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  . Springer is collaborating with JSTOR to digitize, preserve and extend access to Journal of Business Ethics. http://www.jstor.org  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions Journal of Business Ethics (2010yf 95:89-96 © Springer 2010  DOI 10.1007A10551-009-0349-9  Marcus Aurelius, the Stoic Ethic,  and Adam Smith Harold B. Jones  ABSTRACT. In The Theory of Moral Sentiments (TMSyf  Adam Smith draws on the Stoic idea of a Providence that  uses everything for the good of the whole. The process is  often painful, so the Stoic ethic insisted on conscious  cooperation. Stoic ideas contributed to the rise of science  and enjoyed wide popularity in Smith's England. Smith  was more influenced by the Stoicism of his professors than  by the Epicureanism of Hume. In TMS, Marcus Aure-  lius's "helmsman" becomes the "impartial spectator,"  who judges actions in terms of the way they are seen by  others. This is the key to justice, without which society  collapses. Business school students should be taught that  Smith's "invisible hand" is best understood as a universal  rationality that uses just actions for the benefit of the  whole. 
 KEY WORDS: Stoic, logos, Christian Stoicism, impar-  tial spectator, invisible hand  4 'Look at the plants, sparrows, ants, spiders, bees, all  busy with their own tasks, each doing his part  towards a coherent world order." These lines come  from the Meditations of Marcus Aurelius ([180] 1964,  p. 77yf Their place in the history of thought is  suggested by the fact that, 17 years before Adam  Smith wrote The Wealth of Nations (hereafter: WNyf  he included a long summary of Marcus Aurelius's  ideas in The Theory of Moral Sentiments (TMS, [1759]  2001, pp. 339-341yf referring at one point to this  very passage.  von Mises ([1949] 1996, p. 147yf described the  birth of modern economic theory as "the spiritual,  moral, and intellectual emancipation of mankind  inaugurated by the philosophy of Epicureanism."  Marcus Aurelius, though, was not an Epicurean; he  was a Stoic, in fact the best known of the Stoics  (Hill, 2004yf It may be that von Mises is mistaken.  Perhaps the birth of economic thought was a vic-  tory, not for Epicureanism, but for Stoicism. It may  be that Smith's "invisible hand" is understood better  in terms of Stoic duty than of Epicurean pleasure,  and as conscious cooperation rather than narrow  self-interest. If so, it is time for a revision in the way  this issue is addressed in business schools' curricula.  Stoic metaphysics  The history of Stoicism can be traced to the third  century BC and to a man named Zeno. Zeno's  father was a merchant in purple cloth, whose busi-  ness took him as far as Tyre and Sidon in one  direction and as far as Athens in the other (Arnold,  1911yf Zeno himself seems to have earned his living  as a merchant for a time. Shipwrecked, he found  himself in Athens and turned to philosophy. His  school took its name from the porch (stoayf on which  his followers gathered for instruction.  Zeno taught that everything from the falling of a  leaf to the rise of an empire could be explained in  terms of a single underlying principle, the Àóyoç  {logos; given as "Word" in the Gospel according to  John; Aristotle uses it to mean "justice"; it can also  be translated as "reason" or "rationality"yf At various  points in their history the Stoics referred to the logos  also as "God," "Providence," "Fortune," and  "Fate" (Copleston, 1963; de Botton, 2000yf  At the center of Stoic teaching, said Smith ([1759]  2001, p. 340yf was the conviction that "even the  smallest of the coexistent parts of the universe are ex-  actly fitted to one another, and all contribute to com-  pose one vast and interconnected system." The Stoics  were materialists, but in their scheme of things, mind  and matter were inseparable. "All are but parts of one  stupendous whole," wrote Chrysippus, "Whose body  Nature is and God the soul" (Copleston, 1963, I, ii,  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions 90 Harold B. Jones  The rescue of the city of Syracuse and India's  appearance as an economic power were doubtless  great goods. Whether they were "better" than what  was given up for them or whether such an exchange  was "necessary" are questions for which there is no  easy answer, and the Stoics did not offer one. It was  enough for them to trace the path by which evil led  to good. Trifling accidents could occur in a well-run  household, they said, and Providential oversight  might lead to what seem to be difficulties, but even  these have a part in the great design (Copleston,  