1
Running head: THE STRATEGIC DECISION MAKING PROCESS OUTLINE
Outline

A. [bookmark: _GoBack]Title Page
B. Abstract
1. Introduction
1.1 The implication of management economics and the importance of critical and timely decision making by managers. 
1.2 How to analyze critical issues, make a timely decision, assess decision and reengage if necessary. 
1.3 Creating standard operating procedures to simply process in mid-level management. 
1.4 Creating planning review board to provide quality assurance to decision making. 
2. Theoretical Framework: Identify theories of management economics in reference to business issues. 
2.1 Scientific Management Theory
2.2 Bureaucratic Management Theory
2.3 Human Relations Movement
3. Research and Analysis: An in depth look at why decision making process are necessary. 
4. Conclusion 
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