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Week 1

Companies are looking to maintain a competitive advantage in markets and hence CIO’s contribution has changed to a central type of leadership role. They are taking an increased responsibility on activities, which are external to the core technology. To make IT the pole position of the establishment’s future the CIO’s needed to overcome certain challenges.

 The first challenge is be able to backing the growth and improvement efforts. They must possess information competences and knowledge that help to develop growth and customer fulfillment. Few more challenges they face in these business processes are the ability to use the technology to make changes about the way an organization works. The organization should be able to improve current performance and also should be a good competition.

 Another challenge CIO’s look at is the ability to manage cost of operation. They should be able to control the cost involved with enterprise operation charge and well as their own IT charge. There is a constant request for a mix of both growth and improved efficiency these days. The factors that are leading these tests are the corporate policy, which calls for improvement in both the higher and lower levels. Another factor is the level of rivalry that is present in this global environment. The final factor is that repeating the same thing again will not be as effective as before. Changes need be made whenever it is possible. Of all these challenges the biggest one would be to pace these change and execute it properly.

 These are few ways CIO’s can undertake to bring ethos of alignment and move IT to the pole position of the organizations future.
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Week 2 

“Freedom with fences” tends to occur in conditions when there is a cultural layer of playfulness within an organization. The freedom to innovate should be balanced with the rules. If the conditions are such that within an organization there is a tendency to equate playfulness with rule breaking then “freedom with fences” will not occur. Thus there has to be a balance between innovation and formal discipline. This condition will give rise to balanced creativity and innovation.

No, the fences need not stall the very ideal the executive seeks to achieve. For instances fences like Sarbanes-Oxley do not stall the ideals. The real measure of talents, as per Robert Stephens, is the ability to innovate and stretch. It is the ability to innovate without breaking the rules. Talented managers have to be creative and methodical at the same time.
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Week 3

Financial management in an organization involves managing the funds of the company in the most efficient way as possible; it is a specialized function, which deals with the top management of the company.

Information Technology (IT) department is a part of every organization which supports the core functions of the company leading to an efficient and smooth running of the company as well as saving cost by effectively implementing new technology support solutions for the firm.

Complications arises from the perspective of Financial Management whether to treat the IT function in the company as if it were a separate financial entity, on contract, to the corporation or agency.

Vendors in IT department have their own way of service management, marketed as Service-Oriented Architecture (SOA) or Business Service Management (BSM), and they offer a catalog of service. Different offerings are assembled to create a business application. The underpinning of the application is a contract that specifies the parameters of the offering, usually in terms of availability and response.

Also Vendors are expanding products to provide automation with a set of common goals: minimize service costs, minimize developing and building and other processes and keep the customers happy.

From a strategic planning perspective it can be an efficient approach for the IT department, like a vendor to persuade decision makers to buy into systems and approaches not of its immediate concern, the reason behind it is that the company could cut cost in the long run by installing the IT products suggested and hence make saving for the company and help it grow. Usually management is reluctant to buy into systems or invest in technology that do not give immediate results, for example financial institutions and banks in United States would not invest in a technology from a long term perspective, however from the scope of Strategic Planning it is advisable.
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Week 4
The pace of change in cloud computing technologies is rapid. Certain components are changing so fast that the names and technical details of how they operate alter significantly every six to twelve months. Nonetheless, it is possible to group cloud computing technologies into three basic categories or layers. These layers support each other, and the relationships between the layers and the way each layer operates are relatively stable. We will use these three layers to create a basic model of cloud computing and provide a stable framework to discuss cloud computing technology. The three layers of technology used in cloud computing are:

1.Hardware virtualization

2.Data storage and database management

3.Applications and application development environments

Hardware virtualization is a term that refers to the abstraction of computer resources so that many different computers or application servers seem to be available to run different application system, even though there may be a much smaller number of physical computers actually present. The term & quote-virtual machine (VM) refers to a software implementation of a computer or application server that executes programs like a real physical machine. Hardware virtualization enables, companies to optimize the use of physical server resources and improve server administration. Virtualization is a common practice on mainframes and is becoming widely available for other computer architectures, such as computer servers built from low-cost computer chips and commodity hardware. In the cloud-computing world, this layer is also referred to as infrastructure-as-a-service (iaas). 
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Week 5
Going green is a campaign that is intended to make organizations move their operations and other activities closer to the environment.

This way, organization’s can eliminate or reduce possible wastes that can hamper surrounding environment.

In the first place, such noble ideas or causes shouldn't be looked in from business angle or business perspective. This is an agenda that should be looked in from corporate social responsibility angle.

Next, one the basic requirement to serve nature in one way or the other is done; benefits do reap in, one way or the other.

Say for an example, if a company decides to reduce use of paper by replacing traditional methods with use of pdf enabled documents, then the company is obliging to go green initiative and simultaneously, a cost save is being realized, in terms of reduced expenses on paper, printer, recycling, etc.

These benefits may not be realized on day 1, but subsequent days would start projecting the actual profits.

In current scenario, CIO must be worrying about the existing technologies becoming obsolete and this cost incurred in replacing them with latest technology.

But referring to cited example above, costs definitely will become lower gradually and profits will begin to show up as a long-term solution.
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