1963yf Nature never brought "anything upon that  which is under her government, except what is  specifically intended for its good" (Marcus Aurelius,  [180] 1964, pp. 80-81yf so "We may in fact be said  to 'meet with' these misfortunes in the same sense as  masons say that that the squared stones in walls of  pyramids 'meet with' each other when they are  being fitted closely together to make a unified  whole." The Stoic goal was "peace of mind in the  evident conformity of your actions to the laws of  reason, and peace of mind under the visitations of a  destiny you cannot control" (p. 57yf  While this may seem scant relief for the suffering  heart, it was at least more than the Epicureans could  offer. These agreed with the Stoics that the goal of  life was ataraxia (Vkapa^/a, inner peace or happi-  nessyf but they had a different notion about what it  was and how to attain it. They looked not at the  whole but at the atoms of which it was composed  and traced everything to mechanical causes. Their  view of life flowed directly from their physics,  focusing on the individual and insisting upon per-  sonal pleasure as the key. This was not necessarily  the pleasure of libertine excess - Epicurus himself  emphasized friendship - but it was pleasure none-  theless. Even moderate pleasures are unfortunately as  exposed as anything else in life to the slings and  arrows of outrageous fortune, and Epicurus said,  "The evil with which human life is afflicted is  irreconcilable with any idea of divine guidance in  the universe" (Copleston, 1963, I, i, 150yf  The Stoic ethic  The Stoics rejected the Persian idea that suffering  was inflicted upon humanity by an independent  power of evil (Arnold, 1911yf They adopted instead  132yf Providence works to maintain a balance that will  be beneficial both to the whole and to each of its ele-  ments. Brooks (1982, p. 127yf grasps the essence of this  concept:  The natural ecosystem is so ... remarkably interrelated  that even the best-intentioned efforts to regulate this  environment ... invariably bring about reactions and  distortions throughout the system. The ecologist under-  stands that the system itself is constantly bringing about  accommodation and balance. While these accommoda-  tions are frequently painful and difficult, they are usually better in their long-term result, because nature tends to  preserve, protect, and strengthen its own creation.  The "nature," that tends constantly toward bal-  ance is more than just the physical universe. The  human soul is also a part of nature, social interaction  bears witness to the operations of the logos, and  history is the record of how affairs move repeatedly  toward equilibrium. Plutarch ([120] 2001, I, 338yf  told how an apparently infallible scheme for the  murder of the ancient hero Timoleon was thwarted  at the last moment. Quite without any knowledge of  the scheme, a soldier identified one of the pro-  spective assassins as the person who had killed his  father and stabbed the man just as the attempt on  Timoleon's life was set to begin. Plutarch said this  shows  . . . the strange dexterity of Fortune's operations, the  facility with which she makes one event the spring and  motion to something wholly different, uniting every scattered accident and loose particular and remote ac-  tion; so that things that in themselves seem to have no  connection or interdependence whatsoever become in  her hands, so to say, the end and beginning of each other.  Although every event was a part of the grand  scheme, vices were as necessary as virtues, and  everything tended to the good of the whole (Smith,  [1759] 2001yf the process could be painful. The  providential deliverance of Timoleon was beneficial  for the city of Syracuse, but it was part of a chain in  which murder, a wife's heartbreak, and an orphan's  suffering seem to have been necessary links. Similarly,  the endless miles of fiber-optic cable that opened the  way for India's participation in the world economy  (Friedman, 2005yf were part of a chain involving  misrepresentation and investor losses running into the  billions of US dollars (Bonner and Wiggin, 2003yf  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions Marcus Aurelius, the Stoic Ethic, and Adam Smith 91  a life according to nature meant deliberately flouting  social conventions (Copleston, 1963yf The Stoics  disagreed, teaching that a life according to nature  was a matter of consciously choosing to play one's  role in the grand design and therefore of self-  sacrificial service to others. His first conviction, said  Marcus Aurelius ([180] 1964, pp. 152-153yf was that  I am part of a Whole which is under Nature's gov- ernance. ... In the second place, inasmuch as there is  bond of kinship between myself and my fellow-parts, I  shall do nothing that might injure their common  welfare, but keep those kindred parts always pur-  posefully in view, directing every impulse toward their  good and away from anything that runs counter to it.  