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                 MSL 6000, Psychological Foundations of Leadership  1   Course Description   Psychological Foundations of Leadership contains the basic concepts, theories, and research regarding psychological  issues related to organizational behavior and leadership. This course includes the nature of leadership, leadership behavior, and specific psychological traits of ordin ary individuals in leadership roles. Course Textbook   Daft, R. L. (2015 ). The leadership e xperience (6th ed .). Stamford, CT: Cengage Learning. Course Learning O utcomes   Upon completion of this course, students should be able to: 1. Analyze the major psychological foundations of leadership.  2. Identify influence tactics used by leaders.  3. Discuss how leadership behaviors and situational factors can affect leadership success.  4. Compare and contrast various leadership models.   5. Differentiate among the skills, tr aits, and behaviors characteristic of various leader types.  6. Identify the characteristics a leader needs to achieve organizational objectives.   7. Describe the four leadership styles of the Hersey and Blanchard situational leadership model.  8. Examine the recomme ndations of the multiple -linkage model pertaining to group performance. Credits   Upon completion of this course, the students will earn three (3) hours of college credit. Course Structure 1. Study Guide : Each unit contains a Study Guide that provides students with the learning outcomes, unit lesson,  required reading assignments, and supplemental resources.  2. Learning Outcomes : Each unit contains Learning Outcomes that specify the measurable skills and knowl edge  students should gain upon completion of the unit.  3. Unit Lesson : Each unit contains a Unit Lesson, which discusses lesson material.  4. Reading Assignments : Each unit contains Reading Assignments from one or more chapters from the textbook.  5. Suggested Reading: Suggested Readings are listed in Units I -V, VII, and VIII . Students are encouraged to read  the resources listed if the opportunity arises, but they will not be tested on their knowledge of the Suggested Readings.  6. Learning Activities (Non -Graded): These non -graded Learning Activities are provided to aid students in their  course of study.  7. Discussion Boards: Discussion Boards are part of all CSU term courses. More information and specifications  can be found in the Student Resources link list ed in the Course Menu bar.  8. Unit Assessments: Thi s course contains six Unit Assessments, on e to be completed at the end of Units I and III - VII . Assessments are composed of written -response questions.  9. Unit Assignments: Students are required to submit for gra ding Unit Assignments in Units II and VIII . Specific  information and instructions regarding these assignments are provided below. Grading rubrics are included with each assignment. Specific information about accessing these rubrics is provided below.  MSL 6000, Psychological Foundations of Leadership  Course Syllabus MSL 6000, Psychological Foundations of Leadership  2  10. Ask t he Professor: This communication forum provides you with an opportunity to ask your professor general or  course content related questions.  11. Student Break Room: This communication forum allows for casual conversation with your classmates. CSU Online Librar y   The CSU Online Library is available to support your courses and programs. The online library includes databases,  journals, e -books, and research guides. These resources are always accessible and can be reached through the library  webpage. To access the library, log into the myCSU Student Portal, and click on “CSU Online Library.” You can also  access the CSU Online Library from the “My Library” button on the course menu for each course in Blackboard.   The CSU Online Library offers several reference servic es. E -mail ( [email protected] ) and telephone  (1.877.268.8046) assistance is available Monday – Thursday from 8 am to 5 pm and Friday from 8 am to 3 pm. The  library’s chat reference service, Ask a Librarian , is available 24/7; look for the chat box on the online library page.   Librarians can help you develop your research plan or assist you in finding relevant, appropriate, and timely information. 
