[bookmark: _GoBack]Continue working on your training manual. Complete the following tasks for your project
· Update the Quality Control Manual document title page with the new date. 
· Update the previously completed sections based on the instructor’s feedback. 
· Add the following section for Week 3: 
· Week 3: General Quality Strategies and Tools (400–500 words)  
· Create a comparative table that shows the various definitions, risks, and value of each of the following quality management tactics: 
· Establishing customer expectations 
· Designing quality 
· Defining metrics 
· Mistake-proofing 
· Kaizen 
· Six Sigma
· If there are other tactics you would prefer to address, feel free to switch out up to two of the above with others you find. 
· Be sure you are adding at least three new cited references with this submission.
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Deliverable Length : 400-500 Words
Due Date: Wednesday

Continue working on your training manual.
Complete the following tasks for your project:

= Update the Quality Training Manual document Title
Page with the new date.

= Update the previously completed sections based
on the instructor’s feedback.

=Update the Table of Content (TOC)
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Add the following section for Week 3:

Discuss the specific meaning, importance, and risks of the
following quality management tactics:
v'Establishing customer expectations
v'Designing quality in
v'Defining metrics
1 v'Mistake-proofing
v'Kaizen
v Six Sigma
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Response Model

Establishing customer expectations This refers to the need to establish specific,
documented customer expectations along a number of parameters that are important to the customer.
Designing quality in This refers to the need to design the product or service-producing
process such that perfect quality wil be the expected output

Defining metrics To communicate customer expectations to the actual process and employees.
who are engaged in producing the product or service, metrics must be set up that are in parallel with
customer expectations.

Mistake-proofing This is part of designing quality in. For example, the product may be
designed such that it cannot be assembled incorrectly.

Kaizen Kaizen is a broad term that simply means continuous improvement. Any company in the
compeliive arena needs to er-nloy some kind of kaizen program because if it does ot tis likely
falling behind the competition.

Six Sigma This is just one of many examples of a broad, strategic continuous-improvement
program. What sets it apart i the breadth of its implementation impact and that it addresses far more
than just quality improvement.