The great heroes of second-century Rome were  the first-century Stoics who had given their lives in  the struggle against the Julio-Claudian tyranny  (Birely, 1987yf Marcus Aurelius himself would have  preferred the solitary life of a philosopher but  accepted the role of emperor and, in the opinion of  many historians, was the best emperor Rome ever had  (Durant, 1944yf He tried to apply his philosophy to his  policies, as for example through the manumission of  slaves in the face of opposition from the Senate. Even  an emperor, though, had to make peace with the  failings of other men and the constraints upon his own  power to sway them. It was perhaps after an excep-  tionally trying discussion that he ([180] 1964, p. 100yf  reminded himself, "All of us are working together for  the same end; some of us knowingly and purposefully,  others unconsciously ... no small part is performed by  that very malcontent who does all he can to hinder  and undo the course of events."  Eighteenth-century Stoicism and Adam  Smith Such a moralizing and heroic train of thought, said  Hamilton (1932yf was less a philosophy than a reli-  gion. Paul's letter to the church at Rome is sym-  pathetic to Stoic sentiments, and in a sermon to a  group of philosophers, we find him taking the  Stoics' side (Acts 17:16-31yf Stoic teachings find  echoes in the thinking of the early Fathers, one of  whom (Tertullianyf went so far as to call the Stoic  Seneca saepe nos ter, "often one of us" (Cambell,  1969, p. 25yf Christian thinkers at least through  the Socratic view of trouble as springing from the  efforts of the person who did not fully understand  what was good, and described sin as a matter of  "missing the mark" (p. 360yf In the case of Timo-  leon, the prospective assassin might be said to have  had a mistaken idea of what was really for the benefit  of the universe. Similarly, Jennings (2006, p. 218yf  reports that, when WorldCom CFO Scott Sullivan  entered his guilty plea, he admitted to being aware  that he was violating the law "but added it was a  misguided attempt to save the company."  Sullivan got away with capitalizing ordinary  expenses for so long that by the time he entered his  plea the total had climbed to over US $11 billion  (Jennings, 2006yf Having gotten away with one  murder and perhaps more, the man who was planning  to kill Timoleon doubtless thought he would get away  with it again. Had these men pondered the lessons of  philosophy, they would have seen that the universal  tendency toward balance meant they were fated to  suffer the consequences of their behavior. The person  for whom things seem to be working tends unfortu-  nately to be indifferent to philosophy. Kramer et al.  (1993yf found that people may be willing to take risks  because they have developed an exaggerated sense of  their ability to control random occurrences. Events  may catch up with others, such persons believe, but  their talent, intelligence, and understanding are such  as to confer a special immunity.  This is not far removed from what Collins (2009,  p. 20yf describes as "hubris born of success." In  addition to offering the familiar definition of hubris  as the excessive pride that brings down a hero, he  paraphrases classics Professor J. Rufus Fears in  describing it as "outrageous arrogance that inflicts  suffering upon the innocent" (p. 27yf He offers the  example of Motorola, which began 2001 with  147,000 employees and ended 2003 with only  88,000. The almost 60,000 who lost their jobs  because Motorola executives dismissed obvious  dangers, WorldCom investors, the son and wife of a  murdered man, and countless others have suffered in  the restoration of balance after men have "missed the  mark" through ignorance of the true good.  