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                 C OURSE PROJEC T Project - Organizational Analysis What elements make up an effectively administered public organization? How do you measure that effectiveness? What levers do you pull to increase effectiveness? How do you make those decisions?
 In this course project, you will demonstrate your ability to address these questions by conducting an abbreviated organizational analysis of a public agency of your choice, applying concepts in organizational theory to the practice of administering a public organization. You may use a public agency of which you have personal knowledge, or you may choose any other public agency in which you have an interest.
 The project is split into two parts. In the first section of the project, you will begin to assemble a theoretical foundation for your analysis. In the second section of the project, you will fine-tune your theoretical foundation and apply the theoretical principles you've outlined to your organizational analysis of your chosen organization.
 To successfully complete this project, you will be expected to: 1. Analyze theories of organizational behavior as applied to the field.
 2. Evaluate methods of managing and enhancing culture in the workplace based on contemporary theory.
 3. Apply theories to organizations to illustrate efficacy in practices.
 4. Analyze theories of decision making for application in the public sector.
 5. Think critically and communicate effectively in organizational settings. Project Requirements To achieve a successful project experience and outcome, you are expected to meet the following requirements.
 Project Component: Organizational Theory Overview In this component of your project you will begin to lay the theoretical foundation of your organizational analysis.
 The performance criteria that you will use in your organizational analysis include: •Motivation.
 • Productivity.
 •Diversity.
 •Group development.
 • Team building.
 • Collaboration and coordination with outside contractors.
 • Decision making.
 • Communication processes.
 • Power and politics.
 • Organizational culture. Page 1 of 4 Course Project – DPA8404 - Jan 09 2017 to Mar 17 2017 - ...
 01 /17 /201 7 https://courseroomc.capella.edu/webapps/blackboard/content/listContent.jsp?course_id=_... For this component of the project, submit a 7–10 page paper in which you provide a theoretical analysis of each of the above elements and their application to public administration. Your analysis should include: 1. A brief historical overview of the concept.
 2. A concise discussion of how the concept functions in the field of public administration, particularly noting any differences between the way it functions in public and private organizations.
 3. A list of questions that your research of the concept suggests you should explore in your Organizational Analysis.
 4. 3–5 references in support of your analysis of the concept. Final Project: Organizational Analysis Chose a public agency for evaluation and assessment. This might be an agency that you have personal knowledge of or you may choose any other public agency in which you have an interest. [Can they/do they have to see the same agency as the first component?] Write an effectiveness audit of this agency. Your audit should be a 10–15 page paper in which you: • Identify and describe the organization you are analyzing.
 • Briefly describe how and why you will be assessing each of the following performance criteria in your effectiveness audit. 
 ◾Motivation.
 ◾Productivity.
 ◾Diversity.
 ◾Group development.
 ◾Team building.
 ◾Collaboration and coordination with outside contractors.
 ◾Decision making.
 ◾Communication processes.
 ◾Power and politics.
 ◾Organizational culture.
 • Conduct your analysis using the criteria listed above. Analyze and present the results of your audit, noting areas of strengths and weaknesses. Cite the professional literature to support your analysis.
 • Recommend realistic potential courses of action for improvement. Draw on practical experience and synthesize theoretical applications as part of your evaluation.
 • What critical decisions would need to be made by senior leadership to support the implementation of these courses of action? How would you, as an organizational consultant, recommend they proceed? Support your discussion with references to the professional literature on decision making. To achieve a successful project experience and outcome, you are expected to meet the following requirements. •Written communication: Written communication should be free of errors that detract from the overall message.
 •APA formatting: Resources and citations should be formatted according to APA (6th Edition) style  and formatting. •Length of paper: 10-15 typed double-spaced pages.
 •Font and font size: Arial, 12 point. Page 2 of 4 Course Project – DPA8404 - Jan 09 2017 to Mar 17 2017 - ...