 Reference requests can include customized keyword search strategies, links to articles, database help, and other  services. Unit Assignments   Unit II Case Study   One of your closest friends, Jim, has been recently promoted to Vice President of Company XYZ. Company XYZ is a thriving company that is known for being strictly about task management. Jim has always found this practice unsettling ,  and he wants to change the culture of Company XYZ. He is well liked and respected by his peers , which is one of the  reasons for his promotion.   The company has seen t remendous growth over the years, but the past two years have been trending downward. A  recent employee survey has caught Jim’s attention. The survey polled employee job satisfaction and leadership satisfaction. The employee satisfaction rating was , on aver age , 5 out of 10 , and the leadership satisfaction rating was 4  out of 10 on average. The scores have other members of management puzzled, but Jim believes that increasing these ratings could turn things around.   Company XYZ’s yearly leadership conference i s a month away , and Jim has been asked to speak on achi eving  organizational objectives . Jim knows that you have recently enrolled in a management course and wants to hear some  fresh perspectives. You will see Jim next week , and he has given you a list of things t o consider prior to the meeting:  What are some characteristics of a successful leader?   What do followers expect from a leader?   What do leaders expect from followers?   Identify a strategy to increase the leadership sa tisfaction rating.   Identify a strategy to increase the employee satisfaction rating.   What model of leadership is applicable to this situation , and why?   Jim wants to read over your suggestions prior to the meeting , so he wants a document that is a minimum of two double - spaced pages in length . Be sure to cite, in APA format, any source s used to influence your response.  Information about accessing the Blackboard Grading Rubric for this assignment is provided below.   Unit VIII Final Paper   Based on information covered in each unit of the course, create your own personal theory on leadership following the core  functions listed throughout the course.   Make sure to answer the following questions:  What traits and behaviors are at the core of your leadership model?   What core personality traits do you bring to your personal leadership model?   What leadership skills do you possess, and how do these skills enhance your model? MSL 6000, Psychological Foundations of Leadership  3   What are the leader’s most important tasks?   What are the core values that your leadership model emphasizes?   What barriers and opportunities exist for the implementation of your leadership model in your personal life?   What barriers and opportunities exist for the implementation of your leadership model in your professional life?   Describe the four lea dership styles covered in the Hersey and Bl anchard situational leadership m odel and how  situational leadership applies to your personal model.   Your final paper should be a minimum of three double -spaced pages in length —not including the title and referenc e  pages. Make sure to use the textbook and a minimum of two scholarly resources to support your statements. References  and citations should follow APA formatting.   Information about accessing the Blackboard Grading Rubric for this assignment is provided be low. APA Guidelines   The application of the APA writing style shall be practical, functional, and appropriate to each academic level, with the primary purpose being the documentation (citation ) of sources. CSU requires that students use APA style for certain  papers and projects. Students should always carefully read and follow assignment directions and review the associated grading rubric when available. Students can find CSU’s Citation Guide b y clicking here . This document includes examples  and sample papers and provides information on how to contact the CSU Success Center. Grading Rubrics   This course utilizes analytic grading rubrics as tools for your professor in assigning grades for all learning activities. Each  rubric serves as a guide that communicates the expectations of the learning activity and describes the criteria for each level of achievement. In addition, a rubric is a reference tool that lists evalu ation criteria and can help you organize your  effort s to meet the requirements of that learning activity . It is imperative for you to familiarize yourself with these rubrics  because these are the primary tools your professor uses for assessing learning act ivities .   Rubric categories include: (1) Discussion Board, (2) Assessment (Written Response), and (3) Assignment. However, it is possible that not all of the listed rubric types will be used in a single course (e.g., some courses may not have Assessments) .   The Discussion Board rubric can be found within Unit I ’s Discussion Board submission instructions .   The Assessment (Written Response) rubric can be found embedded in a link within the directions for each Unit  Assessment. However, these rubrics will onl y be used when written -response questions appear within the Assessment.   Each Assignment type (e.g., article critique, case study, research paper) will have its own rubric. The Assignment rubrics  are built into Blackboard, allowing students to review them prior to beginning the Assignment and again once the  Assignment has been scored. This rubric can be accessed via the Assignment link located within the unit where it is to be  sub mitted. Students may also access the rubric through the course menu by selecting “Tools” and then “My Grades.”   