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	Assignment 1
Positioning Statement and Motto



Use the provided information, as well as your own research, to assess one (1) of the stated brands (Alfa Romeo, Amazon, or Google) by completing the questions below. At the end of the worksheet, be sure to develop a new positioning statement and motto for the brand you selected. Submit the completed template in the Week 4 assignment submission link.
	Name:
Professor’s Name:
Course Title:
Date:
Company/Brand Selected (Alfa Romeo, Amazon, or Google):


1.Target Customers/Users
Who are the target customers for the company/brand?
Google does not have a specific group of customers that would be probably identified through their age, sex, color or even race. The company targets all types of people across the world. All that a person has to do to quality to be their customer is to have an electronic device that has internet connection so as to access their services. In a recent interview, the marketing boss said that the company targets all types of people from all over the world. 
How could/does the company reach its customers/users? What methods and media might and/or doesthe company use to reach the customers/users? 
The company has been using various methods to advertise the products and services offered. First Google has been using TVs adverts to get their message to the customers, magazines and news papers are also used and the social media is their most used advertising platform. The reason why the company has not been using excess advertising is the fact that they are dominant in the market. 


There are other methods that the company can use to reach the customers. One of these methods is sponsorship. The company could sponsor major events where people from all over the world are meeting and through this method the company will create product awareness and people will buy more of their services. Google could also work with major brands in the market that are well known such as the phone company known as Apple. Such partnerships with giants will make it to be well known and will continue dominating the industry. 

What would grab the customers/ users’ attention? Define the customers/users according to their demographics and psychographic information (e.g., age, gender, income, education, lifestyle, values, etc).How do they want to be perceived? 
The customers who are targeted by Google would be easily attracted by things which make them happy based on their age or gender. For the youths, it would be easier to catch their attention by relating Google with some of the things that they love most such as music, games, sports and movies. For the women it would be easier to get their attention by associating feminine products with Google or probably advertising these products on Google ads. For those who are rich the company would be compared to some of the luxurious things that these people love. A Google would be compared to a vehicle that such people love and the speed of this search engine related to that of the vehicle.


Anyone across the world can be Google’s customer as long as there is internet connection and the prices are standardized across the world. The customers who rely on this company’s products are not limited to age and anyone of sound mind can rely on this company. The prices are standardized across the globe and people with all types of incomes can use the products from this company. A customer who uses the products should be educated so that he can understand all the processes involved.


The company wants to be perceived as the best search engine among the many in this industry. The value they offer to the customers has made them to have the best reputation and the company intends to be more popular by offering the best services across the world so as to continue dominating this industry. 

What do these target customers’ value?
The customers value speed and the ability of a search engine company to cater for all the questions that they ask. There are those search engines where a customer will search for something and fails to get an answer yet in Google there are answers.

2. Competitors
Who are the brand’s competitors?
Some of the competitors in this industry are Ask.com, Yahoo publisher network, Find What.com and Kanoodle. 
What product category does the brand fit into?
The products from this company could be categories under computer applications because most of the customers have to install them on their gadgets so as to enjoy the services and products. 
What frame of reference will customers use in making a choice to use/purchase this brand/service? What other brands/companies might customers compare this brand to?
The choice made by customers depends on the speed of the search, ease of use, diversity and the price charged when using the company’s products. Other brands that are competitors and would be relied on are Ask.com, Yahoo publisher network, Miva and Kanoodle. 

3. USP (Unique Selling Proposition)
How is this brand/company better than its competitors? What is the brand’s USP (Unique Selling Proposition?
Google is better than others because it has a wide range of products on offer in the market. Diversification is the strategy that they use. The other advantage is that it is easy to use this search engine because it is fast, cheap and has more to offer. 
What is the brand’s uniqueness?
The brand uniqueness is the fact that it is the most preferred and currently it is the best search engine and most people have used the word ‘Google’ instead of using the word search when looking for something on the internet. They have more to offer and they have dominated in the market.
What is the competitive advantage of the brand? How is it different from other competing brands?
The search engine has competitive advantage by having standardized prices and the fact that they are diversified and offer more to customers. The company has a large customer base than any other. 

Does the brand have any attributes or benefits that dominate competitors?
Google has become famous and the attribute that makes it better than others is the fact that most people use the word ‘Google’ when they actually mean search for something on the internet

4. Positioning Statement & Motto
The best positioning statement for this company is ‘The unique brand that is your caring and listening research partner. 

The new motto for this company would be, “You need it, and we have got it. “
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