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                 Chapter 4 Strategic Functions and Functional Strategies   Yakima-Olympia Corporation, a multibillion-dollar forest products company in the US needs to decide technology for logging operations in its 450,000 acres of Virginia timberlands. Yakima- Olympia Corporation is a vertically integrated enterprise, engaged in all activities from research- intensive farms to wholesale and retail distribution of paper and solid wood products. It, however, outsources logging which is very burdensome for its employees, and is done more economically by logging subcontractors.
 There are two harvesting systems for logging. The first system, currently being used by its subcontractors, includes a feller-buncher and skidder. This technology is oriented towards cutting down and moving maximum volume of trees in shortest possible time; in the process it puts great pressure on both the land as well as the workers who have to respond to the brute force of technology. A feller-buncher is a large machine that has a big cutter on the end of a mechanical arm. This cutter is called a ‘head’. The head holds the tree while it cuts the tree at the stump. The head can hold several trees at once, depending upon the size of the trees. The feller-buncher places the trees in small piles, which are then pulled by a ‘skidder’ to the landing where the major limbs are taken out of the trees using the hand-held chain saw called a ‘slasher’. The crane then loads the logs onto flatbed trucks for transport to wood yards. Here, Yakima-Olympia sorts the logs, and cut them into segments for sawmills, plywood mills, or pulp mills, depending on the quality and species of the trees.
 The alternative system combines a ‘processor’ with a ‘forwarder’. These are referred to as ‘cut-to-length’ systems. A processor is a large machine with a computerized system that carefully selects, grabs, fells, precisely de-limbs, and smoothly cuts trees to specified lengths, and drops the sections in piles. There are no chainsaws involved. A forwarder then used computer-programmed sequences to pick up the logs, to carry them to the roadside, and to load them onto trucks destined directly for specific processing mills. The technology is oriented towards cutting only the mature trees based on the specific needs of the processing mills; thus the land is conserved, and so is the effort of the manpower involved, who works safely and cleanly from air-conditioned machines.
 The processor-forwarder technology involves a significantly larger upfront investment, a heavier reliance on high-skilled workforce, more complex maintenance issues, and more complex job task; but it avoids the need for sorting at the woodyard for Yakima-Olympia. The competitors of Yakima-Olympia Corporation do not necessarily stand to gain from the processor-forwarder technology because they use low value logs for pulp mills. Yakima-Olympia instead uses high value logs for sawmills and plywood mills, and so is more concerned with the damage to its trees, and to the stem, and the high cost of managing the badly cut limbs. Its strategy is to differentiate based on planting and growing genetically improved trees that will yield a wood mix with a superior average value at maturity. Further, if the current technology were to continue, in ten years, the company’s timberland would yield only about 80% of the high grade logs needed by its sawmills and plywood mills. On the other hand, with the alternative technology, the company would be able to meet a higher percentage of its needs because of a more precise cutting of the trees, thereby saving more than $ 5 million in purchased logs each year.
 *Based on Shank, J.K. and Govindarajan, V. (1992), Strategic Cost Analysis of Technological Investments, Sloan Management Review, 34(1): 39–51, http://www.dsisd.k12.mi.us/mff/Products/ToMarket.htm (accessed on June 5, 2004).  Business Policy and Strategic Management: Concepts and Applications The returns to the loggers are virtually identical for using both the technologies. Therefore, the logging contractors are not willing to make a switch to the processor-forwarder technology, even though Yakima-Olympia is willing to offer long-term contract guarantees.  1.What are the implications of the current technology vs alternative technology on various functional strategies, in particular (a) human resource strategy, (b) supply chain strategy, (c) operations strategy, (d) customer relations strategy, and (e) fiduciary strategy?
 2.Given the business strategy of Yakima-Olympia, which technology is more supportive of the appropriate functional strategies?
 3.What should Yakima-Olympia do?   Bruce, K. (1998), Can you align IT with business strategy? Strategy & Leadership, 26(5): 16–21.
 Dhawan, R. (2000), Apollo’s new gambit, Business World, July 24.
 Dhawan, R. with Byotra, A. (2004), Mahindra & Mahindra: Anand gets tough... finally, Business World, Jan. 12.
 Edward, M.A. (2001), Supply Chain Strategies, Capabilities, and Performance, Transportation Journal, 41(1): 37–54.
 Ferdows, K. and De Meyer, A. (1990), Lasting improvements in manufacturing performance:
 In search of a new theory, Journal of Operations Management, 9(2): 168–184.
 Fisher, J. and Hinde, R.A. (1949), The opening of milk bottles by birds, British Birds, 42:
 347–357.
 Fisher, M.L. (1997), What is the Right Supply Chain for Your Product, Harvard Business Review, 75(2): 105–116.
 Golden, K.A. and Ramanujam, V. (1985), Between a dream and a nightmare: on the integration of the human resource management and strategic business planning process, Human Resource Management, 24: 429–452.
 Gupta, A.K. and Govindarajan, V. (1984), Business unit strategy, managerial characteristics, and business unit effectiveness at strategy implementation, Academy of Management Journal, 27: 25–41.
 Gupta, V. (1998), A Dynamic Model of Technological Growth, Unpublished Ph.D. dissertation, University of Pennsylvania.
 Guthrie, J.P. and Olian, J.D. (1991), Does context affect staffing decisions? The case of general managers, Personnel Psychology, 44(2): 263–272.
 Hooley, G., Broderick, A. and Moller, K. (1998), Competitive positioning and the resource-based view of the firm, Journal of Strategic Marketing, 6(2): 97–115.
 Jayaram, A. (2003), India CFO Awards: The Changemeisters, Business World, Nov. 17. 
            
            
            

            
                
                    GET YOUR EXPERT ANSWER ON STUDYDADDY

                    Post your own question 
and get a custom answer

                    GET ANSWER                    
                        
                        
                        [image: LET'S ORDER THE BEST ASSIGNMENT SERVICES]                    
                

            

        
        
        
    
            Have a similar question?

                            
                                    Continue to post            
            Continue to edit or attach image(s).

        

        	
                [image: Fast and convenient]
                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!

            
	[image: Any topic, any difficulty]
                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 

            
	
                [image: 100% Satisfied Students]
                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!

            


    


    



    
        	Homework Answers
	Ask a Question
	Become a tutor
	FAQ
	Contact Us
	Privacy Policy
	DMCA
	Terms of Use
	Sitemap

        
        Copyright © 2024 StudyDaddy.com

        
                        Worbert Limited -  All right reserved.

            20 Christou Tsiarta Elma 2, 22, 1077, Nicosia, Cyprus
        

    











