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UNIVERSITY OF MARYLAND

GLOBAL CAMPUS

Unit 4 Assignment Rubrics

Course: CLCS 615 9041 Cloud Services and Technologies (2262)

Criter
ia

Cur
rent
Stat

nes

Ass
ess-
me
nt
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Excellent

25 points
23-25 points

Provides com-
prehensive
analysis of
MediCare's in-
frastructure, or-
ganizational, fi-
nancial, and
compliance
readiness.
Includes detailed
gap analysis with
prioritized rec-
ommendations.
Demonstrates
deep under-
standing of
healthcare-spe-
cific challenges.
Includes profes-
sional readiness
assessment
scorecard.

Proficient

20 points

20-22
points

Provides
solid
analysis
of most
readiness
dimen-
sions with
adequate
gap iden-
tification.
Shows
good un-
derstand-
ing of or-
ganiza-
tional as-
sessment
method-
ologies.
Includes
basic
readiness
assess-

ment tool.

Developing

15 points
17-19 points

Provides basic
analysis of readi-
ness factors but
lacks depth in
some areas. Gap
analysis is present
but may lack pri-
oritization.
Limited integra-
tion of health-
care-specific
considerations.

Needs Improvement

10 points
1-16 points

Provides superfi-
cial analysis with
significant gaps in
readiness assess-
ment. Missing key
components or
demonstrates lim-
ited understand-
ing of assessment
frameworks.

Not
Submitted

5 points

0 point

Section
missing,
incom-
plete, or
demon-
strates no
under-
standing of
require-
ments.

Criterion
Score

/25
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Clo
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Dep
loy-
me
nt
Mo
del
Ana

sis

and
Rec
om-
me

nda
tion
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Excellent

25 points
23-25 points

Demonstrates
expert under-
standing of all
deployment
models (public,
private, hybrid,
multi-cloud) with
detailed gover-
nance implica-
tions. Provides
well-justified
recommenda-
tions with
healthcare-spe-
cific considera-
tions. Includes
comprehensive
comparison ma-
trix and phased
implementation
approach.

Proficient

20 points

20-22
points

Shows
solid un-
derstand-
ing of de-
ployment
models
with ade-
quate
gover-
nance
analysis.
Provides
reason-
able rec-
ommen-
dations

with some

health-
care con-
sidera-
tions.
Includes
basic
compari-
son tools.

Developing

15 points
17-19 points

Shows basic un-
derstanding of de-
ployment models
but limited depth
in governance im-
plications.
Recommendations
lack strong justifi-
cation. Healthcare
considerations are
superficial.

Needs Improvement

10 points
1-16 points

Shows poor un-
derstanding of de-
ployment models
and governance
implications.
Recommendations
are poorly justi-
fied or inappropri-
ate for healthcare
context.

Not
Submitted

5 points

0 point

Section
missing,
incom-
plete, or
demon-
strates no
under-
standing of
require-
ments.

Criterion
Score

/ 25
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op-
me
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Excellent

30 points
27-30 points

Develops 4+ de-
tailed, well-
structured use
cases that di-
rectly address
organizational
governance
needs. Each use
case includes
comprehensive
technical re-
guirements, gov-
ernance consid-
erations, risk
mitigation, and
success metrics.
Demonstrates
innovative think-
ing while main-
taining health-
care compliance
focus.

Proficient

24 points

24-26
points

Develops
4 ade-
quate use
cases with
good
structure
and gov-
ernance
considera-
tions.
Most ele-
ments are
present
with rea-
sonable
detail.
Shows
under-
standing
of health-
care
require-
ments.

Developing

18 points
20-23 points

Develops 3-4 ba-
sic use cases with
some governance
considerations.
Missing some re-
quired elements
or lacks sufficient
detail in analysis.
Limited health-
care-specific
focus.

Needs Improvement

12 points
1-19 points

Develops fewer
than 3 use cases
or provides super-
ficial analysis.
Poor understand-
ing of governance
needs and health-
care require-
ments. Missing
key components.
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Not
Submitted

Criterion
Score

6 points / 30

0 point

Section
missing,
incom-
plete, or
demon-
strates no
under-
standing of
require-
ments.

