	SWOT and Strategy Evaluation Paper Grading Guide

PHL/320 Version 4
	1



Individual Assignment: SWOT and Strategy Evaluation Paper
Purpose of Assignment

Several components are addressed in the assignment, including strategy evaluation, understanding the competitive environment through research and analysis of the competitive landscape, the opportunity to create a new product or service to improve customer satisfaction, and the evaluation of how the industry can incorporate innovation into its strategy Each element requires an open mind and a willingness to move from the status quo to a future, improved competitive state. The assignment should demonstrate an analysis between the current competitive landscape and how the new product or service will improve the industry’s competitiveness.
To complete this assignment, the student should first brainstorm assignment development. Students are instructed to use methods introduced in this week’s reading to facilitate their creative-thinking throughout the process. These methods should guide students as they complete the paper. Once the evaluation is complete, students should then consider some creative actions the industry can pursue to include innovation as a component of their strategy.

Resources Required

Hoover’s First Research in the University Library
Grading Guide
	Content
70 Percent
	Met

	Partially Met
	Not Met

	Comments:

	The student generated a SWOT analysis, including a SWOT chart.
The student identified opportunities (either product or service) that could improve the customer experience.
	
	
	
	 

	The student evaluated the strategy. 
· Defined strategic tasks

· Assessed the industry’s capabilities

· Identified the barriers to strategy implementation
	
	
	
	

	Based on the SWOT analysis and strategy evaluation, the student identified some creative actions the industry can pursue to include innovation as a component of his/her strategy.
	
	
	
	

	The paper is no more than 1,400 words in length.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	9.1
	#/9.1
	

	Writing Guidelines
30 Percent
	Met


	Partially Met
	Not Met

	Comments:

	The paper—including tables and graphs, headings, title page, and reference page—is consistent with APA formatting guidelines and meets course-level requirements.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference page.
	
	
	
	

	Paragraph and sentence transitions are present, logical, and maintain the flow throughout the paper.
	
	
	
	

	Sentences are complete, clear, and concise.
	
	
	
	

	Rules of grammar and usage are followed, including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3.9
	#/3.9
	

	Assignment Total
	#
	13
	#/13
	

	Additional comments:
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