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Write a report about the case study using the following the 4 guidelines:
1. Completeness:
· Address all the issues of the case.
· Provide managerial guidance.
· Provide both quantitative and qualitative analysis to support your guidance.
· Use of all the relevant data in the case text.

2. Correctness.
· Make sure that the quantitative work correct, both in terms of being structured to address the issues and of being correctly implemented.
· Make sure that the qualitative analysis is logical, focused, and client-centered.
· Does the analysis link logically to the issues?

3. Communication.
· Make sure the written report is professional, clear, well-formatted, and carefully written?
· Does the report have a cogent introduction (laying out the problem and overviewing the solution), body (showing your analysis in a well-strucutred and clear fashion), and conclusion?
· Does the report include appropriate and helpful numerical exhibits and charts in your report?
· Is the supporting spreadsheet structured to communicate your purpose, process, and bottom line (the spreadsheet should tell a story in itself).

4. Creativity.
· Does the report include features of individuality, distinctiveness, or presentation that go beyond or outside a routine report on your case?
· Is the writing, reporting and analysis interesting for a business reader?
· Are there features in the quantitative analysis that are unique, going beyond the obvious and standard analysis demanded in the situation?

