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The Navy Marine Corps Intranet project is a comprehensive Information Technology initiative that is aimed at providing full-range secure and enterprise-wide information network services to support Sailors and Marines in performing their daily operational duties at sea by connecting with the at-sea network. The project plan was to connect the entire three hundred and sixty thousand work stations currently used by the navy into a single seamless and secure internal network with capacity to support voice, video and data distribution services. The project budget which was to cost $8.8 billion dollars was given to Electronic Data Systems (EDS) on performance-based services contract in October 2000. This large and complex information technology project is expected upon completion to replace the existing legacy 1 network of the Navy and Marine with aenterprise-wide, secure, shore-based network (Dalaklis, 2004). This paper will analyze the issues that were responsible for the Navy Marine Corps Intranet project to overrun it project cost and budget estimates, as well as failure to meet quality requirement as seen from low level of customer satisfaction. It will also examine the communication management and recommend appropriate steps to manage project cost and quality effective in the future.
Analysis of the project showed that project management practices implemented for a large and complex project such as Navy Marine Corps Intranet project was not according to best practices. Electronic Data Systems and the management of the Navy lacked understanding of the enormous requirements to implement a complex project like the NMCI. Project planning which is critical to the successful completion of the project was poorly done which was due to the type of acquisition approach used for the project (Dalaklis, 2004). The project challenges started from the project initiation phase when the project contract was awarded. Reports from the Government Accountability Office showed the Navy that “the Navy developed and issued its request for proposals without developing a formal analysis of program alternatives and completing a business case analysis, to determine an appropriate acquisition strategy for the proposed Intranet.” A lack of proper business case analysis of the project will result in inability of the project team to fully understand the scope of work in order to define the activities and resource planning of the project. A clear understanding of the project scope and the nature of work and activities required to execute the project will enable the project team prepare accurate cost estimate and properly plan the project budget. 
In the case of the NMCI, Electronic Data Systems faced the challenges of cost overruns. Due to their lack of understanding of the technical requirements of the project and the streamline acquisition of technical equipment by management of the NAVY, the resource planning methods used by the company was inadequate for the project. In IT projects, transitioning from a long time legacy network infrastructure to new streamlined, single source, secured network infrastructure is a critical area that must adequately budgeted for in terms of material, financial and human resources to achieve project success. In the case of this project, EDS lost money on NMCI which affected its financial performance between 2003 and 2004. The performance based contract of the project required that the company will receive payments on fulfillment of set performance standards (Hurst et al., 2012). The initial resource requirement for transition from the Navy legacy system infrastructure was five hundred NMCI accredited, single user applications. It was expected that issues from residing the legacy application on NMCI would be done by both EDS and the Navy. The estimated number of legacy was initially one thousand but was discovered to be about one hundred thousand during contract award. This showed that the resources available at EDS were inadequate to deliver the project has required.
The challenges presented above in terms of lack of clear understanding of the technical requirements for the project thereby resulting in the under estimation of cost and resource deficiency due to under budget provide quality management challenges for the project. It is important to note that a quality project is one that delivers the product or service that lead to meets the requirement of the project and leads to user acceptance. In the case of the NMCI project, user acceptance was very poor. Analysis showed that several technological components of the NMCI were inadequate for the project. For instance, the over five hundred thousand network node directory services have never been deployed or tested by the service providers to EDS (Hurst et al., 2012). The legacy applications also provided security and cultural challenges for the project team. An efficient and secure network requires a security team that must be able to determine the ports and protocols used by an application to communicate with the system in the event of a malicious or virus attack. A network security policy is needed to perform this activity. In the case of this project, this was impossible because most of the legacy systems were internally developed and homegrown. 
A change in user culture from a local oriented network infrastructure to a single enterprise-wide system also affected the project. NMCI required users to conform to “strict set of rules, forgo installing applications of their choosing, and depend on enterprise management to load, maintain, and upgrade NMCI certified applications. Furthermore, the new security measures that were put in place tended, at least initially, to slow the system response time, causing much user unhappiness” (Hurst et al., 2012). These issues affected user acceptance of the application and resulted in poor product quality performance, which is critical to ensure project quality.
The geographical location of the project also created communication challenges for the project team. NCMI involved various teams spread across three hundred locations across the country. Effective communication was important to the delivery of the projects. The use of video conferencing technology was used to conduct meetings between virtual teams spread across the various locations. Reports were made available online and access was given to authorized personnel who needed them to collaborate with other project team members and services providers. Communication glitches resulting from connectivity issues resulted in delays in the execution of various assignments and tasks of the project (Hurst et al., 2012). The layered organizational structure of the Navy also provides challenges as some providers required security clearance to access and use certain reports. Changes in communication channels due to malicious virus attack also affect the project.
 It is clear from the analysis above that the challenges faced by this project could have been prevented if adequate resource planning was conducted. The project planning process which will result in the project management plan will have identified the resource requirement for the project and adequately provide the financial resources required to meet quality requirement. It is recommended that to prevent poor product quality as in the case of the NMCI, the project manager should have identified the differences in user requirement of the various units of the Navy. An understanding of the differing nature of user requirement would have helped to create a product that reflects the dynamism of activities of the Navy and Marine corps. The size and complex of the product requires the use of multiple vendors to provide the application. A single vendor acquisition was not a suitable approach for managing the project (Kim, 2011). This understanding of the user requirement will help the project management team to determine the resource requirements to meet user expectation and product specifications. A comprehensive cost management plan will then prepared to reflect the budget and estimate for the project. This will also include resources to maintain effective communication and prevent risk arising from poor communication.
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