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                 354 110-005-1 Though TSG'sperformance inthe first halfoffiscal 2009-10 wasdisappointing: thecompany believed thatthedemand forsteel products wasreviving. Inthe second quarter offinancial year 2009-10, TSOreported higherdeliveries of6.22 million tonnesascompared to5.34 million tonnes in the first quarter 0[2009·10, agrowth of17%. Thecompany expectedtoutilize 100%capacity by the end of'March 2010.
 Murhurarnan said,"InOctober, thecapacity utilization hadtouched 80%. Itshould be85% by the end ofNovember and100percent by the end ofthis financial year, Demand iscoming back.,,26 The operations ofTala Steel hadbeen good sincemid-200S backed by growth inrural construction and theauto andinfrastructure sectors,Automobiles hadbeen registering healthysalessince April 2008, helping inthe revival ofthe steel sector to an extent. TheIndian government's expenditure on infrastructure andrural development alsofavored thedomestic steelsector. Bankshad aggressively slashedlendingratestoincrease thecredit off-take, whichhadhelped thereal estate and theauto sectors inIndia in2009. Analysts estimated thatsteel consumption in India would grow by5-6% in2009 while production wouldgrowby4-5%. TaraSteel hadexpanded its production capacitiesby20% inthe fiscal 2008~09. 
 It planned toincrease itsmarket sharewiththe expanded capacities.
 However, theglobal demand Forsteel, especially thedemand fromrbedeveloped nations, remained underpressure. Eventhough developed nationshaddeployed highamounts asstimulus packages, thescope forinfrastructure developmentwhichrequired largevolumes ofsteel, waslow as they already hadgood infrastructure. Thefocus ofthe governments therewastoincrease consumption andemployment. Theauto sector inthe USand theUK were ailing because oflow demand andunion related issues.Moreover, theauto companies indeveloped nationswerefacing challenges ofhigh debts andhadtocut down production significantly.
 However, TSGwasoptimistic aboutthefuture. 
 It stated thattheglobal steeldemand wasreviving as companies hadstarted building inventories. However,itstated thatitwould takeseveral years lor the consumption toreach thepeak levels of2007. Moreover, analystshadrevised theirestimate of adecline indemand forsteel inthe calendar year2009 to8% inOctober 2009fromtheir previous estimateofadecline of15% inApril 2009.
 Going forward, industryanalystshadmixed opinions aboutthefuture performance ofTSG.
 According toAbhijeet NaikandAlok Rawat, Analysts atCLSA 27 Asia-Pacific markets,"Tata Steel's aggressive cost-cutting measuresinEurope willensure that COTUS willemerge fromthe current downturn withafar-improved coststructure. Whiletherestructuring chargeswillkeep FY I0 profits underpressure, wesee asharp profit recovery in FY II and FY 12.,,28 26 ~I~~f10~~~el SeesFullCapacity Utilization atCorus onDemand Revival," http://.steelguru.com, November 27 Founded in[986, CLSA is a leading brokerage andinvestment groupinAsia. 
 It is headquartered in Hong Kong.
 28 Sarish John,"Tata SteelProfit Falls;Revamp ofCor usWorking," www.livemillt.com.July 30,2009.
 12 TATASTEEL'S ACQUISITION OFCORUS (8) 110-005-1 Exhibit I Quarterly Performance ofTata Steel Group o 11 Rs. 
 Million) Quarter endedJune30 20092008 Net Sales/Income fromOperations 231805.1433745.2 Other Operating Income 11i8.0 1216.5 Total Income 232923.1434961.7 Total Expenditure 244111.5372655.9 Operating Profit (11188.4) 62305.8 Other Income 2039.0 526.9 Operating Profitbefore Net Finance (91494) 62832.7 Charges, Exceptional Itemsandtax Net Financing Charges 8818.9 8242.7 ProfiV(Loss) beforeexceptional items ( 17968.3) 54590.0 Exceptional Items (2187.6) (6513.9) Profit Before Tax (20155.9) 48076.1 Tax 2229.4 8929.9 Net Profit (22086.8) 39009.0 13 Source:
 www.tafos/eel.com.
