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Total Quality Management (TQM) has now become an exception for the companies in terms of managing their operations accordingly. There are certain rationales behind the evolution of the quality management factor. One of the major rationales behind the evolution of the total quality management factor is increasing competition that pushes the organisation towards the achievement of the total quality factor (Sureshchandar et al. 2001). Due to the increasing competition, the bargaining powers of the consumers are also increasing, because they have numerous options to buy the products. Hence, organisations have to be extra vigilant in terms of providing quality products and services to their end users, and manage their competitiveness in the market. 
The second rationales that pushed the evolution of the TQM are increasing Globalisation, in which most of the international companies are entering in other countries without any trade and communication barrier. Both of these directions and rationales are significant which are pushing the organisations more towards fragility and towards efficiency in order to place the organisations towards the Zenith. There are certain programs such as Deming and Six-Sigma which are promoting the factor of Quality Management to manage the well-being of the companies in the long run. 
The biggest advantage of the implication of such program is that it provides a comprehensive view about the society and its associated competition. This particular factor enables an organisation to change their strategy and operative outcome to manage their well-being in the market. However, one of the major disadvantages pertaining to these programs is associated with their implications. Due to somewhat lower implications, the adaptation of the companies of such programs is not very fast and efficient that may have some delayed in providing quality line of services to their end users. 
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