The Stoics did not believe it would always be  possible to prevent such missteps, but one could  avoid them oneself and relieve the suffering that  accompanied those of which others were guilty. For  the Cynics, "nature," meant primitive instincts, and  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions 92 Harold B. Jones nature. In pursuing his own ends, each is used by a  Greater Power for the good of all:  Each individual seeks a several goal, But Heaven's great view is One, and that the Whole  (p. 562yf  Another of Pope's passages suggests the themes of  TMS and WN:  Even mean Self-love becomes, by force divine,  The scale to measure others' wants by thine (p. 563yf  Smith suggests his familiarity with such ideas  when he refers in TMS to "the elegance and har-  mony of Pope" ([1759] 2001, p. 144yf McClelland  (1961yf furthermore, showed that literary works gain  widespread attention because readers agree with the  ideas to which they give expression. Beginning with  The Rape of the Lock in 1712, Pope enjoyed a long  tenure as England's leading poet (Witherspoon,  1951yf The frequency with which he returned to  Stoic themes therefore suggests that these were  popular in early- 18th-century England. It is possible  that Smith had absorbed such ideas while still at his  mother's knee. If not, he would have picked them  up during his time at Oxford.  And even more during his years at Glasgow: An  element of the Scottish Enlightenment was what has  been called "Christian Stoicism," of which a leading  representative was Smith's teacher, Francis Hutche-  son (Clarke, 2000yf Smith's interest in the Stoics was  encouraged by his participation in Hutcheson's  noontime "private" class, and Smith's preference for  Marcus Aurelius may derive from the fact that  Hutcheson published a translation of Meditations in  1742 (Buchan, 2006yf Later, when Smith had students  of his own, he taught a moral philosophy very much in  accord with the tenets of Stoicism. One of Smith's  students, Dugald Stewart, from whose eulogies most  of what we know about Smith's biography is drawn,  was another leader of the Christian Stoics. This sug-  gests that Smith was a link in the chain connecting his  teacher and his pupil. It is less logical to go to his work  in search of Epicurean themes than in the expectation  of finding the lessons of Stoicism.  Smith's friendship with the famously Epicurean  Hume offers little support for an argument to the  contrary. Smith seems always to have kept Hume at  Augustine described the natural order in much the  same way as Marcus Aurelius had, as the manifes-  tation of a grand design (Clarke, 2000yf  The medieval Church preferred to see each event  in terms of God's specific intervention, but this  preference was challenged by Copernicus and  Galileo. The latter explained that bodies remain in  motion unless acted upon by some external force,  with action and reaction always equal and in opposite  directions (Clarke, 2000yf The universe began again  to be conceived of as the Stoics had described it, a  grand design from the hands of a Grand Designer.  "This most beautiful system of the sun, planets, and  comets," Newton said, "could only proceed from the  council and dominion of an intelligent and powerful  being" (p. 52yf Newton, indeed, went to his studies in  search of "the one God and the divine unity revealed  in nature" (Johnson, 1976, p. 328yf Many of the other  early scientists did the same. They believed that their  work brought them into direct contact with God's  design, and they hoped in their research to "come  upon the traces of what He had planned for the  world" (Weber, 1946, p. 142yf A 17th-century  biologist told his colleagues, "I bring you proof of  God's providence in the anatomy of a louse."  The process of discovery was itself a part of the  grand design:  Nature and Nature's laws lay hid in night, God said, Let Newton be! and all was light.  (Smith, 1934, p. 39yf  These are the lines of Alexander Pope (1688-1744yf  who long before Adam Smith set off for grammar  school, had become England's most popular poet  (Witherspoon, 1951yf Pope echoes the Stoics in  advising obedience to the laws of nature:  First follow Nature, and your judgment frame  By her just standard, which is still the same (p. 545yf  He advises also a Stoic surrender to that which is  beyond our understanding:  Why charge we Heaven in those, in these acquit? In both, to reason right is to submit (p. 560yf  Pope describes the universe as an all-embracing  system, in his Essay on Man repeating Chrysippus's  lines about the relationship between God and  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions Marcus Aurelius, the Stoic Ethic, and Adam Smith 93  We need, in the words of Robert Burns (one of  Smith's most avid readers: Buchan, 2006yf "To see  ourselves as others see us" because "All the members  of human society stand in need of each other's  assistance" (Smith, [1759] 2001, p. 100yf which is  likely to be forthcoming only if the ends to which a  person directs his efforts are such "as seem most  favorable to the happiness of all" (p. 124yf "The  chief part of human happiness," moreover, "arises  from the consciousness of being beloved" (p. 50yf a  consciousness one cannot enjoy in the absence of a  capacity for understanding and sympathizing with  the feelings of those around. It is with this that the  "impartial spectator" provides us.  