 01 /17 /201 7 https://courseroomc.capella.edu/webapps/blackboard/content/listContent.jsp?course_id=_... Project Grading Criteria Project - Organizational Analysis Scoring Guide Grading Rubric  Criteria Non-performance Basic Proficient Distinguished  Analyze theories of organizational behavior as applied to the field. 
 20% Does not identify theories of organizational behavior as applied to the field. Identifies but does not analyze theories of organizational behavior as applied to the field. Analyzes theories of organizational behavior as applied to the field. Analyzes theories of organizational behavior as applied to the field, and explains areas in which these theories may not apply. 
 Evaluate methods of managing and enhancing culture in the workplace based on contemporary theory. 
 20% Does not identify methods of managing and enhancing culture in the workplace based on contemporary theory. Identifies but does not evaluate methods of managing and enhancing culture in the workplace based on contemporary theory. Evaluates methods of managing and enhancing culture in the workplace based on contemporary theory. Evaluates and synthesizes methods of managing and enhancing culture in the workplace based on contemporary theory. 
 Apply theories to organizations to illustrate efficacy in practices. 
 20% Does not select theories that apply to organizations to illustrate efficacy in practices. Selects but does not apply theories to organizations, or theories chosen are not appropriate to illustrate efficacy in practices. Applies theories to organizations to illustrate efficacy in practices. Applies and evaluates theories to organizations to illustrate efficacy in practices. 
 Analyze theories of decision making for application in the public sector. 
 20% Does not identify theories of decision making for application in the public sector. Identifies but does not analyze theories of decision making for application in the public sector. Analyzes theories of  decision making for application in the public sector. Analyzes theories of decision making for application in the public sector, and explains how roadblocks can be overcome. 
 Demonstrate an understanding of an academic writing style, which includes critical thinking and effective communications in organizational settings. 
 20% Does not demonstrate an understanding of an academic writing style. Demonstrates an understanding of an academic writing style, but does not include critical thinking or effective communications in organizational settings. Demonstrates an understanding of an academic writing style, which includes critical thinking and effective communications in organizational settings. Demonstrates an understanding of an academic writing style, which includes critical thinking and effective communications in organizational settings, and the academic writing and communication style is exemplary.  Project Components Project Component Course Grade Weight Unit Due Total: 60% Page 3 of 4 Course Project – DPA8404 - Jan 09 2017 to Mar 17 2017 - ...
 01 /17 /201 7 https://courseroomc.capella.edu/webapps/blackboard/content/listContent.jsp?course_id=_... Project Component Course Grade Weight Unit Due Project - Organizational Theory Overview 25% 4 Project - Organizational Analysis 35% 9 Total: 60% [u04a1] Unit 4 Assignment 1 Project - Organizational Theory Overview In this component of your project, you will begin to lay the theoretical foundation for your organizational analysis. Review the Organizational Analysis project description for a detailed description of this assignment.
 Submit your Organizational Theory Overview to your instructor.
 Portfolio Prompt: You are required to save this learning activity to your ePortfolio in the Professional Showcase binder for Program Outcome 1.
 Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing.
 [u09a1] Unit 9 Assignment 1 Project - Organizational Analysi s Submit your Organizational Analysis Project to your instructor for evaluation. Refer to the Organizational Analysis course project description for detailed instructions on completing the project.
 Portfolio Prompt: You are required to save this learning activity to your ePortfolio, in the Professional Showcase binder for Program Outcome 3.
 Note: Your instructor may also use the Writing Feedback Tool to provide feedback on your writing. Resources Project - Organizational Theory Overview Scoring Guide.
 iGuide: ePortfolio.
 Writing Feedback Tool. Resources Project - Organizational Analysis Scoring Guide.
 iGuide: ePortfolio.
 Writing Feedback Tool. Page 4 of 4 Course Project – DPA8404 - Jan 09 2017 to Mar 17 2017 - ...
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