3/6



1/14/26, 12:54 PM

Criter
ia

Ser
vice
Lev
el
Agr
ee-
me
nts
and
Gov
er-
nan
ce
Fra
me
wor
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Excellent

25 points
23-25 points

Provides de-
tailed SLA re-
guirements for
different system
categories with
specific metrics.
Develops a com-
prehensive gov-
ernance frame-
work including
committee
structure, pro-
cesses, and poli-
cies.
Demonstrates
clear under-
standing of SLA
implications for
healthcare
governance.

Proficient

20 points

20-22
points

Provides
adequate
SLA re-
quire-
ments and
gover-
nance
frame-
work.
Shows
good un-
derstand-
ing of
gover-
nance im-
plications
with most
elements
addressed
appropri-
ately.

Developing

15 points
17-19 points

Provides basic
SLA requirements
and governance
structure but
lacks detail or
depth. Limited un-
derstanding of
governance impli-
cations for
healthcare.

Needs Improvement

10 points
1-16 points

Provides superfi-
cial or inappropri-
ate SLA require-
ments. Poor un-
derstanding of
governance
frameworks and
their implications.
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Not
Submitted

Criterion
Score

5 points / 25

0 point

Section
missing,
incom-
plete, or
demon-
strates no
under-
standing of
require-
ments.
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Risk
Ass
ess-
me
nt
and
Miti
gati
on
Stra
te-
gies
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Excellent

15 points
14-15 points

Conducts sys-
tematic risk
analysis with
comprehensive
identification of
security, opera-
tional, financial,
and strategic
risks. Provides
detailed risk as-
sessment matrix
and innovative
mitigation
strategies.
Includes robust
business conti-
nuity planning.

Proficient

12 points

12-13
points

Conducts
adequate
risk analy-
sis with
good risk
identifica-
tion and
mitigation
strategies.
Includes
basic risk
assess-
ment
tools and
continuity
planning.

Developing

9 points
10-11 points

Conducts basic
risk analysis but
may miss some
key risks or pro-
vide superficial
mitigation strate-
gies. Limited
depth in analysis.

Needs Improvement

6 points

1-9 points

Conducts poor
risk analysis with
significant gaps in
risk identification
or inappropriate
mitigation
strategies.

Not

Submitted Score

3 points /15

0 point

Section
missing,
incom-
plete, or
demon-
strates no
under-
standing of
require-
ments.

Criterion
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Criter

i Excellent Proficient
Doc 5 points 4 points
um 5 points 4 points
ent
Qu
al- professional Good
ity document struc- document
and  tyre with all re-  structure
Pro  quired sections, with most
fes- proper format- required
sion  ting, and high-  elements
al quality visual el- and ade-
Pre  ements (3+ quate vis-
sen  diagrams/tables). ual aids.
tati  Excellent writing Good
on quality with writing
proper APA cita- quality
tions from 6+ with
credible sources. proper ci-
tations
from ade-
quate
sources.
Total
Overall Score
Excellent Proficient
125 points 123 points
minimum minimum
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Developing

3 points

3 points

Basic document
structure with
some formatting
issues. Limited
visual elements
and adequate
writing quality.
Some citation
issues.

Developing
117 points
minimum

Needs Improvement

2 points

1-2 points

Poor document
structure, signifi-
cant formatting
problems, and lim-
ited visual ele-
ments. Poor writ-
ing quality with ci-
tation errors.

Needs
Improvement

111 points minimum

Unit 4 Assignment: Comprehensive Cloud Strategy Development - CLCS 615 9041 Cloud Services and Technologies (2262) - UM...

Not Criterion

Submitted Score

1 point /5

0 point

Document

missing,

severely

incom-

plete, or

unprofes-

sional

quality.

/125

Not
Submitted
0 points
minimum

6/6



@ STUDYDADDY

Get Homework Help
From Expert Tutor



https://studydaddy.com/?utm_source=pdf