Taking the position of an Epicurean, von Mises  ([1949] 1996, p. 833yf said that social man has to  "modify his original biological indifference to the  well-being of people beyond his own family."  Society is seen in this perspective as emerging from  the calculations of isolated individuals with regard to  their own best interest. Smith ([1759] 2001, p. 135yf  would have agreed with von Mises about the  rationality of such decisions but would have insisted  they were rational because they arose from an order  precedent to any careful calculation: "Nature, when  she formed man for society, endowed him with an  original desire to please, and an original aversion to  offend his brethren." The socioeconomic order is  the result of a reasonableness that transcends the  limited capacities of human intelligence:  The wheels of a watch are all admirably adjusted to the  end for which it was made. ... Yet we never ascribe  any such desire or intention to them, but to the  watchmaker, and we know that they are put into  motion by a spring, which intends the effect it pro-  duces as little as they do. When by natural principles  we are led to advance those ends, which a refined and  enlightened reason would recommend to us, we are  very apt to impute to that reason, as to their efficient  cause, the sentiments and actions by which we advance  those ends, and to imagine that to be the wisdom of  man, which is in reality the wisdom of God (p. 102yf  Hume took the Epicurean position that order  emerges from the near-infinity of subsystems' self-  regulatory behavior; there was neither a pre-  established harmony nor a final purpose (Kettler,  1965yf Smith took his stand with the Stoics, arguing  that the universe was an interdependent system,  arm's length. Learning of Hume's application for a  position at Glasgow, Smith wrote, "I should prefer  David Hume to any man for a colleague. But I am  afraid the public would not be of my opinion; and the  interest of the society (i.e., collegeyf will oblige us to  have some regard for the opinion of the public"  (Buchan, 2006, pp. 38-39yf This seems to be Smith's  thinly veiled excuse for limiting his contact with  Hume. In spite of their friendship, the two men always  made it a point to live in different cities. Smith  described Hume's Dialogues Concerning Natural Religion  as "finely written," but as Hume's literary executor, he  wanted nothing to do with having them published. In  Smith's own work, he "never acknowledged a philo-  sophical debt to Hume, because he did not owe one"  (Fitzgibbons, 1995, p. 21yf  Meditations and The Theory of Moral  Sentiments He did, however, recognize a debt to the Roman  Stoics. In the introduction to the sixth edition of  TMS he says, "In Part Seventh, I have brought  together the greater part of the different passages  concerning the Stoical Philosophy, which, in the  former Editions, had been scattered about in differ-  ent parts of the work" (Smith, [1759] 2001, p. 3yf In  spite of this attempt to concentrate such material in  the same area, he refers to Stoic authors and Stoic  principles throughout TMS.  If Smith was beholden to the Stoics in general, he  was especially indebted to Marcus Aurelius (Clarke,  2000yf It might be argued that even the way in  which Smith structured TMS is traceable to the  work of the imperial philosopher. Meditations refers  to moral conviction in terms of the judgment passed  by the '"self that has retreated from public view (the  'soul' or 'helmsman'yf on the behavior of the external  man" (Clay, 2006, pp. xvi-xviiyf Smith seems to be  following this lead when he describes the process  from which our moral sentiments derive. What  Marcus Aurelius ([180] 2006, p. 19yf called "the very  god that is seated in you, bringing your impulses  under its control, scrutinizing your thoughts"  becomes in Smith "reason, principle, the inhabitant of  the breast, the man within" ([1759], 2001, p. 158yf an  "impartial spectator" (e.g., p. 129yf who passes a cool  and honest judgment on all we think or do.  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions 94 Harold B. Jones  Buchan (2006yf observes that, as a great admirer of  Newton and Newton's method, Smith liked to begin  with first principles and argue his case on the basis of  them. If this is so, the key to WN is probably to be  found early in the book, which begins with observa-  tions on the advantages that society derives from the  division of labor and turns in the second chapter to  "the Principle which Gives Occasion" (Smith, [1776]  1937, p. 13yf to this division. If the key to Smith's  argument is to be found anywhere, it seems more  likely to be here than halfway through the volume.  