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Introduction

Since its conception in 1903, Ford Motor Company has seen its share of highs and lows regarding market share and stock prices, but recently things have been going downhill for the company (Acharya, V., Schaefer, S., & Zhang, Y., 2015). The company’s market value is currently not doing better than Tesla’s or General Motors’s. Stock prices have dropped by over 40% since 2014. 
Cost production methods

In a move to reduce product costs, Ford has come recently announced that they are going to cut up to 10% of the company’s workforce in North America and Asia. The company hopes that this decision will result in increased profits and reinforce the company’s falling stock price. The company plans to offer attractive retirement packages to salaried workers.

This move is a double-edged sword, and a tough call to make as the company might benefit from it due to reduced production costs from reduced wages, while at the same time rendering several people job which might an impact on the economy. The move might cause conflicts with the government as the President's administration warned companies on cutting off workers hence an unemployment situation in the United States. President Donald Trump had also lashed out at Ford for maintaining its behemoth assembly plant in Mexico while Ford at the time was making plans for another plant in Mexico. The company had to abort that plan and instead add over 700 jobs to its Michigan assembly plant. 
This came as good news for both the American people as it means the creation of more job opportunities at home. The current administration is working to reduce or eliminate the move of jobs overseas. 
The company also sold off its Swedish car maker company Volvo to a Chinese car maker in a move to consolidate funds and redirect them to redeveloping the company (Jory, S., & Ngo, T., 2015). Although Ford sold Volvo at a loss, they are convinced that selling Volvo was a wise move. In my opinion, the Chinese company Geely benefited from the sale since Volvo is a major car manufacturer in Europe.
Effects on data analysis
Having this information published on websites and media company blogs and social media handles enables efficient data analysis processes. Quantitative methods would benefit from the availability of facts, figures, numbers, surveys, and experiments that are in abundance. A researcher can find plenty of information concerning reports on surveys conducted from the company's as well as other associated websites. 
On the other hand, the company is open to questionnaires, which it regularly conducts with its employees whenever a new change is about to be made within the organizational structure. The company also conducts press conferences whenever it has major announcements, and here questions can be asked to clarify certain issues. The company's management is also flexible to interview thus enhancing the qualitative methods easily doable for the researcher.  
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