Week 3 Assignment 1

Leaders as Change Agents
In this assignment, you choose any two leaders who you consider to have been very successful change agents and two who you believe have been unsuccessful change agents. Write a brief biography of each of the leaders you selected.

Successful Change Agents:

	Name of Leader: 

<Enter your response here.>


	Name of Leader:

<Enter your response here.>



	Biography:

<Enter your response here.>


	Biography:

<Enter your response here.>




Unsuccessful Change Agents:

	Name of Leader: 

<Enter your response here.>


	Name of Leader:

<Enter your response here.>



	Biography:

<Enter your response here.>


	Biography:

<Enter your response here.>




Answer the following questions regarding your chosen leaders: 

· What were the leaders’ bases of power? How was it gained? What was their reach or influence?

<Enter your response here.>

· How did the leaders find themselves in the position to serve as change agents? Describe the situation, including the need for a change agent.

<Enter your response here.>

· What mode did each leader operate in?

<Enter your response here.>

· Were the leaders successful change agents?

<Enter your response here.>

· What made the leaders successful or unsuccessful change agents? 

<Enter your response here.>

· What were the similarities between the two successful leaders and the differences between the two successful and two unsuccessful leaders?

<Enter your response here.>

· Are there factors about the leaders you researched that might have predicted their success or failure before they achieved leadership roles? Explain at least three such factors.

<Enter your response here.>
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