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                  312 PART FOUR T H E ORGAN IZATIO N AND THE PEOPLE I N IT  " T hat ' s no t true , " Mary rep l ied , "I ' m no troub lem ak e r, and  I h ave always worked ha r d fo r W h itewater , Bu t I do t hin k th ey  and t he other companies are wro ng to market ma l t liq u o r t he  way t hey do, I t only makes a ba d situation worse ," ,  T he next day Mary me t wi tl l Ralph jenkins and tO l d, h i m  th a t s h e felt Wh it ewat e r was " i n vading ," as she pu t i t , he r ng ht s  as a citizen, In fact , she had b e en invited to spea k abou t w in e  a nd beer ma r ke t i n g at a l ocal higl l s ch ool as pa rt of It s a ntidr ug  c a mpaign, She i n tend e d to keep her speaki n g en ga ge me nt  a n d would not subject her r e ma r ks t o company cens o r s hi p,  Je nkins lis t e ne d bu t d i d n ' t s a y mu c h , s i mp l y r epe a ting what  he ha d a lr eady w r i tt en in h i s mem o , B u t two da ys l ater ~ary  r e c eived w h a t was , in effect , an u lt i matum, She must either  conrom with hi s or ig i nal o rder or submit h er resignation, 2. 
 Is your answer to questio n 1 affected by whether you d? 
 agree or d i sagree with the views Mary DavIs e x presse ,  Shou l d there be any limits on an emp l oyee's freedom of  3 . expression? If not , why not ? If so , under what crcurn- ,  s tance s is a company j usti fi ed in restricting an employee s  right to speak out? 
 4. T ile case presentation doesn ' t s p ecify whe t h er the  n e wspaper a rt icle identified Mary Dav i s as an em p loy ee of  Whitewater , I s that a relevan t issue? 
 D oe s I t m att er what  posi t i o n in tile company Mary Davis holds? 
 5. Wh at do y o u t hink Mary Davis ought to do? Wha t mor a! 
 consid er a ti on s should she weigh? D o es s he h a v e con f lIct   i n g obl i gation s? If so , wha t a r e th e y? 
 6 . I s t he compa ny right to be wor ried about what Ma ry Dav is  Will es or s a ys , o r is t he boa r d o f d irec to rs e x ag g el'atlng the ? 
 potenti al h arm to Wh itew a te r of her dis cu ss i ng these Iss u e s, A s sume a CEO li ke Ra l ph Jenkin s i s l egitimatel y worr i e d  7 . m a t an e m plo y ee is m aking damaging s tatements about  t he c ompan y , Ho w sh ould t he C EO handle the situatio n? 
 I s discharg e or some s ort of di s cipl in e c alled for? 
 Sho u l d  the compa ny adopt a formal polic y r egarding employee  spee ch ? If so , what pOlicy w ould yo u recommend ? 
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 Do y o u think Mary Da v i s acted irre s pon s ibl y or disloyall y? 
 1. Doe s Whi t ewate r have a l eg itima te conce rn a bout her  spea k i n g out on t his issue? Doe s the c o mpan y have a  , ? 
 r i ght to abr i dge her f reedom of e x pression ,  CASE 8.4  ....
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 Have Gun, Will Travel ... 
 to Work  ORGANIZATIONAL THEORISTS AND EMPLOYEE  advocates frequently emphasize the importance , from bot~ a  i moral and a practical point of view , of companies' respecting  : the rights of their employees , Many employees spend long  ~ hours at work and remain tethered to the Job by phone or  .i computer even when they are off-site ; not just their careers but  also their friendships , social identity , and emotional liv es  are tied up with their work, All the more reason , i~ se em~ ,  that companies should recognize and respect their ~or~~  P olitical and legal rights, But enshrined in our Constitution  ' ' d ' , n s of the  one right that frequently gets overlooked In ISCUSSIO  workplace : the right to bear arms , aa In  2002 Weyerhaeuser, the Seattle-based timber-products  company , fired several emp l oyees at an Ok l ahoma plant who were d i scovered to have violated company policy by keeping  gun ? in their vehicles , Their dismissal provoked a response from  the National R ifle As s ociation (N R A) and ot he r gun-r i ghts advo  ca t es , wh i ch s i nce then have been l o bby i ng fo r l e gislation th at  wou l d make i t ill egal for Companies to ba r emp loyees from leav   i n g guns in t he i r cars in company parking lo t s, Al though no state  requi r es compan ie s t o a ll o w workers to ca r ry weap on s i nt o the  wo r kplace , four sta te s have passed laws gua r a nte e i ng th e m t h e  ri gh t to keep g uns in th eir ca r s , a n d sev er a l other states a r e  weighing w he t hel - to f o ll ow s uit. 