Again, it is vitally important for you to become familiar with these rubrics because the ir application to your  Discussion Boards, Assessments, a nd Assignments is the method by which your instructor assigns all grades. Communication Forums   These are non -graded discussion forums that allow you to communicate with your professor and other students.  Participation in these discussion forums is encou raged, but not required. You can access these forums with the buttons in  the Course Menu. Instructions for subscribing/unsubscribing to these forums are provided below.   Click here for instructions on how to subscribe/unsubscribe and post to the Communication Forums.   MSL 6000, Psychological Foundations of Leadership  4  Ask the Professor   This communication forum provides you with an opportunity to ask your professor general or course content questions.  Questions may focus on Blackboard locations of online course components, textbook or course content elaboration, additional guidance on assessment requirements, or general advice from other students.   Questions that are specif ic in nature, such as inquiries regarding assessment/assignment grades or personal  accommodation requests, are NOT to be posted on this forum. If you have questions, comments, or concerns of a non - public nature, please feel free to email your professor. Re sponses to your post will be addressed or emailed by the  professor within 48 hours.   Before posting, please ensure that you have read all relevant course documentation, including the syllabus, assessment/assignment instructions, faculty feedback, and other important information.   Student Break Room   This communication forum allows for casual conversation with your classmates. Communication on this forum should always maintain a standard of appropriateness and respect for your fellow classmates. This forum s hould NOT be used to  share assessment answers. Grading Discussion Boards (8 @ 2 %)  = 16%  Assessments (6 @ 10%)  = 60%  Unit II Case Study  = 10%  Unit VI II Final Paper  = 14%  Total  = 100% Course Schedule/Checklist (PLEASE PRINT)   The following pages contain a printable Course Schedule to assist you through this course. By following this schedule,  you will be assured that you will complete the course within the time allotted.   MSL 6000, Psychological Foundations of Leadership  5  MSL 6000, Psychological Foundations of Leadership   Course Schedule   By following this schedule, you will be assured that you will complete the course within the time allotted. Please keep this  schedule for reference as you progress through your course.   Unit I  Leadership Approaches & Models  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 1 : What Does It Mean to Be a Leader?   Chapter 3 : Contingency Approaches to Leadership   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Assessment by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  Unit II  Leadership and Followership  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 7 : Followership   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Case Study by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  MSL 6000, Psychological Foundations of Leadership  6  MSL 6000, Psychological Foundations of Leadership   Course Schedule   Unit III  Motivation, Empowerment, and Leadership  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 8 : Motivation and Empowerment   Chapter 9 : Leadership Communication   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Assessment by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  Unit IV  The Leader as a Social Architect  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 13 : Creating Vision and Strategic Direction   Chapter 14 : Shaping Culture and Values   Chapter 15 : Leading Change   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Assessment by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  Unit V  Traits and Behaviors of Leaders  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 2 : Traits, Behaviors, and Relationships   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Assessment by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  MSL 6000, Psychological Foundations of Leadership  7  MSL 6000, Psychological Foundations of Leadership   Course Schedule   Unit VI  Leading Teams & the Multiple Linkage Model  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 10 : Leading Teams  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Assessment by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  Unit VII  Influence Tactics Used By Leaders  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 5: Leadership Mind and Emotion   Chapter 6: Courage and Moral Leadership   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Assessment by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:  Unit VIII  Diversity, Influence and Power  Review:   Unit Study Guide   Learning Activities (Non Graded): See Study Guide  Read:   Chapter 3 : Contingency Approaches to Leadership , pp. 68 -72   Chapter 11 : Developing Leadership Diversity   Chapter 12 : Leadership Power and Influence   Suggested Reading : See Study Guide  Discuss:   Discussion Board Response: Submit your response to the Discussion Board question by Saturday,  11:59 p.m. (Central Time)   Discussion Board Comment: Comment on another student’s Discussion Board response by  Tuesday, 11:59 p.m. (Central Time)  Submit:   Final Paper by Tuesday, 11:59 p.m. (Central Time)  Notes/Goals:   
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                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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