made in the present dispute system. The changes in the dispute process system have been recommended. The recommended changes will improve the dispute process system of the college and given fair chances to the parties involved in the dispute.  	
References
Dixit, M. (2004, 10 20). Theories of Conflict Resolution : An Analysis. Retrieved 9 29, 2016, from ipcs.org: http://www.ipcs.org/article/terrorism/theories-of-conflict-resolution-an-analysis-1531.html
Nassau Community College. (2016). Main Page. Retrieved 9 29, 2016, from ncc.edu: http://www.ncc.edu/
NCC. (2016). Organizations & Activities. Retrieved 9 29, 2016, from /www.ncc.edu: https://www.ncc.edu/studentlife/clubs_and_organizations.shtml
Noble, C. (2011). Conflict Management Coaching: The CINERGY Model. Washington D.C: CINERGY Coaching.
Onondaga Community College. (2016). Main Page. Retrieved 9 29, 2016, from /students.sunyocc.edu: http://students.sunyocc.edu/index.aspx?id=21732


