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                 In this unit, you will conclude your analysis of your Client Organization with one page introduction                In this unit, you will conclude your analysis of your Client Organization with one page introduction

                 Unit 6 GM50 4 | Organizational Excellence and Change 1 of 2   Assignment 1 : Team Assignment  Your team has analyzed an organization to try and improve its performance. W hat changes in behavior does your team recommend to make the organization a high perf ormer? In this unit, you will conclude your analysis of your Client Organization. For this As signment, you will be focusing on the effectiveness portion of the “Model f or  Diagnosing Individual and Group Behavior” (Harrison, p. 56, Figure 3.1). Use the “Action Model f or Group T ask Perf ormance” (Harrison text, pp. 61 –64) to assist with diagnosis  and intervention. You may choose to utilize this optional guideline .   Criteria  W rite a 5 –7 page paper (plus title and ref erence pages)    Analyzing the f ollowing:  o The effectiveness of your Client Organization’s group level behavior  o Using the “Action Model”, determine which (if any) of the organizational and group conditions are posing a roadblock to eff ective group perf ormance or may be able to serve as a change le ver f or improvement.  o Include your team recommendations - they are a critical component of your  overall analysis.   W rite in a clear and organized manner and include section headings.   The paper should have a minimum of three cited and ref erenced academically credible sources from outside of the course materials – three of which must be peer  reviewed (scholarly) journal articles. Your sources should f ollow proper APA format. (Review the APA f ormats found in the Kaplan W riting Center. To access the Kaplan W riting Center, select this link .).   Review the Rubric below to ensure all points have been captured in the  paper.   Team Peer Evaluation  Complete the T eam Peer Evaluation Form . This is graded; thus, please include both a  numerical ratin g as well as a rationale f or your selection to earn full points. Comments  should be individualized f or each team member.   Directions for submitting your Assignment:  1. Upon completing this T eam Assignment, please delegate one member of the team  to submit t he Assignment to the Unit 6 Assignment 1: Team Assignment Dropbox  by Tuesday at 11:59 p.m. ET of Unit 6. A copy of the final paper should also be  shared with the team via the T eam Discussion area .  2. Individually, you will upload your completed T eam Peer Evaluation Form to the  Unit 6: Team Peer Evaluation Form Dropbox by Tuesday at 11:59 p.m. ET of Unit  6. Unit 6 GM50 4 | Organizational Excellence and Change 2 of 2   GM504 Unit 6 Assignment 1: Team Assignment  Content (50%)  Possible  Points  Possible  Earned  Conclude your discussion of Client Organization, f ocusing on the effectiveness portion of the “Model f or Diagnosing Individual and Group Behavior.” Use the “Action Model f or Group T ask Perf ormance” to assist with diagnosis and intervention.  50   Analysis (30%) Analysis of the Client Organization, f ocusing on the eff ectiveness portion of the “Model f or Diagnosing Individual and Group Behavior.” Use the “Action Model f or Group T ask Perf ormance” to assist with diagnosis and intervention.  30   Writing (20%) Grammar, spelling, and paragraph construction.  10   The paper should have a minimum of three cited and referenced academically credible sources from outside of the course materials – three of which must be peer reviewed  (scholarly) journal articles. Your sources should f ollow proper  APA f ormat.  10   Team Participation  Achievement of a well -synthesized presentation using  contributions from team participants to achieve a presentation that resembles the collective talents of the group. T eam member perfor med with integrity and respect towards other  participants of the team (peer evaluation). Points will be deducted if you were not active in the team and/or the Peer Evaluation Form is not submitted to the Dropbox. Each team member must document in the T eam Discussion their  individual contributions to the Assignment.  10   LATE Paper Deduction  -0   Total Points Earned  110 
            
            
            

            
                
                    GET YOUR EXPERT ANSWER ON STUDYDADDY

                    Post your own question 
and get a custom answer

                    GET ANSWER                    
                        
                        
                        [image: LET'S ORDER THE BEST ASSIGNMENT SERVICES]                    
                

            

        
        
        
    
            Have a similar question?

                            
                                    Continue to post            
            Continue to edit or attach image(s).

        

        	
                [image: Fast and convenient]
                Fast and convenient

                Simply post your question and get it answered by professional tutor within 30 minutes. It's as simple as that!
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                Any topic, any difficulty

                We've got thousands of tutors in different areas of study who are willing to help you with any kind of academic assignment, be it a math homework or an article. 
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                100% Satisfied Students

                Join 3,4 million+ members who are already getting homework help from StudyDaddy!
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