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CASE 5.4

Overworked and Ready to Blow

Joanne B. Ciulla

You have been working at the Regent Corporation

for 15 years. Because of a recent downsizing, your

job has become extremely hectic. You now do a job

that had been done by three employees. You've been

Working late and on weekends. Recently you had to

cancel a much-needed vacation because you had to

work. You are afraid to raise any questions about

overtime because your manager keeps telling you that

the company values committed and loyal employees.

All your family members have suffered from

your heavy work schedule. You missed your daugh-

ter's Christmas play and have been unable to take

a few hours off to watch your son's soccer games.

When you get home at night, you are exhausted, but



there is still dinner to make, clothes to wash, and

the children's homework to check. Your husband

is also tired when he comes home, and because

he often arrives home late, he is not able to help

much around the house. The two of you have had

numerous fights over who should do what. These

fights have strained your marriage and upset your

children. Lately, your son has been misbehaving in

school. You feel like your life is spinning out of

control and you are ready to explode.

Today you went to your manager and explained

to him that you needed two days off. You told him

about the stress that you were under at home and

pointed out how helpful it would be to take Thursday

and a Friday off as vacation leave. This would allow

you time to catch up on work at home and time to go

and talk to your son's teacher.

Your manager said he understood your problem,
but that your request was not very professional. He
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said, Professionals don't ask for time off catch
up on their housework. We'd all like to have time

off to do things at home. You don't see any of the

guys in this office coming in to ask for t ime off

to cut the grass or wash the car. This is a busi-

ness. If you want to keep up with your housework,

don't work--stay at home. When things slow down

around here next month, you can take some vaca-

tion days." You left his office feeling angry and

humiliated.

QUESTIONS ~-- e~h~ ~e~5

1. What do loyalty and commitment mean to the
manager in this case? What should the terms mean to a

business from an ethical point of view?
2. Would it have been wiser for you simply to call in

sick on Thursday and Friday?

:CASE 5.5

Poverty Area Plants

Rogene A. Buchholz

Paperboard Company did not have a contributions
program and was being pressured by other com-

panies in the city to help make a better commu_

nity by contributing to some aspect of community

we/fare. The company was being accused of being
a free rider and benefiting from other companies'

concern about city problems. Company manage_

ment wanted to be a responsible company, but it

doubted the wisdom of establishing a contributions

Paperboard had heard of Control Data's program
to build plants in disadvantaged areas to employ
local people and thus help the area to establish a

sound economic base. The management of the com-

pany Wondered if this strategy Would Work well for

Paper-board and if it could make a better contribu-

tion to the COmmunity in this manner. Its manufac-
turing process lent itself to Small plants that could

make specialized products. The COmpany also did
program. The company wanted to do something

not need many highly skilled
different.

a typical plant,
employees to operate
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