 Gu n advocate s ar gue th a t  li c en s ed gun o w ner s sho u l d hav e ac c e ss t o t heir w eapons in  c a s e tfle y n eed them on tfl e tre k to an d fro m work , If an emplo y e r  c an ban guns from wor k e rs ' c a r s , " it w ould be a wrecking ball to  tile Se c ond A m endment " of the U.
 S, Constitution , says Wayne  LaPier r e , e x ecutive vice president of tfle NRA ,  Brian Siebel , a senior attorne y at the Br a d y C e nt e r to  Prevent Gun Violence , thin ks otherwi s e. He sees these law s  a s " a systematic attempt to for c e guns into e v e ry nook and  c r a nny i n s ocie ty and prohibit anyone , whether it 's private employer s or college camp us es , , , from barring guns from  their premises , " But that' s not how UCLA law professor  Eugene Volokh looks at i t. 
 "It ' s part of the general movement, "  he says , " to allow people to have guns for self-defense not  onl y at home , but in pUblic places where they ' re most likely  needed ," For Ilis part , LaPierre oUre NRA contends that the  legal right of people to have guns for personal protection is  largely nullified if employers can ban guns from the parking  lot. "Saying yOU can protect yourself with a firearm when you  get off work l ate at night ," he argues , "is meaningless if you  can ' t k eep it in the trunk of your c ar when you ' re at work,"  Interpreting the Somewhat ambiguous language of the  Second Amendment is not ea sy , It only says , " A well-regulated  Militia , being necessary to the security of a free State , the right  of the people to keep and bear Arm s, shall not be infringed , "  All jurists agree , however , that the Second Amendment does  not make all forms of gun control unconstitutional and that ,  like the rest of the Bill of Rights , it places restrictions only on  What government, not private parties , may do ,  In particular, the Second Amendment does not give  gUn owners a constitutionally protected right to carry their CHA P T ER  E I G H T T HE WORKPLACE (1) : 
 BASI C I S SU E S 313  wea po ns onto some b ody e l se's private pro p e rt y agains t t he  wishes o f the owner , " I f I said to somebody , ' You can ' t bring  your gun i n to my house , ' tha t person ' s rights would n o t be  vio lated," e xp l ains M a rk Tushne t, a H a r va r d l aw pr o fe sso r ,  F o r tlli s r ea so n , t he American B ar Ass oc ia ti o n s ides w i t h  b u s ine ss owne r s a nd end or ses " the tr a dit ional prop e rt y  r ig h ts of pr ivate em pl oyers a nd o t her private p rop erty o wn   e r s t o e xc l ude" p eo p le wi t h fi rea r ms, S t eve Ha l v er son , p r e s  i d en t of a Ja c kson vill e , F l or i da , cons t ruc t i on c ompan y  agree s that bu s ines s owner s s h o uld be allowed to decide  w hether to allo w weapo ns in their pa r k i ng lots, " T h e larger  is su e i s propert y right s , " he s ay s , " and wh ether you as a  homeowner and I as a bus iness owner o u ght to h ave the  right to say what Comes onto ou r property," However ,  Tennessee state senator Paul Stanley , a Republican Sponsor  of legislation requiring that gun s be allowed in company parking lots , beg s to differ , "I re s pect property and business rights ," he s a y s, " But I also think that Some issues need to  overshadow this , , , , We have a right to keep and bear  arms ," Other gun advocates think that the property-rights  argument is a red herring, Corporations are not individuals ,  they argue , but artificial legal entities , whose "rights " are  entirely at the discretion of the state , What ' s really going on ,  they think , is that Some Companies have an anti-gun politi  c al agenda ,  Property rights , however, aren't the only thing that Compa   nies are concerned about. 
 Business and other organizations  ha v e a widely acknowledged duty to keep their workplaces  and their employees-as safe as Possible , and that means ,  many of them believe , keeping their campuses free of weap  ons, There are more than five hundred workplace homicides per year ; in addition , 1,5 million employees are assaulted at  work , many of them by cOworkers or former employees,  Having guns anywhere in the vicinity, many employers worry,  can only make volatile situations more deadly , "There ' s no  need to allow guns [into] parking lots , " says the Brady Center's  Siebel. " The increas_ed risks are obvious," Steve Halveson  drives that point home , too, "I object to anyone telling me that  we can ' t , , , take steps necessary to protect our employees ,"  For him it ' s no different from banning guns from his construc  tion sites or requiring workers to wear hard hats , "The context  is , worker safety , and that ' s why it's important." 
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