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Individual Assignment: Real Life Project Management Plan – Closing Phase Presentation
Purpose of Assignment

The final assignment for the class provides the students the opportunity to close out a project - the final phase. Project closure is summarized through a presentation of slides that show the final deliverables, customer acceptance, and project retrospect. How the project is termed a success is included as well as: lessons learned, disbanding the project team, success factors, and ongoing metrics. Students are also asked to give thought to managing projects in a global environment. The differences in the project management methodology that should be addressed for an international project versus a domestic project are identified. 

Grading Guide
	Content
	Met
	Partially Met
	Not Met
	Comments:

	The student addresses both project closure and the effects of adding an international component to the project.
	
	
	
	 

	The student includes slides for the international project component.
	
	
	
	

	The student includes slides for the project closure deliverables.
	
	
	
	

	The student includes slides for types of project closures.
	
	
	
	

	The student includes slides for team dispersal.
	
	
	
	

	The student includes slides for success factors.
	
	
	
	

	The student includes slides for ongoing metrics.
	
	
	
	

	The student includes slides for completed project retrospective.
	
	
	
	

	The student describes differences between managing domestic and international projects and what specifically needs to be done differently in the speaker notes.
	
	
	
	

	The student describes the project retrospective process and the project closedown process in the speaker notes.
	
	
	
	

	The student describes how the project retrospective process and project closedown steps relate to each other and the overall project structure in the speaker notes.
	
	
	
	

	The student describes how project success has been measured and will continue to be measured in the speaker notes.
	
	
	
	

	The student describes the lessons learned from the project in the speaker notes.
	
	
	
	

	The presentation is 7 to 10 slides with speaker notes and is appropriate for the audience.
	
	
	
	

	The presentation includes relevant media and visual aids that are consistent with the content.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	
	
	7
	#/7
	


	Presentation Guidelines
	Met
	Partially Met
	Not Met
	Comments:

	The presentation is laid out with effective use of headings, font styles, font sizes, and white space.
	
	
	
	

	Intellectual property is recognized with in-text citations and a reference slide.
	
	
	
	

	The presentation includes an introduction and conclusion that preview and review major points.
	
	
	
	

	Major points are stated clearly; are supported by specific details, examples, or analysis; and are organized logically.
	
	
	
	

	Rules of grammar and usage are followed including spelling and punctuation.
	
	
	
	

	
	
	Total Available
	Total Earned
	

	 
	
	3
	#/3
	


	Assignment Total
	#
	10
	#/10
	

	Additional comments:




