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Project Plan Overview
Week Two: Part 1
During this course, you will create a Project Plan and a Project Execution Plan. 

Select a project your team will use to create a project charter for your Week 2 Learning Team Part #1 Assignment. The project may be one you bring from your work, or a community organization in which you participate. Alternatively, you may select one of the other projects identified in the following Project Options section.

Project Options:
Option 1: Bring in a Project

Your team may elect to bring in a project from your work or from a community organization in which you participate. The project should be one you or a team member is working on, will work on, or would like to propose to the organization. If your team chooses a project you are working on, or will work on, please ensure you get the permission from the organization to use it in this class, as others will see it.

Option 2: New Performance Management System

For this hypothetical project, assume your team is implementing a new performance management process and a web-based tool or system to support it. The performance management system will be used by the organization to do the following:

· Define each person’s performance goals at the beginning of each year.

· Document and track the goals and results throughout the year.

· Provide a quarterly status report on each person’s goals and objectives to management.

· Obtain managerial feedback on these goals and results each quarter and at the end of the year.

· Provide a final end-of-year performance used for pay treatment including salary and bonus at the end of the year.

The project must include the performance management process, the performance management system—which is a web-based tool to support all five parts identified above—and the complete implementation of the system and the process. 

Option 3: New Management Training Curriculum

For this hypothetical project, assume your team is implementing a new management-training curriculum and a web-based tool or system to support it. The management-training curriculum will be used by the organization to do the following:

· Provide an assessment tool to each employee and to first-level managers or supervisors. Employees will use this tool annually with their boss to assess the employee’s management-training skills needs.

· Provide first-level and second-level managers with the management and leadership skills to do their job.

· Identify and develop the skills needed by employees for promotion to first-level manager or supervisor. 

The project must include the complete implementation of a management-training curriculum, including selecting the curriculum, communicating the curriculum, and implementing the training curriculum itself. 

The project must also include implementation of a web-based tool, which must enable people to learn about the tool and then complete an assessment of their management skills that provides feedback. An example of appropriate feedback would be a recommendation to register for a particular training class. 

The project scope entails selecting the curriculum, through the complete implementation of the curriculum and the web-based system or tool that supports it. 

Option 4: Strategic Plan for a Community Organization
For this hypothetical project, assume your team is developing a project plan for a community organization in which you participate. The strategic plan will be used by the organization to do the following:

· Identify its primary focus and goals for the next 2 years.

· Ensure the organization’s leadership will have the funding or dollars needed to run the organization.

· Clearly define the organization’s vision and mission. 

The project must include the development of the strategic plan, must identify the stakeholder to involve in the plan, the must create a communications plan to communicate the strategic plan to the organization and its key stakeholders. It must also include a process to implement and track the success of the plan. 

The project scope includes selecting the stakeholders to engage in the plan through implementing the complete strategic plan—including the communication plan. 

Option 5: Implement a New Web Based Tool for a Client Organization

For this hypothetical plan, you or a team member is a manager for an information technology organization. A client has asked your team to build and implement a new web-based tool for their sales people to manage their accounts. Sales people and sales managers will use this web-based tool to develop account plans for their customers and to track their own sales results. They will also use it to create customer proposals. The project must include the following, at a minimum:

· A description of your internal client’s requirements for this sales and account management system.
· Identification and engagement of the appropriate stakeholders to define the requirements for the new system.
· Development and testing of the system.
· Implementation of the system.
· A method for obtaining client feedback.
Week Two: Part 2: Preliminary Project Plan
Resource: Preliminary Project Charter Worksheet

Role: Put yourself in the role of a customer, client, or project selection board. Identify four to five criteria this person or group would use to select which project to proceed with. Using the selection criteria, select one of the individual projects for your team to use for the rest of this course.
Write a 1,400- to 2,100-word paper composed of the following sections:
· Project Selection Criterion: Describe the project and the criteria used in the selection process.
· Overview: The objective of this section is to provide an overview of the scope and nature of the project to help enable the team to select one project to work on for the rest of the course. 

· Preliminary project schedule: The objective of this section is to show a preliminary summary project schedule with the project tasks including the primary deliverables and the activities associated with them.
· Preliminary budgetary plan: The objective of the budget section is to capture cost estimates, which include resources, capital expenses, materials, and miscellaneous. The cost analysis must consider the following elements (at a minimum): labor, subcontractors, rental or purchase of equipment or facilities, travel, telecommunications, supplies and materials, and documentation. The output for this step is called project funding requirements.
· Format your project plan using any standard project management application, such as Microsoft® Project, Open Workbench, or Zoho Projects. The software you select must be viewable by all team members and the instructor without downloading any software.
Week Three Individual Assignment: Project Implementation Plan: Part 1 
In Week 3, develop the first three sections of Project Implementation Plan, which will be used for the final implementation plan. The required sections for Part 1 of the Project Implementation Plan assignment are the Human Resources Plan, Quality Management Plan, and Procurement Plan.
Week Three Learning Team Assignment: Final Project Management Plan
Learning Teams prepare a project plan that details the anticipated scope, schedule, and budget for the Learning Team’s selected project.
Week Four Individual Assignment: Project Implementation Plan: Part 2

In Week 4, develop the next two sections of Project Implementation Plan, which will be used for the final implementation plan. The required sections for Part 2 of the Project Implementation Plan assignment are the Project Communications Plan and the Risk Analysis.
Week Five Learning Team Assignment: Project Plan and Project Execution Plan Presentation
This week, Learning Teams develop a 12- to 15-slide presentation with accompanying visual aids for final senior management review. The presentation must include the following four main sections: 

· Project Scope and Benefits

· Project Implementation Plan 

· Project Closure Process 

· The Sales Pitch
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