 Exhibit U Top TenSteel Producing Companies inthe World Rank Production 2008 2007Company 2008 2007 I I ArcelorMittal 101.6 116.4 2 2Nippon Steel 37.5 35.7 3 6 Baosteel Group 35.4 28.6 4 4 Hebei SteelGroup 33.3 31.1 3 JFE 32.4 34 5 5 Posco 31.7 31.1 6 II Wuhan SteelGroup 27.7 20.2 7 7Tata Steel 24.4 26.5 8 ShandongSteelgroup 23.8 23.8 9 8 10 US Steel 23.2 21.5 10 Source: 
 )1lWW.
 worfdslee/.org. 356 InternationalBusiness Strateg~y ~_ 110-005-1 Exhibit JI] Tata Steel Group -Income Statement (2007-09) (InRs. Million) Financial YearEnding 2009 2008 2007 Sales ofproducts andservices 1,499,849.4 1,340,867.7 2,74,372.9 Less: Excise DUly (26,556.8) (25,531.4) (22,249.1) 1,473,292.6 1,315,336.3 2,52,123.8 Other Income 2,656.7 4,758.6 4,380.7 1,475,949.3 1,320,094.9 2,56,504.5 Manufacturing & other Expenses 1,299,846.6 1,142,989.6 1,81,158.3 Depreciation 42,653.9 41,369.5 10,109.8 1,342,500.5 1,184,359.1 19,126.81 Less-Expenditure(other theninterest) transferred 7,830.75,477.6 3,536.0 to capital andother accounts 1,33,466.981,178,881.5 1,87,732.1 Net Finance Charges 32,901.840,854.1 4,111.9 Total Expenditure 1,367,571.61,219,735.6 1,91,844.0 Profit Before taxesandexceptional items 1,08,377.71,00,359.3 64,660.5 Employee Separation Compensation .
 (1,530.3) Contribution forSports Infrastructure .
 (1,500.0) .
 Exchange Gain/Loss .
 5,782.9 .-.
 Actuarial Gainl(Loss) on funds foremployee 59,068.4 benefits Restructuring, impairmentanddisposals (40,945.3) Profit Before Taxes 67,432.41,63,710.6 63,130.2 Taxes 18,940.040,493.0 21,474.1 Profit aftertaxes 48,492.41,23,217.6 41,656.1 Source. 
 Tata Steel Annual Reports, 2008-09.
 14 _______-------------------------T::A~T~A s~T~EE::l::'sACQUISITION OfCORUs (8) 110-005-1 Exhibit IV Tata SteelGroup -Balance Sbeet(2007-09) n IIOn Financial YearEnding 200920082007 Sources ofFunds Total Share Capital 62,027.862,026.37,270.6 Reserves & Surplus 2,15,115.02,79,713.51,38,951.4 Networth 2,77,142.8 3,41,739.81,46,222.0 Warrants issued by H subsidiary company - - 174.6 Minority interest - - 5,983.9 Secured Loans 3,43,292.6 3,54,149.9 49,612.3 Unsecured Loans 2,55,712.4 1,82,097.51,99,643.0 Totol Debt 5,99,005.0 5,36,247.42,49,255.3 Deferred TaxLiobility 17,855.5 24,646.8 7,928.7 Provision forEm ployee Separation 10,424.1 10,800.5 11,183.0 Compensation Total Liabilities 9,13,550.8 9,21,936.14,20,747.5 Application ofFunds Gross Block 1,083,887.4 1,051,287.1 2,34, I 0 1.5 Less-Impainnent 32,250.7 32,235.0 1,004.1 Less- Depreciation 5,98,580.9 5,99,389.2 90,892.1 Net Block 4,53,055.8 4,19,662.91,42,205.3 Investments 64,111.0 33,674.3 1,64,975.0 Foreign currency monetary itemtranslation 4,716.6 - difference account Goodwill onconsolidation 1,53,649.2 1,80,499.6 920.7 Purchased Goodwill 1,275.9 761.2 102.669.3 Deferred taxassets 18,527.116,549.7 6,929.7 Stores andspare parts 1,98,159.92,14,093.7 3,1951.6 Stock-in-trade 1,30,316.31,86,978.2 16,865.3 Sundry Debtors •68.1 89.611.6 Interest accrued oninvestments (/ Rs Mil' ) 15 358 In,ernatlona:::I.::.B:::us:::.in.::.es::s.::.St:::.ra::,e::.:g~y -_ 110-005-1 Cash andBank Balance 61,483.6 42,318.6 1,08,879.6 Total Current Assets 4,08,555.0 4,60,029.8 1,64,637.8 Loans andAdvances 1,30,157.3 1,54,598.1 19,803.4 Total CA,Loans & Advances 5,38,712.3 6,14,627.9 1,84,441.2 Current Liabilities 2,30,933.02,63,607.4 54,441.9 Provisions 71,577.1 64,580.1 20,795.7 Total CL & Provisions 3,02,510.13,28,187.5 75,237.6 Net Current Assets 2,36,202,22,86,440,4 1,09,203.6 Miscellaneous Expenses 1,054.81,556.3 2,097.7 Total Assets 9,13,550.89,21,936.14,20,747.5 Source: 
 Tata Steel Annual Reports, 2008-09.