The theme of this vitally important second chapter,  the necessity of conscious cooperation, seems to come  directly from Marcus Aurelius. Smith ([1776] 1937yf  says that humanity is superior to animals because of its  ability to deliberately cooperate. The same thing is  apparent in the behavior of Smith's notoriously self-  interested butcher and baker. "Give me that which I  want," these men say, "and you shall have this which  you want" (p. 14yf If they have any insight with regard  to what we want, though, it is because they have lis-  tened to the impartial spectator, which tells them  about the feelings of their neighbors. For our part, we  must look into our hearts and judge what we have to  offer in terms of the butcher's and baker's most likely  preferences. We need to think, not about what we  want, but about what they will find acceptable "and  never talk to them of our own necessities but of their  advantages." The transaction will not occur unless the  parties to it demonstrate their sympathy for the  interests of others.  This describes also the sentiments of the man who  is guided by the "invisible hand." He is seeking,  Smith ([1776] 1937, p. 423yf says, to direct his  industry "in such a manner that its produce may be  of the greatest value." Following the principle set  forth in WN's second chapter, this necessarily means  being perceived as of value by someone other than  himself. If his industry is directed to obtaining his  dinner, for example, he must use it to produce  something the butcher and baker believe will be of  advantage to them. He must cooperate with them in  meeting their needs.  Providence may use the deeds of even the per-  verse for the good of the Whole, but the connection  seems direct enough to be described as an invisible  hand only in the case of the man who accepts the  counsels of the impartial spectator. When Smith  ([1776] 1937, p. 128yf says that "People of the same  which was designed to operate as a single whole and  for a single end (Hill, 2001yf  Smith concentrates in TMS on the psychological  mechanism that makes the part effective in con-  tributing to the good of the entirety. This is justice,  which Marcus Aurelius ([180] 1964, p. 179yf de-  scribed as a matter of "respect for law and for every  man's rights." It is the function of the impartial  observer to keep this law and these rights before the  mind's eye. Every refusal to accept its guidance is a  tendency toward social collapse. This is illustrated in  the words of the Enron employee who said, "I know  it would be devastating to all of us, but I wish we  would get caught. We're such a crooked company"  (Jennings, 2006, p. 63yf This person understood that,  in violating the public trust, his employer was paving  the way to its own demise.  The process by means of which such justice is  achieved is the subject of WN. TMS is concerned  with the attitudes and behavior of society's constit-  uent elements. WN is about how these parts interact  in the great design. This is what Hill (2001, p. 16yf  means when she says the book is Smith's "contri-  bution to eighteenth-century theodicy." It is a  theodicy not in the sense of attempting to justify the  ways of God to man but in the sense of explaining  how the grand design operates.  The invisible hand  Those whose introduction to Smith came though the  reading of modern economists may find WN disap-  pointing. Free-market thinkers such as Friedman and  Friedman (1982yf and von Mises ([1949] 1996yf leave  their readers with the impression that at the heart of  Smith's thesis is an "invisible hand," which uses  every self-interested choice for the good of society. If  Smith actually intends to use this as the cornerstone  of his argument, however, he seems remarkably late  in coming to it and remarkably unwilling to insist  upon it. The expression does not appear until the  second chapter of WN's fourth book (Smith, 1937,  p. 423yf and it is used only once. It is found, indeed,  only three times in the something over 1,000,000  words that Smith has left to us (Buchan, 2006yf It is  not, as economists seem to suggest, the steady beat of  a drum, but a single tap on a cymbal at the far corner  of the orchestra.  