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The electronics industry is one of the most growing industries over the past few decades. The industries have seen tremendous changes mainly in the research and development as well as innovations. Many of the companies have taken this opportunity with great enthusiasm and are working round the clock to with the competitive advantage in helping them have a great bottom-line. One of this is the Samsung Corporation which has been in the industry for several decades and has been a vanguard in the innovation and development. 
The main vision of the business is to ensure that they development most innovative technologies in the industry while at the same time creating efficient methods to help bring new markets. The vision extends in the span of enriching people’s life as well as remaining in the forefront of the digital society. This has led to making the company to include major discoveries as well as inventions in the products and has shown vast breakthroughs in the electronic industry. Such issues have therefore developed and created a much new history in the electronics industry which is characterized by the digital revolution. 
With the strong values and great ethical standards towards the society and a strong cooperate social responsibility; the company is therefore guided by such great principles at each day. This is with the mind of keeping it in the frontline and satisfying the demand posed by the customers from time to time. The provision of good services as well as better products intends to make life more enjoyable. The products and services are the best in the industry, helping make a big industry leadership for the company. 
Samsung new service division aims at making the company a leading and responsible business leader. Most of the companies in the industry have not been able to addresses the issue of eco-friendliness which has now become the area of concern as the company researches on how to gain more profits while going green. The main aim or the objective of the new division is to protect the environment and make it a leading priority in the company production as well as per the strategy. This is in line with the people across the corners of the world. 
The realization of the division is based on the need to save the environment which on the other hand shows the commitment of creating a good place for the consumers. This shows that the company is truly concerned about the environment in a big way. Not only will the division care for the environment but will give the consumers of the Samsung products a sense of connection to the company as the division makes tremendous changes on the industrial view of the earth and the environment in general. The division is not like any other service sector in the industry but is an innovation aimed at benefiting the companies realize the best of corporate social responsibility as it comes closer to the hearts of the consumers through caring of the environment and ensuring a proper space of living for all the consumers and the stakeholders. 
As the industry continue to increase with the innovation taking the center stage of electronics, Samsung needs to be held to toe on the customer needs. The company competitive is at stake whenever they are not able to create a clear line of difference between the company and other industry players. For many years, the company has gained competitive advantage by utilizing the resources in a way of minimizing the output. Some of resources utilized by the company in a proper manner include the finances as well as machineries and material together with the vast hum resources. It has used its strength to negotiate suppliers as well as enhance their human resources skills over the years as the key strategies for competitive advantage. The new division however, brings a totally different way of handling the situation. The new service division is standalone aspects of making the company win a competitive advantage by ensuring the proper resource efficiency as well as materials usage that is environmentally acceptable. 
The new service division helps in caring for the environment in a major way that helps the company even in marketing the products in a simpler way. The division makes the research and development for the company in a way that will fit the customer needs. The one on one engagement with the customers is a major breakthrough that helps the company win the competitive advantage (Hamel, 2007). Many of the companies in the industry do not see the division or such projects as beneficial. However with the understanding gained by Samsung through series of researchers and pilot rollover of the service division, it has been found that the service division has help the company to go to the door step of the consumer, making them aware of the company and the division itself. This has brought positive effects on the product that becomes a major way in winning new customer as well improving the competitiveness and the market share of the company in different markets. 
As a leader in the industry, the company new division aims at strengthening the components in the business by reaching the potential given by the global environment care. By managing the suppliers as well as human resources and over dependence on other competitors, the division will provide improvements and innovations based on the environmental impacts (Manning, Bodine and Forrester, 2012). The division aims to use positive approach to the organization and bring a new approach to the winning customer confidence as well as become a global leader in innovation as far as environment is concerned. 
The business model selected by the company aims at bringing together the innovation, which is the tradition of the company as well as integration of interactive development and absorbing the effects in a way that will bring positive impact on the organization. In so doing, the new selected model will help make more informative decision and reduce levels of uncertainty in the organization. This will also help improve the service section of the company by making a fully-fledged subsection of a world leader as far as innovation is concerned. 
The division will take charge of its own research and development as the backbone of the new division. This will improve the way of bringing more innovation. By teaming up with other divisions, the new division will be able to collaborate on certain strategic issues as the company takes more leadership in the industry. The competitive market will need such collaboration as the company takes the opportunity posed by weaknesses in the industry. 
The new division, despite being fully fledged is realized from the main strategic plan and the way to innovation for the organization. The new division holds onto the initial policy and goals of the environmental responsibility held by the company. The vision is an inner-thought of the environmental strategy help in the making of the initial green environment idea. The leadership of the new division and the management aims at delivering eco-friendly services that supplements the company’s social responsibility while at the same time earning the company a great amount of revenue as well as industrial leadership. Therefore the vision, mission and values are guided by the green management policy that has great interconnection with the main mission and vision of the company. 
The mission and vision statement gives the direction of the division and where it hopes to reach. For the division, this mission provides the values and belief of the management and therefore the definition of the division mission. The strategic direction of this division is therefore inspired by the mission, vision and values of the division. It is the main focus whenever it comes to decision making and therefore establishes what the new division takes to do. 

These tools have therefore shown the necessity of consideration in strategic definitions considering that they are the ones that will define the nature and the scope that the division is likely to reach. Since they are well crafter, the strategic plan must be in a way that will help realize the mission, vision as well as the values. They are therefore the main focus of the division as it makes very crucial strategic plan. 

For the new division, the guiding principle is to provide services that will make the environment where the organization works to be friendly and in accordance to the will of the customer. This is together with becoming a market leader by using the division as a factor of differentiation with other players in the market. The division is guided by ethical principles in business and respect of culture as well as being responsible in the society as key to realizing the strategic goals. This is together with the provision of the values that meets the expectation of the consumers as far as the division and the organization are concerned. Together with following the laid guidelines as well as being realistic in meeting the main objectives, the new division stands as one of the friendliest strategy of the firm. 
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