Manager’s Hot Seat

Case 5: Whistle Blowing: Code Red or Red Ink?

The Meeting

D: Susan, how are you?
S: Danny, I’m glad you stopped by. Did you get my email?

D: I did. And I also got your voicemail. And I have to tell you I’m pretty angry about the whole situation because did you read it carefully?

S: Sure I did am I’m very impressed with your work, I know you spent a lot of time on it.

D: You know that’s all fine and great and everything like that, but Hillshire hospital is a horrible hospital.

S: No, no wait, you shouldn’t go to that point yet. The findings, you know Walsh and I went over them together, are really not substantiated at this point.

D: What do you mean they’re not substantiated? I did incredible research.

S: I know you did. I know that you put a lot of time and effort into it, but they’re not substantiated, they’re not going to be able to stand out there on their own. So at this point it would really be very detrimental to what we are trying to accomplish, if any of that got out. Because it’s not proven yet. Do you understand what I’m saying?

D: No I don’t understand what you are saying. You know, I have to tell you, my research has always been impeccable. And there is nothing about it that will not stand up, anywhere.

S: Danny, the work that you have done, as I keep saying…

D: Susan, people are dying.

S: But we are not 100% sure of the cause factors here.
D: What do you need to know?

S: We need to know more. There has to be more research that is substantiated. This is one finding that we are looking at.
D: My research shows that it far exceeds the accidental rate of harm to patients, in that hospital, 20%.

S: Right and that could possibly be cause for concern at some point down the road. But at this point in time, let’s think about, what are your goals? What’s the most important thing that you are doing here for the hospital?

D: To make sure that nobody is going to die.

S: OK, that’s a secondary piece. We are all in favour of that.

D: That’s not secondary. How can that be secondary?

S: But what’s our business objective right now? Let’s not lose sight of that. Danny, what’s the business objective?

D: You know I have been here for over 5 years; I have worked with you, at Woodland, for over 5 years. This is insane, you’re asking me to compromise and I cannot.

S: No, no, Danny I’m not asking you to compromise. I’m saying let’s hold off until we are 100% sure that the research findings are further substantiated, that’s all we’re saying. I’m on your side.

D: If you hold off, more accidents will happen.

S: I understand that but do you realize that if we don’t get our funding, we can’t do any good work. We’ll have no money to go forward with a lot of the great things that this hospital stands for. 

D: I don’t know what you and Walsh are trying to pull…

S: Listen, what Walsh and I, and what I hope you would be cooperating with us to do together is to move forward to restructure this hospital. Our long term picture is to put this organization back, to make it healthy, to get the funding that it needs to do all of the things that you are talking about. But do you realize…

D: I understand that but as time goes by, people will die. 

S: But that’s not our goal Daniel. We have a very specific goal. We are here to make sure that the funding comes about so that this organization can clean up its act, and do all the things that it should do. We’re not here…
D: Susan, I have been here at Woodland for over 5 years, and I love my job. I love what we do. But you’re asking me to do something that is very compromising and I can’t.

S: Danny, I understand your concerns. I appreciate what it is you’re saying.

D: Susan, listen, can I talk for a second. The bottom line is, for me, if immediate action or some kind of resolution isn’t taken, how can you have any choice but to go to the media?

S: Danny, the reality is that immediate action will not be taken. The only effect that immediate action will have is that it will backfire. All those things that you want to happen, they’re not going to happen. Do you realize that?

D: I cannot sit on this. Shareholders have a right to know what is going on at Hillshire.

S: They have a right, but at this point in time, it’s going to be a much more damaging situation, that maybe you haven’t really thought through. The goal of our job is to help these organizations do what Danny? What’s the goal of our work?

D: Knowing what I know, I cannot…

S: Danny, you’re not answering me.

D: I understand. We are just going in circles. You’re not giving me any choices.

S: I’m giving you choices. I’m saying keep doing what you’re doing and then we can proceed at a later point in time. But it’s unrealistic right now.

D: Here are the options that I am giving you, and I’m giving you 2 Susan. So listen carefully. Either you go through the proper channels to alert the shareholder and the community about what it going on at Hillshire, or I’ll have no other alternative but to go to the media. 
Afterthoughts

S: I think it was a difficult meeting because Daniel is very impassioned about what he does and I was really just trying to bring him back to the greater goal, the greater picture. I would really like to have another session with him. Maybe once he’s had the opportunity to think it over and calm down a bit more. Because I think the issue here is that he’s really emotionally connected to the work he does and sometimes I think it makes it hard for him to see the bigger picture. I think we really need to meet again. I think I would have kind of approached it pretty much in the same way but maybe make him feel more comfortable with the idea that he’s so valuable. Because I think that’s his sense that his work has no meaning or we are putting it aside, or really not paying attention to it. And we really are, but we just can’t act on it now. Well I guess the interest that I am trying to balance is the individual need for him to work at this and develop his work and feel valued with the greater goal of what the organizational goal is that I need to get this restructuring underway. We need the financing; we have to help the company. I don’t know what I can do to prevent him from actually going to the media because he has control as an individual to do what he wants. I’m just trying to make him understand that the greater good would probably be sabotaged by doing that. And I think ultimately, it will have a negative effect on all the things that Danny really wants to have happen, which is to help this organization do some really good work. But without the funding, they can’t, they can’t restructure, they can’t do any of the things that Danny is talking about. I can’t really force Danny from going out there and spilling his story to the media, you can’t really force a person not to do something. But I have an obligation as a manager in this company to let other people know that these are his actions or this is what he intends to do. My obligations to Danny are to develop his career, to do everything positive for him, and at the same time, balance that with the needs of the organization. So in this case, if he’s doing something that is detrimental to what the organization is planning to do, I can’t allow that to happen. 
