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                  OL 663 Presentation Guidelines and Rubric   In our text Our Iceberg Is Melting, Kotter provides a story -based scenario of a situation needing a change intervention. Review the reading from our text and  create a presentation about how Kotter’s first four steps were applied in the story and then reflect on an organizational cha nge effo rt that you are familiar with  from the past (failed, successful, or somewhere in between) using Kotter’s first four steps to diagnose the strengths and wea knesses of the change effort.   Make sure to include what was done well, what was done poorly, and wha t was lackin g in the change effort. Y our presentation should be a minimum of 5 slides  and a maximum of 8 slides. Your presentation must be in APA style .   Instructor Feedback: This activity uses an integrated rubric in Blackboard. Students can view instructor feedback in the Grade Center. For more in formation,  review these instructions .   Critical Elements  Exemplary (100%)  Proficient (90%)  Needs Improvement (70%)  Not Evident (0%)  Value  Analysis  Analyzes and clearly states how Kotter’s s teps (1 -4) applied to  the story  Analyzes and states how Kotter’s s teps (1-4) applied to  the story  Analyzes and states how some of Kotter’s s teps (1 -4) applied  to the story  Does not analyze or state how Kotter’s s teps (1 -4) applied to  the story  25  Evidence  Clearly provides evidence of bei ng able to lead a change  effort  Provides evidence of bei ng able  to lead a change effort  Provides some evidence of bei ng able to lead a change  effort  Does not provide evidence of bei ng able to lead a change  effort  25  Critical Reflections  Clearly identifies strengths and weaknesses of what was done  well, what was done poorly, and what was lacking in the  change effort  Identifies strengths and weaknesses of what was done well, what was done poorly, and what w as lacking in the  change effort  Identifies some strengths and weaknesses of what was done  well, what was done poorly, and what was lacking in the change effort  Does not identify strengths and weaknesses of what was done well, what was done poorly, and what was lacking in the change effort  30  Writing (Mechanics)  Presentation is easily  understood, clear, and concise using proper citation methods where applica ble with no  errors in citations  Presentation is easily understood using proper citation methods where applicab le with few errors in  citations  Presentation is understandable using pr oper citation methods  where applicable with a number of errors in citations  Presentation is not understandable and does not use proper cit ation methods  where applicable  20  Total  10 0%  
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                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!

            


    


    



    
        	Homework Answers
	Ask a Question
	Become a tutor
	FAQ
	Contact Us
	Privacy Policy
	DMCA
	Terms of Use
	Sitemap

        
        Copyright © 2024 StudyDaddy.com

        
                        Worbert Limited -  All right reserved.

            20 Christou Tsiarta Elma 2, 22, 1077, Nicosia, Cyprus
        

    