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions Marcus Aurelius, the Stoic Ethic, and Adam Smith 95  the law exists in itself, and to put it in writing is to  play a part in its development (Arnold, 1911yf The  Roman Law was first codified by a Stoic, Q. Mucius  Scaevola, in 95 B.C., and subsequent generations of  Stoics followed his lead in refining the legal code.  Smith ([1776] 1937, p. 308yf was giving voice to a  Stoic sentiment when he wrote, "But those exer-  tions of the natural liberty of a few individuals,  which might endanger the security of the whole  society, are, and ought to be, restrained by the laws  of all governments, of the most free as well as of the  most despotical."  Still, there will be many who "miss the mark" in  giving their assent to a mistaken idea of good. Such  persons are not dissuaded by the threat of external  compulsion, perhaps because they feel that they are  serving a higher end. The man who planned to  assassinate Timoleon was indifferent to the laws  about murder, and modern businesspersons who  believe they are doing their part for the team (i.e.,  the companyyf or the shareholders will evade regu-  lations. Jennings (2006, p. 5yf quotes Professor  Richard Leftwich: "It takes the FASB two years to  issue a ruling and the investment bankers two weeks  to figure a way around it." In the absence of a desire  to obey not merely the letter but the spirit of the  law, clever evasion is a certainty.  There is something to be said for better laws but  not as much as for an education that keeps the  question of what is truly just at the forefront of one's  thoughts. Jennings (2006yf says the ethical disasters of  the early 21st century came as the inevitable con-  sequence of MBA curricula in the late 20th century.  The road to Enron, Global Crossing, HealthSouth,  et al. (as well, we might add, as the financial near-  collapse of 2008yf was paved by professors who  taught their students how to smooth earnings and  create the illusion of unending double-digit growth  but failed to talk about morality and the common  good. An education of this kind, in the words of  Marcus Aurelius ([180] 1964, p. 137yf "neglected the  faculties" of ethical reasoning and created managers  who were "no longer able to distinguish the false  from the true."  It may be true, as Jennings (2006yf observes, that as  long as corporations are run by human beings, there  are going to be ethical missteps. If business schools'  curricula were rearranged to place a stronger  emphasis on ethics, it might nevertheless be possible  trade seldom meet together, even for merriment and  diversion, but the conversation ends in a conspiracy  against the public," he is describing self-interested  behavior, but he makes no mention of an invisible  hand. Participants in the corporations that seek to  raise prices by restraining competition (p. 123yf are  fully as self-interested as the merchant who wants to  make the most efficient use of his capital, but Smith  never suggests they are being used by an invisible  hand. Of merchants who set forward the doctrine  that their monopolies were for the public good ("by  no means such fools as they who believed it,"  p. 461yf we can safely say two things: First that they  believe they are pursuing their own self-interest; and  second, that in their case Smith never hints at the  guidance of a higher power.  A self-interest that refuses the advice of the impartial  spectator, Smith ([1776] 1937yf may be taken to argue, is  actually an obstacle to the good of the Whole. He de-  scribes, for example, a decline in the price of wool, and  says it "could never have happened in the natural  course of things. It has accordingly been the conse-  quence of violence and artifice" (p. 231yf He provides a  list of the people harmed by falling prices and a  description of the laws that have been their undoing.  Were the sponsors of this legislation self-interested?  Yes, but they gave no thought to the welfare of others,  mistook the true nature of the good, and thus became a  source of suffering rather than a ready instrument for  the Providence that orders all for the good of the whole.  The artisan whose fear of losing his customers  "restrains his frauds and corrects his negligence"  (Smith [1776] 1937, p. 129yf is admittedly self-inter-  ested. His self-interest, though, has given ear to the  advice of the impartial spectator. He is, as Marcus  Aurelius ([180] 1964yf advises, "confining his opera-  tions to his own concerns, having his attention fixed  on his own particular thread of the universal web"  (p. 56yf and remembering that his neighbor and he  "were born to work together" (p. 45yf It is through  such obedience that the universal Providence is best  able to work for the benefit of all involved.  