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Module 2 Notes 

Foundations of Leadership 

This week we will be considering Situational Leadership and Leadership Styles and how these 
concepts are impacted by your convictions. Let's start by naming the five foundations of true 
leadership as presented in True Leadership by the Habiger Institute for Catholic Leadership: 
Christian conviction, character, vocation, gifts, and skills. ("True Leadership," Habiger Institute for 
Catholic Leadership, n.d.). This week, we'll specifically focus on Christian conviction and its 
relevance in various leadership scenarios. 

Situational Leadership and Leadership Styles 

Before we consider Christian conviction, let's briefly touch upon situational leadership and 
leadership styles. Situational leadership recognizes that there's no one-size-fits-all approach to 
leading. Effective leaders adjust their styles based on the situation, the needs of their team 
members, and the goals they aim to achieve. This flexibility is essential for adapting to diverse 
challenges and maximizing team performance. 

Leadership styles can vary from directive to participative, coaching to delegating, and more. Each 
style has its place, and a skilled leader knows when to employ each one to foster growth and 
success. 

Christian Conviction in Leadership 

Moving on to Christian Conviction, we understand that true leadership requires a strong and 
unwavering belief in the purpose and direction of one's leadership. This conviction serves as a 
guiding light, providing clarity and determination in the face of challenges. 

Christian conviction is rooted in three key elements: faith, hope, and love (charity). As we draw from 
Corinthians and the words of the Haiger Institute's book, True Leadership, these elements extend 
beyond mere intellectual assets; they permeate every aspect of a leader's life. They shape not only 
the leader's perspective but also the very essence of their actions. 

Nietzsche's Insight 

The words of Nietzsche (a committed atheist), "[h]e who has a why to live for can bear almost any 
how," resonate deeply in the context of leadership and contradicts atheism. What is your why? Is 
your why aligned with your values? Why is having a why important? When a leader possesses a 
clear purpose, represented by their Christian conviction, they can endure the challenges and 
uncertainties that come their way. This 'why' becomes a source of strength and resilience, providing 
a solid foundation during times of turbulence. 

Leadership Styles Shaped by Christian Conviction 

Christian conviction influences the way leaders approach their roles and interact with their teams. 
Let's explore how it impacts leadership styles: 
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1. Servant Leadership: Christian conviction emphasizes humility and service. Leaders who 
embody this style put their team's needs first, fostering an environment of care and support. 
They lead by example, reflecting Christ's teachings on selflessness and compassion. 

2. Transformational Leadership: Guided by faith, hope, and love, transformational leaders 
inspire their teams to reach beyond their potential. They create a shared vision, instill a 
sense of purpose, and cultivate a climate of enthusiasm and motivation. 

3. Adaptive Leadership: In the face of change, leaders with Christian conviction remain 
steadfast in their faith and hope. They adapt their strategies while staying true to their 
values, reassuring their teams, and navigating uncertainties with courage.  

4. Collaborative Leadership: Love and charity are central to Christian conviction. Leaders 
who embrace these principles encourage collaboration and teamwork, fostering an 
environment where each team member is valued and supported. 

In conclusion, Christian conviction in leadership situations and styles goes beyond intellectual 
knowledge. It permeates every aspect of a leader's life, providing the foundation for faith, hope, and 
love (charity) to guide their actions. As you embark on your leadership journey, remember that your 
convictions will shape not only your own path but also the paths of those you lead. 

 


