Apply a business decision model to something you do every day, such as select an outfit, order lunch, or determine your exercise routine. Be creative in your approach.

How did you select the model?

Include rationale for support from the readings (reading attached) 500-600 words

ANSWER

I would choose the P-O-L-C decision modeling, i.e. Planning, Organizing, Leading and Controlling. 

Planning would include: Vision and Mission, Strategizing and Goals and Objectives

Organizing would include Design; Culture; and Social Networks

Leading includes decision making; Communications; and Motivation;

Controlling includes Systems / Processes; Strategic Human Resources.

Objectives and goals of strategic information management can only be achieved if the planning, execution and monitoring of the information management are systematically carried out, otherwise, the whole business idea can collapse with the absence of valid implementation of the information management theories and practices. Information management is the key to understanding the business from its idea generation to the final product or service which is obtained by following different policies and strategies of the business. 

Businesses are run by the firms and these firms act as institutions which are managed by different organizational functions like planning, controlling and monitoring through directing the specific units which work under the subordination of the overall function of information management, this can be understood by the example of human resource management: if the human resource manager is well aware and informed about the need of the certain employee in one of the units of the institution, then he will be able to initiate the human resource management process. If there is no proper information management in this organization, then the HR manager would be an isolated entity, sitting in his cubicle and the organization loses its purpose of the information management among the departments. This requires the human resource information system (HRIS), which plays an important role in the modern organizations for the recruitment-to-retirement processes of an employee. (Ahituv 1980)

In simple words, the management of the information that is processed and organized for the fruitful results in an organization is known as information management and under the system, it is managed, is called as information management system.

Analysis of a business model with regards to the information management warrants the necessity to disclose the business model at first, then the analysis of this model is the later part. This paper will not only analyze the business models, but the information under which the business is operated. Any business model is an organized set of rules and assumptions that direct about the guidelines and principles under which a business is operated by developing the values and norms of the organizational culture for the organization that is involved in that business. Narrowing down the concept, it is a set of theories which are tested and evaluated in the real marketplace. 

Planning would require assessing the exact time required for me to reach the office with traffic and without traffic. Will it be beneficial for me to drive to my office or take a public transport or prefer car pool mechanism?

A comprehensive business model stays viable and valid for any kind of business, either a start-up or a well-established business, the need of a business model is always there to follow certain business theories and practices. A business model includes all the contents of the business, from the business idea to the economic value of the business in a specific industry or market under certain circumstances. Moreover, customers, services, products, the distribution channels through which these products and services are offered/conveyed to the customers, the financial aspect of the business, the brand image or the position of that business in a given scenario, and the relationship with the suppliers and the retailers of the business, all constitute the business model. 

According to the business analysts, the modern business world will be more competitive in developing a business model, rather focusing only on the innovation of the product or a service being offered by a firm, thus it is very important for the existing or the new entrants of the industry, that the business managers develop unique business models because the products and the services are the content of a business model. Until now, it has been a challenge for the business managers to develop a systematic business model that has all of its contents, well-elaborated and comprehensively addressed, thus resulting in the nature of products and services which are either, designed for temporary solutions or the any of the dimension of the product or service are compromised. There are several reasons behind the concept that the business models are rarely talked about. 
In conclusion, decisions are made every day within organizations, the process does not always go as well as it could. Understanding how decisions are made, how they can be biased, and how to make the decision-making process run smoothly will help us to be a more effective.
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