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Elements of Planning, Control, And Decision Making

One of the planning elements at Ford Motor Co. is based on the three levels of management corresponding to the three levels of planning: tactical, strategic and operational. The most important of these for Ford Motor Co is strategic planning (Bayou & De Korvin, 2008). Therefore, the organizations focus on all the elements that influence the business operations under this category. For example, the firm focuses on the domestic policies, economic, environmental, domestic, and competition factors. Other planning elements are those related to weakness, opportunities, strengths and threats as well as the trends that impact the organization and its business environment (Bayou & De Korvin, 2008). Also, Ford Motor Co. invests on technological elements that significantly improve the efficiency and effectiveness of running the business in its different geographical locations.
The control elements at the company include all the factors related to the Ford Production System. Such elements include improvement and flexibility in the process of manufacturing. Other control factors are those related to the effectiveness of the group works, zero waste and defects, optimizing productivity throughout the process of business operations and using total cost to drive performance (Bayou & De Korvin, 2008). The firm is also determined to align the global capacity with global market to control the issues of demand. These are elements important for Ford Motor Co. to meet or exceed its objectives.
The company uses a centralized form of the decision-making process. Since the organization operates at the multinational level and its decision-making process is centralized, most of the decisions are made at headquarter in the United States. The moment these decisions are completed, they are then disseminated in the company’s branches. This is an important approach because it ensures synchronization of firm’s business objectives and goals.
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