Conclusion: the modern relevance  of the Stoic ethic  The Stoics had a great faith in law. Rationality exists  in the community from the beginning, they taught,  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions 96 Harold B. Jones  to reduce the frequency of such errors. Given the  short shrift business ethics is now receiving, it is  unreasonable to expect a future improvement in the  morality of business practices. "We can never  achieve true justice," says Marcus Aurelius ([180],  1964, p. 170yf "while our hearts are set on things of  lesser value."  The "things of lesser value" to which he is referring  are the narrowly self-interested ends to which the  philosophy of Epicurus would direct our attention.  Students are trained to see the economic process in this  perspective and to believe, as Smith ([1776] 1937,  p. 28yf said with regard to the convictions of 18th-  century commercial lobbyists, that the interest of "a  subordinate part of society is the general interest of the  whole." Marcus Aurelius ([180] 1964, p. 137yf was  pointing to the ethical dangers of this approach when  he said that if a man "is bent on the pursuit of pleasure  he will not stop at acts of injustice." He is telling  modern professors that, if they continue to hand on a  mistaken philosophy, the ethical disasters of the past  will seem small when compared with those that are yet  to come.  References Arnold, E. V.: 1911, Roman Stoicism (Cambridge Uni-  versity Press, Cambridge, UKyf  Birely, A.: 1987, Marcus Aurelius (Routledge, London,  UKyf  Bonner, A. and A. Wiggin: 2003, Financial Reckoning Day  (Wiley, Hoboken, NTyf  Brooks, W. T.: 1982, The Economy of Mind (Universe  Books, New York, NYyf  BuchanJ.: 2006, The Authentic Adam Smith (W. W. Norton,  New York, NYyf  Cambell, R.: 1969. 'Introduction', Seneca: Letters from a  Stoic (Penguin, London, U. K.yf  Clarke, P. H.: 2000, 'Adam Smith, Stoicism and Religion in the 18th Century', History of the Human Sciences  13(4yf 49-72.  Clay, D.: 2006, 'Introduction', Meditations (Penguin,  London, U. K.yf  Collins, J.: 2009, How the Mighty Fall (HarperCollins, New York, NYyf  Copleston, F.: 1963, A History of Philosophy (Image  Books, Garden City, NJyf de Botton, A.: 2000, lhe Consolations oj Philosophy  (Random House, New York, NYyf  Durant, W.: 1944, Caesar and Christ (Simon and Schuster,  New York. NYyf  Fitzgibbons, A.: 1995, Adam Smith's System of Liberty,  Wealth, and Virtue (Clarendon, Oxford, UKyf  Friedman, T.: 2005, The World is Flat (Farrar, Strauss and  Giroux, New York, NYyf  Friedman, M. and R. Friedman: 1982, Free to Choose  (Harcourt Brace lovanovich, New York, NYyf  Hamilton, E.: 1932, The Roman Way (W. W. Norton,  New York, NYyf  Hill, L.: 2001, 'The Hidden Theology of Adam Smith',  The European Journal of the History of Economic Thought  8(1yf 1-29.  Hill, L.: 2004, 'Further Reflections on the "Hidden  Theology of Adam Smith'", The European Journal of the  History of Economic Thought 11(4yf 629-635.  Jennings, M.: 2006, The Seven Signs of Ethical Collapse  (St. Martin's, New York, NYyf  Johnson, P.: 1976, A History of Christianity (Simon and  Schuster, New York, NYyf  Ketder, D.: 1965, The Social and Political Thought of Adam  Ferguson (University of Indiana Press, Bloomington, INyf  Kramer, R., E. Newton and P. Pommerenke: 1993,  'Self-Enhancement Biases and Negotiator Judgment: Effects of Self Esteem and Mood', Organizational Behavior and Human Decision Processes 56(1yf 110-133.  Marcus Aurelius: [180] 1964, Meditations, trans. Maxwell  Staniforth (Penguin, London, UKyf  Marcus Aurelius: [180] 2006, Meditations, trans. Martin  Hammond (Penguin, London, UKyf  McClelland, D.: 1961, The Achieving Society (Macmillan,  New York, NYyf  Plutarch: [120] 2001, Plutarch's Lives, trans. John Dryden  (Modern Library, New York, NYyf  Smith, P.: 1934, The Enlightenment (Collier Books,  New York, NYyf  Smith, A.: [1759] 2001, The Theory of Moral Sentiments  (Cambridge University Press, Cambridge, UKyf  Smith, A.: [1776] 1937, The Wealth of Nations (Modern  Library, New York, NYyf von Mises, L.: [1949] 1996, Human Action, 4th ed. revised  (Fox & Wilkes, San Francisco, CAyf  Weber, M.: 1946, From Max Weber, Ed. H. H. Gerth and C.  W. Mills (Oxford University Press, New York, NYyf  Witherspoon, A.: 1951, The College Survey of English Literature (Harcourt, Brace, and World, New York,  NYyf  Dalton State College,  Dalton, GA, U.S.A.  E-mail: [email protected]  This content downloaded from 131.238.16.30 on Fri, 9 May 2014 12:12:02 PM All use subject to JSTOR Terms and Conditions 
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