 1000 v..M1 1\ I A.
 800 V~\;/ \il\ 600 ~ fY\~ 1M 400 J ~ ~ ~ f 200 - - - - - 145 VV· JanOS Nau08 SenOS Jan09 Mau09 SeD09 Exhibit V Tata Steel's StockPriceChart (November 2007-October 2009) Source. hlfp./lfinance.yahoo.com X·Axis- TimePeriod Y-Axis- PriceinRs 16  ____ _____-------------------------::'TA~T~A.::ST~E~El~'S!.A~CQ~U~IS~11l~O~N~O~f~CORUS IB) 110-005-1 Suggested ReadingsandReferences:
 I. 
 Mobis Philipose andAshwin Ramarathinam TataStIG .
 Corus StillaConcern, www.livernint.com, August 07~~008~ms fromCaptive Resources; 2. Tata Steel-Cor usSynergy Realises$76M.FY August 12,2008. n In 2008,www.financialexpress.com.
 3. Nandini Goswarni, Tata-Corus SynergyRealization at16% http'II'fy A 2008. 
 0,• 51 .corn, ugust 14, 4. Sanjiv Shnnkaran, TataSteel Faces CorusPension FundLosses www livemint com October 14,2008. '. ., 5. Corus ActstoLessen ImpactofSoftening Near-Term SteelOutlook wwwtatasteelcom October 16, 2008. .'.., 6. 
 Steel Demand SeenSuffering untilMid-2009, www.rusmer.ccmOctcber rt.zcos.
 7. Corus Raises Production Cutsto30 Per Cent; Axes400Jobs, www.domain-b.com November 08,2008. ' 8. Short- Term <?~tlook forSteel Demand Exceptionally Weak,SayIndustry Experts, www.comrnodities.xorte.com, December 18, 2008.
 9. Tom Stundza. Hot-Rolled SheetSteelPrice Forecast AtUS$ 515/Ton For2009, http://wlVlV.purchasing.com.February 18,2009.
 10. Corus WasaVery VeryGood Buy:Muthuraman, Tata Steel MD, http://ecollomictimes.indiatimes,com, March03,2009, II. 
 Demand forSteel IsExpected toSlow Down ButtoGrow ataCAGR of8.0% inFY 2009-11 AccordtoLatest Report "Indian SteelIndustry 2009,"April03,2009.
 12. Tata SteelTargets OneBillion PoundSavings atCorus, www.financialexpress.com.
 April 11,2009.
 13, Tata SteelPlans Rs3,000 Crore Non-Convertible DebentureIssue, http://business.rediff.com, May13,2009.
 14, Tata Steel FY09 NetDrops 60Pet, www.indianexpress.com.June26.2009.
 15. 
 Tata Steel SeesSales Jump 25%inFY 10,www.blonnet.com.June27.2009.
 16. Global SteelIndustry ShowsSignsOfRecovery: WSA,www.domain-b.com, August31, 2009 17. Steel: theEnd ofthe Commodities SuperCycle, www.consensuseconomics.com.
 18. Shobhana Subramanian, TataSteel: Satisfactory Performance, hltp;//sify.com, October 28,2009.
 19. JoelRebello. TataSteelQ2Profit Halves; WeakOverseas Demand,www.liveminLcom, October 28,2009.
 20. Tata Steel, Riversdale toInvest inMozambique, www.moneycontrol.com. October31, 2009.
 21. 
 22.
 23. Steel Lndustry: TheWay Forward, www.thomex.com.
 Piya Singh, Making CorusWork, www.businessworld.in.
 World CrudeSteelProduction Decreasesby1.2% in2008, W\vw.worldsteel.org.
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