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Budgeted amounts for July were as follows:

-[s  eseoofs 124000

Cost o materils 1035650 | 2,092,500
Salary expense atets| 47750 162,500
Depreciation expense 7s00|  w7soo|  a4e000
Usliies expensc 4900 s4e00| 274000
Rentexpense 0| 0| 1es.000

Toul expenses 149618 1745800 | 4268000

Operating income. s 2ms wranls w00

1. Prepare a report for July 2011 that shows the performance of the Dayton store, the
Ohio region, and the company as a whole. Follow the format of Exhibit 21-20.
As the Ohio regional manager, would you investigate the Dayton store on the
basis of this report? Why or why not? testy
3. Should Doggy World prepare the master budger? Briefly discuss the benefits of

budgeting, Base your discussion on Doggy World's performance report. testv
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-21A (L.OBJ. 2) Preparing an operating budget [30 min]
The budget committee of Clipboard Office Supply has assembled the following data.
As the business manager, you must prepare the budgeted income statements for May
and June 2011

. Sals in April were $50,000. You forccast that mondhly sales will
increase 2.0% in May and 2.4% in June.

b. Clipboard maincans inventory of $9,000 plus 257% of the sales
resenue budgeted fo the following monch, Monchly purchases
average 0% of sals revenue in that same month, Actual inventory
on April 30 s $13,000. Sales budseed for July are $65,000.

. Monihly slarics amount o $3,000, Sales commissions cqual 4% of
salesfor chat month. Combine salaries and commissions ino 3
Singe figure.

4 Other monchly cxpenses are as follows:

Hent expense $2,600, paid as incurred.
Depreciadion expense | $300

Insurance expense $200, expiration ofprepaid amounc
Income tax 20% of operaiing income.

1. Prepare Clipboard Office Supply’s budgeted income statements for May and
June. Show cost of goods sold computations. Round all amounts o the nearest
$100. (Round amouns ending in $50 or more upward, and amounts ending in
less than $50 downward.) For example, budgeted May sales are $51,000
(850,000 x 1.02), and June sales are $52,200 ($51,000 x 1.024)
testy

1122 Chapter21 testv.





